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BOARD MEETING NOTICE

Thursday, March 23, 2006, 3:30 p.m. Chair: Councilmember Larry Reid
CMA Board Room Vice Chair: Supervisor Scott Haggerty
1333 Broadway, Suite 220

Oakland, California 94612 Executive Director: Dennis R. Fay

(see map on last page of agenda) Secretary: Christina Muller

Note: Planning Areas 1 & 3 will meet at 3:20 pm to elect representatives to Committees

AGENDA
Copies of Individual Agenda Items are Available on the CMA’s Website

Members of the public may address the Board during “Public Comment” on any item not on
the agenda. Public comment on an agenda item will be heard when that item is before the
CMA Board. Anyone wishing to comment should make his or her desire known to the Chair.

4.1 Appointment to ACTIA Warm Springs BART Extension Policy Advisory
Committee* (page 1)

6.1.1 Meeting Minutes February 10, 2006* (page 59)
6.1.2 Meeting Minutes February 23, 2006* (page 71)
6.2 Financial Reports: February 2006* (page 77)

Consent Items recommended by the following committees:

6.3 Plans & Programs Committee

6.3.1 CMA Exchange Program: Quarterly Status Report * (page 83)

It is recommended that the CMA Board approve the attached quarterly Status report for local
projects programmed in the CMA Exchange Program.



http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_4.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_5.0.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.1.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.1.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.3.1.pdf
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6.4 Administration & L egislation Committee
6.4.1 2004-05 Annual Report* (page 85)
It is recommended that the Board approve the attached annual report for 2004-5.

6.4.2 TriValley Triangle Analysis: Contract Amendment* (page 121)

It is recommended that the Board approve an amendment to the Parsons Transportation Contract to: 1)
increase the current budget from $400,000 to $528,000 for supplemental travel demand modeling work
requested by the cities of Dublin, Livermore and Pleasanton; and 2) authorize the Executive Director to
enter into funding agreements as necessary with the three cities to transfer the funds to the CMA. The
three cities have approved council resolutions authorizing payment for the additional work. The
increase in budget will be at no cost to the CMA.

6.4.3 1-580 Sound Wall Projects in Oakland and San Leandro: Authorization for Design Costs*
(page 123)

It is recommended that the Board authorize the Executive Director to execute all necessary agreements

required to complete the design of the freeway sound walls in San Leandro (Estudillo to 141%) and in

Oakland (14™ and Ardley) along 1-580 in an amount not to exceed $2,250,000, contingent on the CMA

Board approval of the addition of $1,233,000 of CMA TIP funds required for the design project (see

Agenda Item 7.1).

6.4.4 1-580 Corridor: Traffic Management Plan* (page 125)
It is recommended that the CMA Board authorize the Executive Director, or his designee, to take the
following actions in support of expediting delivery of the 1-580 Traffic Management Plan
(TMP)/Advance Elements Project:
1. Negotiate and execute all necessary consulting, procurement and installation agreements with
AT&T and CoValuate for systems and software design and implementation;
2. Negotiate and execute a Cooperative Agreement with Caltrans for oversight of project
development and construction activities for this project; and
3. Negotiate and execute all necessary agreements with the Cities of Dublin, Livermore and
Pleasanton, Zone 7, and Alameda County to enter, construct, operate and maintain
TMP/Advance Elements within their jurisdictions.

*** END OF CONSENT ITEMS ***

7.1 CMA Transportation Improvement Program (TIP): 1-580 Sound Wall Design Projects*
(page 129)

The CMA Board approved $1,017,000 of CMA TIP funds to complete the design of freeway soundwalls
along 1-580 in San Leandro (Estudillo to 141%) and Oakland (14" and Ardley). The CMA has received
consultant proposals to complete this design work. Based on a review of the Caltrans work completed
to date and considering the time estimated to complete the work that is in the consultant proposals, staff
proposes to adjust the budget required to complete the design. Based on estimated hours to complete the
work in the consultant proposals, it is recommended that the Board approve an additional $1,233,000 of
CMA TIP funds be programmed to the project for a total funding package of $2,250,000. Note: 18
affirmative votes required.


http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.4.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.4.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.4.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_6.4.4.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_7.1.pdf
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8.1 FY 2006-2007 Budget and Work Program* (page 131)

In accordance with the joint powers agreement, the CMA Board must adopt a budget in March of each
year. A draft budget and work program were approved previously. No comments have been received
on the budget or work program. It is recommended that the Board approve the attached budget and
work program. Note: 18 affirmative votes required.

8.2 Advocacy Principles: Toll Facilities* (pagel51)

It is recommended that the Board adopt the attached principles to guide the Alameda County CMA'’s
advocacy relative to State legislation regarding toll facilities. Toll facilities could include toll roads,
high occupancy toll (HOT) lanes, and other forms of pricing access to highway facilities. These
principles are in part based on the results of the CMA’s polling and focus groups conducted as part of
the 1-680 Smart Carpool Lane pilot project. This work found that the largest factor affecting public
support for the project was the knowledge that net revenues would be reinvested in the tolled corridor in
the form of improvements and services.

8.3 AB 2444 (Klehs) and SB 1611 (Simitian): Vehicle Registration Fees* (page 153)

This bill is similar to AB 1623 (Klehs) introduced on behalf of the CMA last year but vetoed by the
Governor. This new bill would authorize the congestion management agencies in the Bay Area to
impose an annual fee of up to $5 per registered vehicle for transportation projects and programs. The
bill would also authorize MTC (expected to be revised to Air District) to impose an annual fee of up to
$5 per registered vehicle to be subvened to the Air District and the Water Quality Control Board to
mitigate the environmental impacts of motor vehicles. This new bill is consistent with the CMA’s
Adopted 2006 Legislative Program. It is recommended that the Board support AB 2444 (Klehs) and
seek amendments to increase the return to source by county for the $5 environmental mitigation fee.
SB1611 has been introduced by Senator Simitian. This bill would authorize the congestion management
agencies throughout the State to impose an annual fee of up to $20 per registered vehicle for
transportation projects and programs. Staff recommends the Board support this bill as well.

8.4 Space Needs for Growth

In February, the Board authorized several new positions and funding to build out the existing leased
space to accommodate the growth. Since the February Board meeting, it has come to our attention that a
small office area adjacent to our existing offices may become available. Leasing this additional space
may avoid the initial cost to build out the existing space. Staff is discussing this option with the
building management, will analyze the tradeoffs in terms of cost and other factors, and will report to the
Board on staff’s findings at the meeting.

9.0 ALTAMONT COMMUTER EXPRESS:

2006-7 SERVICE PLAN AND BUDGET™* (page 163) Information/Action  4:10 p.m.
The Cooperative Service Agreement for the operation of the Altamont Commuter Express (ACE)
service, between the CMA, VTA and San Joaquin Regional Rail Commission (SJRRC), calls for SIRRC
staff to make an annual report on the operation to the three partners. SJRRC staff will provide the
Board with report on the ACE service’s current operations and the service plan that is being proposed
for the upcoming fiscal year of 2006-7.


http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_8.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_8.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_8.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_03_23/ba_item_9.0.pdf
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*  Attachment enclosed for members and key staff.

**  Materials will be handed out at the meeting.
(#) All items on the agenda are subject to action and/or change by the CMA Board. Times for agenda items are

approximate.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

NEXT MEETINGS
THURSDAY, April 27, 2006; 3:30 PM; CMA Board Room, Oakland
THURSDAY, May 25, 2006; 3:30 PM; CMA Board Room, Oakland
THURSDAY, June 22, 2006; 3:30 PM; CMA Board Room, Oakland
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March 9, 2006

Mr. Dennis Fay

Executive Director

Alameda County Congestion Agency
1333 Broadway, Sutie 220

QOakland, CA 94612

SUBJECT: CORRECTED INVITATION TO JOIN THE BART WARM

SPRINGS EXTENSION PROJECT POLICY ADVISORY
COMMITTEE

v
D%Vg)dgn Fay:

This letter is to invite the Alameda County Congestion Agency to appoint a
representative from the Alameda County Congestion Agency 1o the newly created
Policy Advisory Committee (PAC) for the BART Warm Springs Extension Project
{(WSX). As you know the WSX project is currently one of the most significant mass
transit expansion projects in Alameda County. The WSX project is also an important
link for the BART extension into Santa Clara County. Voters in Alameda County
have consistently supported the project and have twice voted to dedicate a portion of
the County half-cent sales tax for the implementation of the project as part of the
Alameda County Measure B Program. The Alameda County Trapsportation
Improvement Authority (ACTLA) is committed to invest over $200 million of

Measure B funds, or about 30% of the total project cost, to deliver this regionaily
significant project.

Recognizing Measure B funding alone will not be able to deliver the project as
promised to the Alameda County voters, the ACTIA Board recently approved the
creation of a Policy Advisory Committee to advocate the need for adequate and
reliable funding from other sources to successfully deliver the project. The WSX

PAC as envisioned by the Authority Board will be composed of representatives from
each of the following agencies:

e One member from the Alameda County Transportation Improvement Authority
(ACTIA),

e One member from the Alameda County Congestion Management Agency
(ACCMA);

e One member from the San Francisco Bay Area Rapid Transit District (BART);
e One member from the City of Fremont;

e One member from the Metropolitan Transportation Commission (MTC)
representing Alameda County or cities; and,

e One member from the Santa Clara Valley Transportation Authority (VTA)
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It was agreed that each of the agencies would appoint their own representative.

We anticipate that the first meeting of the PAC would be held in May 2006 once the-committee
membership has been established. In order to ensure that we have full representation at our first
meeting, we would like to request that the MTC’s representative’s name be forwarded to ACTIA
no later than April 7, 2006. In April we will prepare a Policy Advisory Committee Briefing

package on the WSX project and provided details of where and when the first Policy Advisory
Committee meeting will be held.

Please provide the following information for your Policy Advisory Committee appointee:

Name:

Position:

Special Project Interests:
Mailing Address:
Telephone Contact:
FAX:

E-Mail:

If you have any questions or need additional information, please contact me at (510) 267-6103, or
Arthur Dao, Deputy Director, at 267-6104.

Sincerely,

(U 5C

Christine Monsen
Executive Director
Alameda County Transportation Improvement Authority

Similar letter was sent t0:

Mr. Michael Burns, General Manager — VTA
Mr. Fred Diaz, City Manager ~ City of Fremont
Mr. Steve Heminger, Executive Director - MTC
Mr. Tom Margro, General Manager - BART

ces Ms. Jean Hart - ACCMA
Mr. Arthtur Dao, Deputy Director - ACTIA
Ms. Rebecca Kohlstrand, Coordinator - ACTIA
Chron. File
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MEMORANDUM
March 23, 2006
Agenda Item 5.0
DATE: March 15, 2006
TO: Congestion Management Agency Board
FROM: Dennis R. Fay, Executive Director (/0 ﬂ 4

SUBJECT: EXECUTIVE DIRECTOR'S REPORT

Correspondence

We have received the attached correspondence from Caltrans Director Will Kempton regarding
the Governor’s Strategic Growth Initiative and the Piedmont City Attorney regarding the CMA’s
travel model update and ABAG’s growth forecasts.

Sacramento Report
I have attached a report from the CMA’s Sacramento representative.

Washington, DC Report
I have attached a report from the CMA’s Washington, DC representative.

CMA Exchange Program — Status Report
The CMA has received a total of $42.3 million in payments from exchange project sponsors.

State Goods Movement Action Plan

On February 17, 2006, the Business, Transportation and Housing Agency and the California
Environmental Protection Agency released a draft Goods Movement Action Plan. This
document includes a listing of specific short, medium and long-term actions and projects. I have
provided comments on this draft Plan (see attached letter).

CMA Travel Model and ABAG Growth Forecasts
Several jurisdictions have raised issues regarding the use of ABAG’s growth forecasts in the
CMA'’s travel model; two have provided written comments and concerns. See attached letters to
the jurisdictions regarding an approach to the matter.

Status of Corridor Studies/Projects

1-580 TMP Project — This initial component of planned corridor improvements will implement
key elements of a Traffic Management Plan (TMP), including Traffic Operations Systems (TOS)
and Intelligent Transportation Systems (ITS) elements, in the Tri-Valley area. The TMP project
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will assist with traffic management during construction of the I-580 improvements and provides
a foundation for bringing the Tri-Valley jurisdictions into the CMA’s SMART Corridor
Program. It will also provide infrastructure capability to local and regional transit providers to
allow transit signal priority (TSP) for express bus routes to be implemented on existing local
routes between downtown Livermore and Dublin/Pleasanton BART during construction of the
EB Interim HOV project, as well as on the EB HOV route when the facility is complete. The
CMA'’s design consultant is preparing the project report in parallel with preliminary design
activities. It is anticipated the project will be advertised in summer 2006.

1-580 Livermore Soundwall Project —~This component of planned corridor improvements will
construct a soundwall along the north edge of I-580 just east of First Street in Livermore.
Caltrans previously prepared the environmental clearance and design documents. The CMA will
assume responsibility for completing the final design package and constructing the
improvements in 2006. This project is fully funded in FY 06/07 of the STIP.

1-580 EB Interim HOV Lane Project — This project will provide an interim eastbound HOV lane
to commuters on I-580 between Hacienda Drive in Pleasanton and Greenville Road in
Livermore. The additional biology work is completed. The compliance document will be
resubmitted to Caltrans following the final determination of soundwalls sometime in early April.
Preliminary engineering and at-risk design are progressing concurrently. Comments on the 35%
PS&E submittal have been received from Caltrans; a 65% submittal is anticipated in April, with
completion of the preliminary design scheduled in late summer 2006. Upon approval of the

eastbound-only environmental document, the CMA’s design consultant will proceed with final
design of the project.

1-580/1-680 Interchange Modifications ~ The CMA is partnering with Caltrans in the
development of a Project Study Report (PSR) for the 1-580/I-680 Interchange Modification
Project. The traffic modeling assumptions to be used are being reviewed by Caltrans and
FHWA. Caltrans will be the lead agency responsible for the preparation of the PSR,
supplemented by a CMA consultant support services team as necessary to maintain an expedited
delivery schedule. A cooperative agreement between the CMA and the State is currently being
negotiated, The PSR will evaluate options to address key commute movements currently
experiencing significant congestion and will identify alternatives for further evaluation,
including feasible options for direct connector structures for two critical commute movements: 1)
westbound I-580 HOV to southbound [-680 HOV; and 2) northbound [-680 HOV to eastbound I-
580 HOV. The PSR will also evaluate ultimate HOV movements and update the master buildout
plan for the I-580/1-680 interchange. The PSR is anticipated to be completed in late 2006. This
project is being developed as an element of the RM2 [-580 Tri-Valley Corridor Improvements.

[-580 WB Auxiliary Lane Project — In cooperation with ACTIA, the CMA is taking the lead as
the implementing agency for this project. The project consists of two westbound 1-580 auxiliary
lane segments as follows: a) Airway Blvd. to Fallon Rd., and b) Fallon Rd. to Tassajara Rd. The
CMA is currently reviewing the environmental clearance status of these segments. The project is
fully funded by ACTIA Measure B. The CMA and ACTIA are currently negotiating the
agreements necessary to establish project delivery roles.
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1-680 HOV Lane Project — Sound wall Construction — The project is essentially completed with
punch list items remaining. The contract called for completion of the project by the end of
August and is now in liquidated damages. The project is one of the components of the overall I-
680 corridor improvements.

1-680 Southbound HOV Lane Project — The CMA is partnering with Caltrans on the design of
this project, with a CMA design consultant developing plans for all structure modifications
required in the corridor and Caltrans completing all civil design. Final design is being

coordinated to incorporate the Smart Lane components. Construction funds are programmed in
the STIP for FY 2007/08.

1-680 Smart Carpool Lane Project — The final PSR/PR has been submitted for Caltrans’
signature. The revised revenue estimates have been completed and will be presented to the
Management Steering Committee on March 16™. The design of the electronic toll collection
system is being modified to include monitoring of the mixed flow lanes and the Smart Lane. The
draft Enforcement Plan has been updated. Work on the 35% engineering began. The draft
Administrative Code was completed and will be presented to the Joint Powers Board at their next

meeting. The JPB meetings scheduled for Friday March 10" was canceled due to a lack of a
quorum.

1-680/1-880 Cross Connector Project — The ACTIA Board approved the transfer of sponsorship
of the 1-680/1-880 Cross Connector Project from the Santa Clara Valley Transportation Authority
to the Alameda County CMA. The ACTIA program will provide $940,000 in Measure B funds
for the development of a Project Study Report for projects identified in the recently completed
Cross Connector Study in the Fremont/Grimmer Blvd Corridor. Staff is in the process of
completing the necessary agreements with ACTIA and released an RFP for the project on
January 31%. Proposals are due on March 16, 2006.

1-580 Sound Wall Design - San I .eandro and Oakland - The ACCMA Board approved CMA TIP
funds for the design phase of soundwall projects in San Leandro and Oakland along 1-580 in
December. An RFP was released January 30™ to secure consultant services to complete the
Soundwall design. See request for additional funding on regular agenda.

Tri-Valley Triangle Analysis — The TAC will review the initial results for Alternatives 1 and 6
on March 13", The Policy Advisory Committee is scheduled to meet on March 24 to review the
progress of the study.

1-880 Corridor North —This project is primarily funded with RM 2 funds and will provide
operational and safety improvements to northbound 1-830 at 29™ Avenue by reconfiguring the
on- and off-ramps, as well as mitigating noise impacts of the project. The CMA’s consultant
team of Korve/RBF is performing the project development work. A public meeting to discuss

the purpose of the project was held on January 18™ at the local school with a general positive
response to the project concept.

I-880 Corridor System Management Study - This study, sponsored by Caltrans, will provide a
detailed evaluation of the I-880 Corridor to determine what transportation strategies make the
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most sense and when they should be implemented. Caltrans presented the preliminary findings
of the study in terms of congested bottlenecks and potential causes of congestion along with a
draft list of projects that will be used for performance evaluation to the CMA Board on January
23, 2006. The next steps are to identify complete corridor improvements and develop priorities
and a sequencing plan using the microsimulation model.

Ardenwood Park & Ride Lot Project — This project will acquire a site near the Route 84 /
Ardenwood Boulevard Interchange in Fremont to expand an existing park-and-ride lot, which is
operating at capacity. The expansion is expected to provide over 100 new parking stalls for
commuters. The project is funded solely by Regional Measure 2 (RM2). The CMA is co-
sponsoring this project with AC Transit, and the CMA is taking the lead as the implementing
agency. The environmental document for this project was approved in late 2005. An R¥P for
design services was issued in December, and the CMA is anticipating selection of a consultant in
March. Right of way acquisition activities will continue concurrently.

BART to Silicon Valley (Silicon Valley Rapid Transit Corridor-SVRTC) ~ The Final EIR was
complete in 2002. The EIS and Supplemental EIR, which includes modifications to the original
project such as structural engineering options that provide cost saving options along the

alignment, will began this past summer. The EIS and Supplemental EIR are expected to be
complete in 2006.

Caldecott Tunnel 4% Bore - The Project Leadership Team (PLT), comprised of representatives
from the ACCMA, CCTA and Caltrans continues to meet on a monthly basis to discuss the
project development process for the project as well as a process for outreach to the public and

other local agencies. Caltrans is finalizing the draft environmental document for release for
public comment — now Spring 2006.

Community Based Transportation Plan: West Oakland ~ The consultant team, with assistance of
local high school interns, completed public outreach to confirm the community’s transportation
needs and potential solutions to meet them. The TAC met March 8™ to review the results of
community outreach and discuss the feasibility and potential schedule, costs and funding for
transportation solutions. The West Oakland PAC will meet on March 20 to provide their input
to prioritizing the potential solutions.

MTC’s Lifeline Transportation Program — CMA and ACTIA issued a joint Call for Projects for
the Lifeline Transportation Program on March 1, 2006. The $4.9 million grant program will fund
innovative and flexible projects that address transportation barriers for low income and minority

communities in Alameda County. A workshop will be held at CMA on March 20, 2006.
Applications are due April 28, 2006.

Dumbarton Rail Corridor — The consultants completed Phase 1 of the EIR/EIS process, focusing
on alternatives analysis. Phase 2, which will analyze a limited number of rail alternatives and
bus alternatives, will be complete June 2006.

Dynamic Ridesharing — The RideNow publicity event is scheduled for March 29 from 7 to 9 a.m.
and 4 to 6 p.m. at the Dublin-Pleasanton BART station. Invitations to the event are being sent to
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the CMA’s Chair and Vice-Chair, the BART Board, and the four cities. Between now and
March 29%, the consultant team will be at the station registering participants. Starting on March
29" and continuing for approximately two weeks, additional incentives will be provided to raise
participation levels in the program. Forty-five participants are currently registered in the
program, an increase of three since last month’s report. Since program inception (November
15™, 2005), 465 ride match requests and 20 successful ride matches of 28 attempted ride matches
have been made. The Pilot Project is scheduled to be complete by mid-May and an evaluation
report presented to the Board at its June or July meeting.

Grand/MacArthur Corridor Transit Enhancements - CMA and AC Transit are the joint sponsors
of the Regional Express Bus Program that is funded by Regional Measure 2. The work is being
coordinated with the City of Oakland and Caltrans. A component of this project is the transit
enhancements along the Grand/MacArthur Corridor starting at Eastmont Mall and ending at
Maritime for the Bay Bridge access. This project includes a Transit Operations Analysis and
design and construction of various traffic signal modifications along this corridor. In addition to
the RM2 funds, there is also a $205,000 TFCA grant to AC Transit for the installation of Transit
Signal Priority components in the corridor. DKS Associates, the consultant for this project, has
completed traffic engineering and transit analysis for the whole corridor with the system
engineering analysis pending. The design activity for the seven intersections included in TFCA
grant has started. Additional design activities are pending on options presented to the TAC by
the consultant. Construction is expected to start in mid 2006 for the seven intersections in the
TFCA application, or in fall to include additional components for economy of scale.

Rapid Bus and SMART Corridor_on International/Broadway/Telegraph - CMA staff is
coordinating with AC Transit, the cities of Berkeley, Oakland, San Leandro, and Caltrans on the
implementation of this new Rapid Bus Corridor. This Corridor starts at the Bayfair Center, in
the City of San Leandro and includes portions of E. 14™/International Boulevard, Broadway, and
Telegraph in the Cities of Qakland, and Berkeley. The corridor is about 18 miles and is heavily
used by transit riders. CMA staff has secured three separate TFCA grants totaling $1.4 million
to supplement Measure B funds provided to AC Transit by ACTIA as well as RM2 funds from
MTC. This project has a very aggressive schedule and is being fast tracked to be completed in
summer of 2006 for the start of service by AC Transit. CMA is administering multiple
procurement and construction contracts that are running concurrently to meet the aggressive
schedule. Construction on Broadway is complete pending punch list items. Construction for the
Telegraph Avenue segment is about 60% complete. Construction on the E 14"/International
segment is 30% complete. All contracts for the agency-furnished equipment have been executed
and equipment is being delivered to the contractors. AC Transit has requested assistance from
the CMA on construction of 20™ Street/Uptown transit improvements as well as for the design
and installation of additional Closed Circuit TV (CCTV) cameras at the end of all Rapid Bus
lines as supplemental work. Most of this added work is scheduled to be complete by summer of
2006. Based on a request by AC Transit, the CMA Board in February awarded the construction
contract to NTK Construction, Inc. of San Francisco contingent upon issuance of a minor
encroachment permit from the City of Oakland for the Uptown Transit Center on 20th Street
between Broadway and Telegraph. The low bid by NTK construction was $1,590,918, which is
about $255,000 below the engineer’s estimate of probable cost.
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SMART Corridors Program — At its meeting of March 7, 2006, ACTAC reviewed and
commented on the draft strategies to fund O&M activities of the East Bay SMART Cotridors
Program. ACTAC recommended that CMA provide funding through some combination of
exchanges in the CMA TIP, using TFCA and/or federal funds. The Plans & Programs
Committee also discussed the matter at its March meeting and generally concurred with
ACTAC’s recommendations. After accounting for residual funds from prior commitments and
AC Transit’s and the west Contra Costa County cities’ new commitments, approximately
$280,000 in additional funding is needed to continue the bare minimum program until the end of
FY 06/07. Staff will explore how to equitably fund this amount among the partners. Discussions
continue with other partners on their contributions. Republic Electric, Inc. has been selected to

provide field equipment maintenance for the coming year. The public website address for the
SMART Corridors is: http://www.smartcorridors.com.

CMA is working with emergency service providers on new incident management projects that
have been funded with new grants and federal earmarks. CMA is also working with the City of
Qakland to implement Transportation Management Centers (TMC) for the City and CMA for
improved transportation Management. These efforts would also include improving the stability
of the SMART Corridors network, which is beneficial to all participating agencies and public.
MTC approved a grant application by CMA on behalf of all project partners along San Pablo
corridors to optimize traffic signal timing plans for 115 intersections on San Pablo Avenue as
well as many crossing arterial roadways connecting San Pablo Avenue with [-80.

San Pablo Avenue Corridor — The CMA will be taking the lead in implementing approximately
$2.2 million in improvements to the Rapid Bus service funded through AC Transit and Measure
B. The design of the improvements has started under the project name “San Pablo Rapid Bus
Stop Improvements”. The construction is expected to start in fall of 2006 and would be
completed by March of 2007.

Route 84 HOV — Dumbarton Corridor - MTC allocated $2 million in RM 2 funds to the CMA
for the design of HOV improvements on Route 84 in the Dumbarton Corridor. Caltrans is
nearing completion of the design of the extension of the Westbound HOV lane from Newark
Blvd to I-880. CMA staff is coordinating with Caltrans to develop a strategy (both funding and
management) for the construction of this project. Once a construction implementation plan is
finalized, the project could go to construction in 2006.

Transportation and Land Use Program — The Transit Oriented Development (TOD) Fund
Monitoring program is being initiated to monitor funding of the TODs identified in the
Countywide Transportation Plan. The Board recommended five Transportation for Livable

Communities (TLC) projects, which were sent to MTC in January 2006 for inclusion in the 2006
STIP.

Guaranteed Ride Home Program — The program was initiated in April 1998. One hundred and
thirty five employers and 3,703 employees are registered in the program, and 1,007 rides have
been taken, including 46 rental car rides in the countywide rental car program. The average cost
per taxi trip is now $81.20. The average trip length is 39.15 miles. The average trip distance for
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a rental car ride is 84 miles and the cost per rental car used is $55. Using the rental car saves $77
for each average 65-mile trip. .

TravelChoice Program — Over 70 individual educational pieces of literature have been developed
to distribute to 6,500 households in Alameda and Fruitvale. Pre-project surveys have begun and
approximately 14% of the project households have responded. Test calls are underway to assure
that the outreach script is ready to run the day the project begins. The program will begin with
initial calls in April. See attached March update.

Countywide Bicycle Plan — At the March 7" Bicycle Workshop, ACTAC discussed a revised
Financially Constrained Network and criteria for identifying projects in Priority Transit Zones
and for Maintenance and Rehabilitation of the Existing Bicycle Network. The next Bicycle Plan
Update Workshop will be held April 4" at 10 a.m. before the ACTAC meeting. At this meeting,

the group will discuss the financially constrained network and high priority projects and review
draft Chapters 3 and 5.

Environmental Documents/General Plan Amendments Reviewed
Since my last report, staff has reviewed five environmental documents, notices of preparation or
general plan amendments. Responses were prepared for three of them, and they are attached.

CMA Board and Committee Meeting Dates

Board meetings will be at 3:30 p.m. Plans & Programs Committee meetings will be at 10:30
a.m. in the CMA offices in Oakland unless otherwise noted. Administration & Legislation
Committee meetings will be at 9:30 a.m. in the CMA offices in Oakland unless otherwise noted.

CMA Board Plans & Programs Administration & Iegislation
April 27, 2006 April 10, 2006 April 10, 2006

May 25, 2006 May 8. 2006 May 8, 2006

June 22, 2006 June 12, 2006 June 12, 2006

July 27, 2006 July 17, 2006 July 17, 2006

September 28, 2006 September 11, 2006 September 11, 2006

Voice Mail Numbers for Staff

10 Myrna Portillo 17 Vicki Winn

11 Jean Hart 19 Christina Muller

12 Dennis Fay 21 Yvonne Chan

13 Diane Stark 22 Agnas Gooden

14 Cyrus Minoofar 24 Saravana Suthanthira
15 Matt Todd 26 Beth Walukas

16 Frank Furger 27 Stefan Garcia

36 Claudia Magadan
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DEPARTMENT OF TRANSPORTATION
OFFICE OF DIRECTOR

1120 N STREET

P. 0. BOX 942873

SACRAMENTO, CA 94273-0001

Flex your power!
PHONE (916) 654.5266 Be energy efficient!
FAX (916} 654-6608

TTY (916) 653-4086

February 27, 2006 MAR 06 2006

Dear Transportation Partners:

As I am sure you are aware, the Governor has proposed the Strategic Growth Plan, which calls
for $105 billion to be invested in transportation over the next ten years, plus $2 billion for
mitigation of existing air quality impacts from ports and goods movement. In all, nearly half of
the estimated $222 billion expected to be raised under the plan is slated for transportation.

Part of the Governor’s Strategic Growth Plan is a historic comprehensive transportation
investment package that incorporates GoCalifornia, a mobility action plan designed to decrease
congestion, improve travel times, and increase safety. Last fiscal year, the California
Department of Transportation (Department) delivered about $900 million in highway
construction. This year we are on track to deliver over $3 billion. If the Legislature adopts the
Governor's infrastructure program, the Department will be challenged to deliver an even larger
program over the next few years. Although highway construction is a relatively minor
component in overall aggregate consumption in California, we are concerned about availability
and pricing. As part of GoCalifornia, the Department’s statewide strategy is to work with

communities and other State agencies in securing adequate industry capacity for California’s
needs.

Towards this effort, I would like to bring to your attention the tremendous amount of aggregate
needed to supply the projects that support the improvement of the State’s transportation
infrastructure and the need for new aggregate sources. In recent industry capacity expansion
workshops, our construction industry partners shared their concern about the availability of
aggregate and other commodities in California. Based upon information from the Department
of Conservation, possible cost increases because of potential shortages of aggregate would
impact the fiscal budgets of local, regional, and State public works agencies (see enclosed
reduced copy of Map Sheet 52, and visit the following Internet site
http://www.conservation.ca.coviCGS/geologic_resources/mineral production/ms52 htm).

At these workshops, the industry also informed the Department of the many years it can taketo
get a new aggregate source through the permitting process. We encourage the development of
new material sources for aggregate reserves that are identified and developed within California,
but recognize that the permitting of any new mining locations must be done in accordance with
federal, State, and local laws and regulations while being environmentally sensitive.

“Caltrans improves mobility across California™
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Transportation Partners
February 27, 2006
Page 2

Please share this information with your planning commissions, city councils, and county board
of supervisors. Thank you in advance for your assistance in helping the Department in its
mission to improve mobility across California.

Sincerely,

A M tn—

WILL KEMPTON
' Director’

Enclosure

c: Mr. Charlie Red, Construction Materials Association of California
Mr. Sam Hassoun, ACG of California
Ms. Tara Haas, Engineering & Utility Contractors Association
Mr. Ed Kalish, Southern California Contractors Association, Inc.
RTPAs
MPOs

County Transportation Commissions

“Caltrans improves mobility across California”
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Members of the Board MAR 06 2008

Alameda County Congestion Management Agency

1333 Broadway, Suite 220 BY:

.Oakland, CA 94612

RE: Countywide Model Update: Review of ABAG Projections 2005 Land Use

Dear Members of the Board of the Alameda County Congestion Management Agency:

 Thank you for the opportunity to respond to the CMA Countywide Model Update. On.
behalf of the City, I would also like to state that we are grateful for the assistance provided by
Beth Walukas and Saravana Suthanthu‘a, who were very helpful

In the February 14, 2006 letter from Saravana Suthanthira to Kate Black, Czty Planner,
Ms. Suthanthira stated that the CMA was unable to provide the City with the background data
we were requesting, because the data was developed by the Regional Planning Agency, ABAG.
She stated that the CMA was required to use ABAG’s numbers. In 2005, the City protested the
numbers allocated by ABAG in their Projections 2005. ABAG stated that the numbers were
developed from the Census Transportation Package, and although the board of ABAG made a
modest modification to their initial projections resuiting from the City’s protest, they were not
willing to make more changes, citing data that they did not develop and couldn’t change.

The result is that the City is being asked to comment on documents and projections
prepared by various agencies — including the Countywide Model Update prepared by the CMA —
that rely on numbers and assumptions that do not accurately reflect the existing circumstances in
Piedmont. But no agency seems able to take responsibility for the numbers that lead to their
projections and models, and the City is held accountable for land use data that is clearly
inaccurate (including agncuiture ﬁshmg and mlmng employment that obviously does not exist
in Piedmont) that could affect traffic issues, and will certainly affect housing allocations, all in a
fashion that will unjustly penalize Piedmont.

GSP 515640.1
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Alameda County Congestion Management Agency
March 3, 2006
Page 2

The December 22, 2005 letter advising cities of the opportunity to comment on the
Countywide Model Update states that cities may refine the land use data but later states that
cities may not change the data; we can only move it from one Transportation Analysis Zone to
another provided that the citywide total is plus or minus one percent. There is no point in simply
moving around inaccurate data between TAZs, but Piedmont does request that the citywide totals
be reduced by one percent, which at least will make the negative impact on Piedmont somewhat
less.

While the City believes the CMA board and staff provide an important function to all
member agencies in Alameda County, and we do not have a major objection to the Countywide
Model Update in general, we are unfortunately unable to support a process that relies on land use
data that is not accurate, and that because of its clear inaccuracy will result in negative impacts
on Piedmont and other cities that are directly affected by these inaccuracies.

We would like to take you up on your staff’s offer to facilitate a dialogue between the
City and ABAG, by arranging a joint meeting between representatives from CMA, ABAG and
Piedmont who are knowledgeable about these issues, and who may be able to assist in resolving
the current inaccuracies. We appreciate every opportunity we can have to address the inaccurate
data. Kate Black will be the contact person to schedule the meeting with City staff. She can be
reached at 510-420-3050.

Sincerely,

CITY OF PIF%DMONT /——-\

By:

George S. Peyton, Jr.
City Attorney

Cc:  Mayor and City Council

Geoffrey L. Grote, City Administrator
Kate Black, City Planner

0099001222 GSP 515640.1
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Lynn M. Suter

and Associates

Government Relations

March 16, 2006

TO:  Dennis Fay, Executive Director
Alameda County Congestion Management Agency

FR: Lynn M. Suter & Associates

RE: Legislative Update

It surprised only an innocent few when all negotiations on the infrastructure bond
shattered. PresProTem Perata threw up his hands at some point, and challenged his
partners in debate to try for the November ballot. And that is where we are at, picking up
the pieces and looking forward to placing an infrastructure bond on the November ballot.

Ernest negotiations dissolved into an inter-house fight when the Assembly leadership
agreed to a proposal that included bonds only for levees and schools. The Assembly, in
what seemed like a fit of contrariness, rounded up members from restaurants, fundraisers,
and the outer moons of Saturn, convened at 8:00, and passed two measures for the June
ballot - - a $10.4 billion bond for schools and universities, and a $4.15 billion bond to
repair levees. No transportation. No housing. No resources. No parks. No real
infrastructure. These bonds were approved and promptly sent to the Senate, which had
adjourned until Monday an hour earlier.

Meanwhile, members of the Senate Appropriations Committee were corralled for a quick
meeting to consider a leadership deal that appropriates $1 billion from the state's general
fund to tamp down California's sprouting levees. No bonds. Just money for levees.
Conveniently, the state Department of Finance released rosy figures earlier in the day that
indicate there is, in fact, the revenue to produce this miracle. The new General Fund

proposal was also promptly approved and lobbed to the Assembly who must deal with it
when the return on Monday.

We are back to square one with plenty of time to place a package on the November
ballot. The deadline is currently June 29" but like last night’s deadline it’s anyone’s
guess if it is real.

1127-11'"" Street, Suite 512 - Sacramenio, CA 95814 : Telephone 916/442-0412 = Facsimile 916/444-0383
Internet: www.imsa com email: Imsa®@Imsa.com
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Legislation

The following is an initial review of new measures introduced this years, as well as a
couple recently amended bills. If you have any questions, or would like additional
information on any of these measures, please give us a call.

Bill

Topic

Status

Position

AB 573 (Wolk)
A-01/05/2006

indemnity.

Design professionals:{01/19/2006-Re-referred

to Com. on JUD.

(01/19/2006-5 JUD.)

As recently amended, AB 573 appears to grant public agencies the
ability to include indemnity provisions in public contracts. Since
local agencies already have the authority to negotiate indemnity
clauses when entering an architectural or engineering services
contract, this bill would actually limit the flexibility of local
agencies when negotiating contracts. Several prior attempts to
implement the contents of AB 573 have all failed.

A-01/04/2006

AB 1550 (Arambula)

California
Transportation
Commission.

(01/26/2006-Referred to
Com.onT. & H.
(01/26/2006-S T. & H.}

transportation needs.

This bill would also require the Governor when appointing
members to the California Transportation Commission to include a
representative from the central valley, and to make every effort to
assure that members have an understanding of the state’s

AB 1939 (Bogh)
1-02/01/2006

Safe, Reliable High-
Speed Passenger
Train Bond Act for
the 21st Century:
repeal.

02/02/2006-From
printer. May be heard
in committee March 4.
402/01/2006-A PRINT)

November ballot.

This bill would repeal the Safe, Reliable High-Speed Passenger
Train Bond Act for the 21st Century currently scheduled for the

AB 1974 (Walters)
[-02/09/2006

High-occupancy
vehicle lanes.

02/16/2006-Referred to
Com. on TRANS.
(02/16/2006-A
TRANS.)

This bill would authorize any county board of supervisors to
{authorize the use of HOV lanes on the state highway system within
the county by any highway vehicle, providing that this use is
consistent with federal law.

2
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AB 2028 (Huff)
1-02/14/2006

02/15/2006-From
printer. May be heard
in committee March
17. (02/14/2006-A
PRINT)

Transportation
funding.

[This bill would state the intent of the Legislature to provide an

appropriation in the Budget Act of 2007 or in related legislation
during the 2007-08 fiscal year to repay fully all Prop. 42 funds that
were not transferred to the Transportation Investment Fund

1AB 2113
{Aghazarian)
[-02/17/2006

igoods movement.

02/21/2006-From
printer. May be heard
in committee March
23. (02/17/2006-A
PRINT)

Transportation:

This bill would declare the intent of the Legislature to enact
legislation to facilitate improvement in the movement of goods in
northern California, specifically to and from the Port of Oakland
and the Central Valley region.

AB 2128 (Torrico) |Tax: credits: 102/27/2006-Referred to

[-02/21/2006 commuter benefits. {Com. on REV. &
TAX. (02/27/2006-A
REV. & TAX)

AB 2128 would authorize a tax credit for the costs incurred by a

qualified taxpayer to provide commuter benefits, as defined, to its
employees.

The benefits of this bill would be limited to transit passes or
vouchers purchased from a privately owned and operated transit

provider that operates vehicles manufactured on or after January 1,
2003.

AB 2143 (Parra) Transportation: 03/02/2006-Referred to
1-02/21/2606 interregional road  |Com. on TRANS.
system. (03/02/2006-A
ITRANS.)

This bill would include State Highway Route 43 as an eligible
interregional and intercounty route.

AB 2290 (DeVore)
[-02/22/2006

State highway 03/02/2006-Referred to
facilities designated {Com. on TRANS.

for the exclusive use [(03/02/2006-A

of commercial TRANS.)

trucks: user fees.

1
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This bill would authorize Caltrans or regional transportation
entities to enter into franchise agreements with public and private
entities to construct truck toll lanes along state highways. The bill
would authorize user fees to be collected during the franchise
agreement period, and would authorize the California
Transportation Commission to approve continuation of those fees
after the termination of the agreement...

AB 2295 (Arambula) {Transportation 03/02/2006-Referred to
1-02/22/2006 capital improvement [Com. on TRANS.
projects. {(03/02/2006-A
TRANS.)

{This bill would state that local road rehabilitation projects are
eligible for the regional share of STIP funds.

AB 2361 (Huff)
1-02/23/2006

03/13/2006-Referred to
Com. on TRANS.
(03/14/2006-A
TRANS.)

Transportation:
Hfederal funds: border
finfrastructure funds.

|This bill would exempt from the county share formula requirements
any SAFETEA-LU funds apportioned to the state for the
coordinated border infrastructure program. In addition, this bill
would require these funds to be programmed by the CTC through a
competitive grant program separate from the STIP. Priority would
be given to projects that reduce congestion and facilitate goods
movement between the Mexico border and other regions.

AB 2444 (Klehs) Congestion 02/24/2006-From Sponsor
[-02/23/2006 management and printer. May be heard
motor vehicle in committee March
environmental 26. (02/23/2006-A
mitigation fees. PRINT)

This bill would authorize the congestion management agencies in
the 9 Bay Area counties, by a 2/3 vote of all of the members of the
governing board, to impose an annual fee of up to $5 on motor
{vehicles registered within those counties for a program for the
management of traffic congestion. This bill would also authorize
IMTC to impose a $5 registration fee that would be split between
the air district and the regional water board for projects that address
the mitigate the impact vehicles have on the environment.

AB 2492 (Benoit)
1-02/23/2006

02/24/2006-From
printer. May be heard

Hin committee March
26. (02/23/2006-A

Transportation: new
construction:
exemptions.

4
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[PRINT) |

This bill would state the intent of the Legislature to enact
legislation that would authorize the Governor to declare a
transportation emergency, which would authorize the construction
of new transportation infrastructure without regard to existing
statutes, regulations, or other similar requirements.

AB 2538 (Wolk) Transportation funds:|03/13/2006-Referred to

1-02/23/2006 planning and iCom. on TRANS.
programming (03/14/2006-A
regional agencies. [TRANS.)

This bill would authorize each transportation planning agency or
county transportation commission to request and receive up to 5% |

lof regional STIP funds for project planning, programming, and

monitoring. The bill would change the references to "regional

{improvement funds" to instead refer to "county shares."

AB 2621 (Strickland);
1-02/24/2006

02/27/2006-Read first
time. (02/24/2006-A
{PRINT)

Sales and use taxes:
exemption: gasoline.

The Sales and Use Tax Law imposes a tax on the gross receipts
from the sale in this state of, or the storage, use, or other
consumption in this state of, tangible personal property. This bill
would provide an additional exemption for motor vehicle fuel, as
defined. This bill contains other related provisions and other
existing laws.

AB 2873 (Wolk)
1-02/24/2006

County sales and use
taxes: rate increase

02/27/2006-Read first
time. (02/24/2006-A
PRINT)

AB 2873 is the reintroduction of SB 1020 (Migden) from last
session. This bill would authorize a county or city and county to

fimpose an additional 1/4 of 1% sales and use tax rate under the

Bradley-Burns Law. The revenue would be deposited into a local
transportation fund, as specified. This bill would also require the
sales tax increase to be subject to any applicable voter-approval
requirements in California Constitution.

AB 3031 (Houston)
1-02/24/2006

State highways: 02/27/2006-Read first
seismic retrofit and ftime. (02/24/2006-A

replacement projects. |PRINT)

Existing law exempts certain Bay Area state-owned toll bridge
seismic retrofit and replacement projects from specified
environmental, contracting, and permitting requirements under

state law. This bill would extend these exemptions to other state

5
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[highway seismic retrofit and replacement projects.

SB 1493 Safe, Reliable High- {02/24/2006-From print.
(McClintock) iSpeed Passenger May be acted upon on
[-02/23/2006 Train Bond Act for lor after March 26.
the 21st Century: (02/23/2006-S PRINT)
irepeal.

the November ballot.

{SB 1493 would also repeal the Safe, Reliable High-Speed
Passenger Train Bond Act for the 21st Century that is currently on

SB 1494
(McClintock)
1-02/23/2006

Top priority
jtransportation
projects.

02/24/2006-From print.
May be acted upon on
or after March 26.
(02/23/2006-S PRINT)

This bill would authorize the California Transportation
Commission to designate transportation projects of statewide
significance as top priority projects. The bill would exempt these
projects from the California Environmental Quality Act, and would
authorize Caltrans or other implementing agency to use design-
build and design-sequencing procedures for the project.

SB 1611 (Simitian)
1-02/24/2006

Congestion
management fees.

02/27/2006-Read first
ime. (02/24/2006-5

PRINT)

This bill would authorize a congestion management agency to
impose an annual fee of up to $20 on each motor vehicle registered
within the county for transportation projects and programs with a
relationship or benefit to the persons paying the fee. The bill would
require a specific transportation program with performance
measures and a budget to be adopted before the fee is imposed. The
bill would require the resolution imposing the fee to incorporate the
specific transportation program to be funded by the fee and
specified findings of fact. The bill would require the resolution to
be adopted by a 2/3 vote of the governing board.

I1SB 1694 (Aanestad)
1-02/24/2006

Transportation:
federal funds:
allocation to
counties.

03/09/2006-To Com.
on T. & H.
{03/09/2006-S T. & H.)

|Existing law requires the Department of Transportation to
apportion certain federal transportation funds known as regional
surface transportation program funds to specified regional agencies,
which in turn apportion their share of funds for projects in each
county within their jurisdiction, including funds for secondary

A
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highways. Existing law in that regard requires the apportionment to
leach county of an amount that is not less than 110% of the amount
each county received in federal fiscal year 1990-91 under what was
then known as the federal-aid secondary program. This bill would
require additional apportionments to each county for these purposes
based on a specified formula as a result of changes to federal law.

SB 1703 (Lowenthal}iCalifornia 02/27/2006-Read first
1-02/24/2006 Transportation time. (02/24/2006-S
Commission. IPRINT)

This bill would change the composition of the California
Transportation Commission to consist of 7 members appointed by
the Governor, 1 member appointed by the Senate Commitiee on
Rules, and 1 member appointed by the Speaker of the Assembly,
plus the 2 ex officio nonvoting legislative members. '

.
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Copeland Lowery Jacquez Dentorfﬁ/hite

Specializing in Government Relations

MEMORANDUM

TO: Dennis Fay, Jean Hart and Frank Furger
ACCMA

FROM: Jim Copeland & Emily Bacque
Copeland Lowery Jacquez Denton & White

RE: Washington, D.C. Update

DATE: March 15, 2006

FYO07 Appropriations

The FYO7 appropriations process is underway. House Subcommittee deadlines for member requests,
including the Transportation/Treasury/HUD Subcommittee are this Thursday, March 16. The Senate has
still not set any deadlines for its subcommittees.

FY06 Supplemental Appropriations

The House began debate Tuesday on the $91 billion FY06 supplemental appropriations package that will
be used for operations in Iraq, the war on terror, and hurricane related spending. $72.4 billion would go to
the war effort and $19.8 billion would go to hurricane relief. Conservatives will offer an amendment on
Wednesday to split the package into two bills to make it easier to demand offsets for the hurricane
spending without having to question the defense spending. This vote is likely to fail. A final vote on the
package is not expected until Thursday. The full Senate is not scheduled to take up the bill until mid
April.

FY07 Budget

The Senate Budget Committee passed out its FY2007 $2.8 trillion budget resolution last week by a party
line vote of 11-10 after rejecting several Democratic amendments to boost the budget’s discretionary
spending cap. Some of those amendments involved increasing spending on homeland security, veterans’
benefits, and flu pandemic preparations.

The panel did adopt an amendment to restore $500 million in social services block grant funding that
President Bush proposed to cut. In addition, it adopted an amendment by ranking Democrat Kent Conrad
(D-ND) to create a $1.75 billion reserve fund to pay for chronic care management under Medicare.

The Committee did not write any reconciliation instructions to cut entitiement spending or taxes.
However, the instructions do include a provision that would allow drilling in the Arctic National Wildlife
Refuge (ANWR). This provision is expected to be one of the most controversial votes when the full
Senate debates the resolution.

Suite 800 « 525 Ninth Street, NW « Washington, DC 20004 » 202-347-5990 « Fax 202-347-5941
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The full Senate began debating the budget resolution on Monday. In addition to passing the budget
resolution, the Senate must also vote on raising the debt limit this week by $781 billion. Treasury
Department officials have stated the government could default on its obligations if the debt limit of
$8.184 trillion is not increased by the end of this week.

The House Budget Committee has not yet begun markup of its budget resolution. The House leadership
has stated that the full House will not begin debate until after the St. Patrick’s Day recess. Majority
Leader Boehner has said he would like the full House to complete its work on the resolution by April 8.

Lobbving Reform Proposals

The House Republican Caucus will circulate draft legislation on Thursday, March 16, that would include
new mechanisms to require disclosure of earmark sponsors in both House committee reports and House-
Senate conference reports. If a project's sponsor is not disclosed, it would subject the underlying bill to a
new point of order against its consideration, with 20 minutes for debate followed by a vote. The measure
differs from the Senate lobbying bill, which applies earmark restrictions not only to appropriations bills,
but also to authorizations and tax bills. The draft House bill applies only to appropriations bills. The bill
will likely be formally introduced when the House returns from its St. Patrick’s Day Recess.

The Senate began debate the week of March 6 on its lobby overhaul legislation (S. 2349) introduced by
Senator Lott. The legislation would make changes to the way Senate business is conducted, such as
making it easier for individual senators to challenge earmarks that originate in-conference and requiring
electronic disclosure of details of trips taken by members and staff.

Although the Senate had hoped to conclude action on its lobbying reform legislation last week, the debate
was suspended due to an amendment offered by Sen. Charles Schumer (D-NY) on the Dubai Ports
controversy. A motion to limit debate on the Schumer amendment failed by a vote of 51-47 and, as a
result, Senator Majority Leader pulled the bill from the Senate floor schedule. The Senate then moved to

debate the FY07 Budget Resolution this week; it is now unclear when it will return to the lobbying reform
legislation,

St. Patrick’s Day Work Period
Both the House and Senate will be in recess the week of March 20,
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ALavEDA COUNTY
CONGESTON MANAGEMENT AGENCY

13373 BROADWAY, SUITE 220 = OAKLAND, CA 94612 » PHONE: (510) 836-2560 » FAX:-510) 836-21 8s
E-MAIL: mail@accma.ca.gov = WEB SITE: acoma.ca.gov

Secretary Sunne Wright McPeak

Business, Transportation & Housing Agency
980 9 Street, Suite 2450

Sacramento, CA 95814-2719

Secretary Allan C. Lloyd

California Environmental Protection Agency
1001 I Street

P.O. Box 2815

Sacramento, CA 95812-2815

Subject: Draft Goods Movement Action Plan, dated 2-17-06

Dear Secretaries McPeak and Lloyd:

The Administration’s Draft Goods Movement Action Plan takes an important first step in
identifying improvements that will facilitate the movement of freight in the State. The link
between the movement of goods and the economy has been clear, but a comprehensive list
of specific recommendations has been lacking prior to this Plan.

While the draft Plan identifies several important projects in Alameda County, I would like
to offer several additional projects that are critical to free flow of freight. These projects fit
into a comprehensive goods movement corridor concept our agency has begun to develop.
The attached two-page document describes the importance of the I-880/1-238/1-580 corridor
to goods movement and provides a comprehensive list of potential improvements. At one
end of the corridor is the Port of Oakland, the fourth largest container port in the U.S. The
Port generates 44,000 jobs and over $7 billion in economic impact. At the other end of the
corridor is the vast central valley of California, with a growing population at the heart of the
State’s agricultural business. This corridor experiences a total of 17,730 hours of delay per
day or approximately 25% of the total delay in the East Bay counties of Alameda and
Contra Costa. These freeways experience the highest level of truck traffic in the Bay

Region. 1-580 in the Livermore Valley is the second most congested corridor in the Bay
Area.

In particular, I would like to call your attention to three important projects within this
goods movement corridor.

a First, the 1-580/1-680 interchange is a critical bottleneck on I-580 in the Livermore
Valley and hampers fficient goods movement. Without improvements at this key
juncture, the westbound truck-climbing lane proposed in the Plan will not achieve
its full benefit. What good will it do for trucks to speed over the Altamont Pass
only to sit in congestion on 1-580 in the Livermore Valley.
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McPeak and Lloyd re Draft Goods Movement Action Plan
March 8, 2006

Page 2

Q

Second, 1-238 is a bottleneck for trucks throughout the day. This short freeway link between
1-580 and I-880 again hampers efficient movement of freight. Caltrans has proposed truck
bypass lanes for this freeway.

Lastly, Caltrans has identified several bottlenecks on I-880 as part of a new operational
study. One of these bottlenecks is within the boundaries of our goods movement corridor
between 23" and 20" Avenues in Oakland. The investigation reports that trucks slow at this
point due to low over-crossings. Caltrans has not identified specific improvements as yet,
but rebuilding interchanges in an urban environment is rarely inexpensive,

These projects are potentially large in scale and are likely beyond the capacity of Alameda County to
fund on its own. We believe there is a strong State interest in these three projects, because they
impact a major farm to market and port corridor.

We hope the team working on the goods movement issue will consider these projects. If we can be
of any assistance, please contact me. -

Sincerely,

Dennis R. Fay
Executive Director

cC

file

Will Kempton, Caltrans Director

Bijan Sartipi, Director, Caltrans District 4

John Barna, Executive Director, California Transportation Commission

Steve Heminger, Executive Director, Metropolitan Transportation Commission

Jack Broadbent, Air Pollution Control Officer, Bay Area Air Quality Management District
Bruce Kern, Executive Director, Economic Development Alliance for Business

Christine Monsen, Executive Director, Alameda County Transportation Improvement
Authority

Steve Wallauch, Lynn Suter & Associates

California Goods Movement Action Plan
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G’oods Movemzent _lmprovements in

Port of Ozldand ¢ranes move approximately 1.2 M znd most congested freewav inthe Bav Regmn I-238 experiences congestion through oot the day
containers per year

The movement of goods affects us all whether it's the impact of trucks on our freeways or when we
buy something that arrived at the retail store by truck. The 1-880/1-238/1-580 corridor is arguably
8l the most significant freight corridor in the Bay Area. It provides access from farms and warehouses §
§in the Central Valley to Bay Area markets. It provides access to the Port of Oakland, the 4th largest |
§ container port in the US. Thousands of jobs depend on this corridor flowing freely.

Oakland is the fourth- largest container port
in the U.5.

1.2 million contalners handled per year.
Projected to grow by nearly three times by
2030.

Over 44,000 jobs generated by Port
activity; over $7 billion in economic impact.
Traffic traversing the 1-880/ 1-238/ 1-580
corridor experiences a total of 17,730 hours
of delay per day, approximately 25% of
total delay in the entire East Bay.

I-580 in the Livermore Valley is the 2nd
most congested freeway in the Bay Region.
Trucks represent 11% of the daily traffic on
1-880 in Oakland. Each truck has an impact
on congestion equal to three automobiles.
1-238 experiences congestion through out
the day.
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'Goods, :Movement*:_lmprovements in

" LT - LT - e T
Trucks constitute 11% of I-880 traffic OHE trucik equals 3 cars S50 mmdor experiences tut of 17,73D
hours of delay per day

The following preliminary list of improvements totals over $1 billion,

I-880 Corridor - kian
Ramp Reconfigurations, auxiliary lanes, and other operational improvements between Downtown and
the Coliseum

I-880 42nd Ave & High St Interchange Improvemenis

1-880 Broadway/Jackson Interchange Improvements
7th St/UPRR Grade Separation, Port of Qaldand

Air Cargo Access Road, Oakland Airport

I-880 Corridor-San L ro
1-880/Davis St Interchange

I-880/Marina Blvd Interchange

Auxitiary Lanes Davis St to Marina

Auxiliary Lanes 98th Avenue to Davis Street

I-238 Corridor

Truck Bypass Lanes

Widening to six lanes {construction to begin
spring 2006)

I-580 Corridor - Central County
Interchange Improvements in Castro Valley
Traffic Management Systems Ramp Metering,
Dublin to I-880

1-580 Corridor - Livermore Valley

1-580/1-680 Interchange direct connections

Westbound I-580 HOV lane including auxiliary lanes.

Truck climbing lanes at Altamont Pass

Traffic Management Systems Ramp Metering, San Joaquin Co line to Dublin

Alameda County Congestion Mamagement Agency
1333 Broadway, Suite 220 Oakland, CA 94612
Phone: {510) 836-2560 Fax: {§10)836.2185
Weh: www.accma.ca.fod  Email mall@acema.ca gov
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Clty of Berkeley

City of Emaryvills

City of Hayward

Chty of Livermore

City of Piedmont
City of Pleasanton
City of San Leandre

City of Union City

Execulive Director

ALavEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612  PHONE: (510) 836-2560 = FAX: {510) 836-2185
E-MAIL: maik@acoma.ca.gov = WEB SIHE: accma.ca.gov

Mr. George S. Peyton, Jr

City Attorney/City of Piedmont
Lombardi, Loper & Conant, LLP
1999 Harrison Street, Suite 1950
Oakland, CA 94612-2699

SUBJECT: Countywide Model Update: Allocation of ABAG Projections 2005 Land
Uses — Response to Letter Dated March 3, 2006

Dear Mr. Peyton:

Thank you for your letter to the ACCMA Board of Directors dated March 3%, 2006
about the use of ABAG Projections 2005 in the current Countywide Transportation
Model Update. Per Section 65089 (¢) of the Congestion Management Program (CMP)
legislation (see page A-7 of the CMP attached), the ACCMA is required to use the most
recent land use projections adopted by the ABAG Board of Directors in the model
update. Each jurisdiction has the opportunity to provide input on the distribution of the
ABAG land use projections to meet the Land Use Analysis Program Tier II
requirements (see page 66 of the CMP attached). The Tier II requirement is part of the
Annual Conformity Findings indicating that each jurisdiction is in compliance with the
CMP. Compliance with the CMP ensures that the jurisdiction continues to receive their
increment of subventions from the fuel tax made available by Proposition 111 (see
pages 74 and 75 of the CMP attached). The Tier II requirement is consistent with the
ACCMA’s request to the City to review and re-allocate land uses among the City’s
traffic analysis zones for the Countywide Transportation Model Update.

We recognize that you do not agree with ABAG's 2005 Projections for the City of
Piedmont. However, the ACCMA must proceed with the development of the
Countywide Transportation Model, including allocating the land uses. The ACCMA
requests that the City of Piedmont either reallocate the land uses among the City’s
traffic analysis zones or indicate acceptance of the allocation that was previously sent to
the City. If the City chooses to reallocate the land uses, you could reduce the land use
by one percent as you have indicated that you would like to do. Either approach would

result in a finding that the City is in conformance with the Land Use Analysis Program
for 2006.

In order to address your issues in the longer term, we are in the process of setting up a
meeting between Alameda County jurisdictions and ABAG and MTC to discuss ways
to provide input into ABAG’s current update of the Projections to 2007. While, this
does not address your concerns for Projections 2005, it is a first step toward trying to
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find solutions for the next land use update of the Countywide Model that will occur in
two years.

Regarding your comment on the accuracy of the data in terms of job categories assigned
to the city of Piedmont, the Agriculture, Fisheries (or Forestry) & Mining (AFM) job
category includes veterinary, animal services, and landscape and horticultural services in
addition to agriculture, fishing and mining jobs. This means that lawn care and

gardening services, pet sitters and dog-walkers would be considered AFM jobs for
ABAG/MTC modeling purposes.

If you have any questions or require any additional information, please do not hesitate to
contact me at (510) 836-2560 x11.

Sincerely,

AT

Jean Hart
Deputy Director

cc:  ACCMA Board of Directors
Mayor and City Council
Geoffrey L. Grote, Piedmont City Administrator
Kate Black, City Planner

Saravana Suthanthira, Associate Transportation Planner
Beth Walukas, CMA Consultant
file: 2004/05 Countywide Model Update
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CONGESTION MANGEMENT PROGRAM LEGISLATION

() The city or county in which the infill opportunity zone is located shall ensure that a

development project shall be completed within the infill opportunity zone not more than four
years after the date on which the city or county adopted its resolution pursuant to subdivision
(c). If no development project is completed within an infill opportunity zone by the time limit
imposed by this subdivision, the infill opportunity zone shall automatically terminate.
65088.5.

Congestion management programs, if prepared by county transportation commissions and transportation
authorities created pursuant to Division 12 (commencing with S

ection 130000) of the Public Utilities
Code, shall be used by the regional transportation planning agency to meet federal requirements for a

congestion management system, and shall be incorporated into the congestion management system.

65089,

(a) - A congestion management program shall be developed, adopted, and updated biennially,

consistent with the schedule for adopting and updating the regional transportation improvement

program, for every county that includes an urbanized area, and shall include every city and the

county. The program shall be adopted at a noticed public hearing of the agency. The program
shall be developed inconsultation with, and with the cooperation of, the transportation planning
agency, regional transportation providers, local governments, the department, and the air
_pollution control district or the air quality management district, either by the county

transportation commission, or by another public agency, as designated by resolutions adoptcd
by the county board of supervisors and

the city councils of a majority of the cities representing a
majority of the population in the incorporated area of the county. ‘
®) The program shall contain ail of the following elements:

(1) (A) Traffic level of service standards established for a system of highways and roadways
designated by the agency. The

highway and roadway system shall include at a minimum all
state highways and principal arterials. No highway or roadway designated as a part of the
system shall be removed from the system. All new state highways and principal arterials
shall be designated as part of the system, except when it is within an infill opportunity zone.
Level of service (LOS) shall be measured by Circular 212, by the most recent version of the
Highway Capacity ‘Manual, or by a uniform methodology adopted by the agency that is
consistent with the Highway Capacity Manual. The determination as to whether an
alternative method is consistent with the Highway Capacity Manual shall be made by the
regional agency, except that the department instead shall make this determination if either
(i) the regional agency is also the agency, as those terms are defined in Section 65088.1, or

(ii) the department is responsible for preparing the regional transportation improvement
plan for the county. '

(B) In no case shall the LOS standards established be below the level of service Eorthe

current level, whichever is farthest from level of service A except when the area is in an
infill opportuni

ty zone. When the level of service on a segment or at an intersection fails to

attain the established level of service standard outside an infill opportunity zone, a

deficiency plan shall be adopted pursuant to Section 65089.4.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
A-6 1 2005 Congestion Management Program
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CONGESTION MANGEMENT PROGRAM LEGISLATION

}k ()

@A perfo:-mande clement that includes performance measures to evaluate current and future

- multimodal system performance for the movement of people and goods. At a minimum, these -

performance measures shall incorporate highway and roadway system performance, and
measures established for the frequency and routing of public transit, and for the coordination of

transit service provided by separate operators. These performance measures shall support

mobility, air quality, land use, and econormic objectives, and shall be used in the development of
the capital improvement program required pursuant to paragraph (5), deficiency plans required
pursuant to Section 65089 .4, and the land use analysis program required pursuant to paragraph
(4).

(3) A travel demand element that promotes alternative transportation methods, including, but
not limited to, carpools, vanpools, transit, bicycles, and park-and-ride lots; improvements inthe
balance between jobs and housing; and other strategies, including, but not limited to, flexible
work hours, telecommuting, and parking management programs. The agency shall consider
parking cash-out programs during the development and update of the travel demand element.
(4) A program to analyze the impacts of land use decisions made by local jurisdictions.on
regional transportation systems, including an estimate of the costs associated with mitigating
those impacts. This program shall measure, to the extent possible, the impact to the
transportation system using the performance measures described in paragraph (2). In no case
shall the program include an estimate of the costs of mitigating the impacts of interregional
travel. The program shall provide credit for local public and private contributions to
improvements to regional transportation systems. However, in the case of toll road facilities,
credit shall only be allowed for local public and private contributions which are unreimbursed
from toll revenues or other state or federal sources. The agency shall calculate the amount of the
credit to be provided. The program defined under this section may require implementation
through the requirements and analysis of the California Environmental Quality Act,
avoid duplication.

(5) A seven-year capital improvement program, developed using the performance measures
described in paragraph (2) to determine effective projects that maintain or improve the
performance of the multimodal system for the movement of people and goods, to mitigate
regional transportation impacts identified pursuant to paragraph (4). The program shall conform
to transportation-related vehicle emission air quality mitigation measures, and include any

project that will increase the capacity of the multimodal system. It is the intent of the

Legislature that, when roadway projects are jdentified in the program, consideration be given _
for maintaining bicycle access and safety at a level comparable to that which existed prior to the
improvement or alteration. The capital improvement program may also include safety,
maintenance, and rehabilitation projects that do not enhance the capacity of the system but are
necessary to preserve the investment in existing facilities.

in order to

The agency, in consultation with the regional agency, cities, and the county, shall develop a
uniform data base on traffic impacts for use ina countywide transportation computer model and
shall approve transportation computer models of specific areas within the county that will be
used by local jurisdictions to determine the quantitative impacts of development-on the

circulation system that are based on the countywide model and standardized modeling

assumptions and conventions. The computer models shall be consistent with the modeling

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

5005 Congestion Management Program | A-7
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CONGESTION MANGEMENT PROGRAM LEGISLATION

(@

(e)

methodology adopted by the regional planning agency. The data bases used in the models shall
be consistent with the data bases used by the regional planning agency. Where the regional
agency has jurisdiction over two or more counties, the data bases used by the agency shall be
consistent with the data bases used by the regional agency.

(1) The <ity or county in which a commercial development will implement a parking cash-out
program that is included in a congestion management program pursuant to subdivision (b), or in
a deficiency plan pursuant to Section 65089.4, shall grant to that development an appropriate
reduction in the parking requirements otherwise in effect for new commercial development.
(2) At the request of an existing commercial development that has implemented a parking cash-
out program, the city or county shall grant an appropriate reduction in the parking requirements
otherwise applicable based on the demonstrated reduced need for parking, and the space no
longer needed for parking purposes may be used for other appropriate purposes.

Pursuant to the federal Intermodal Surface Transportation Efficiency Act of 1991 and

. regulations adopted pursuant to the act, the department shall submit a request to the Federal

65089.1.
(a)

(b)

©

(@

(&

@

Highway Administration Division Administrator to accept the congestion management program
in lieu of development of a new congestion management system otherwise required by the act.

For purposes of this section, "plan” means a trip reduction plan or a related or similar proposal
submitted by an employer to a local public agency for adoption or approval that is designed to
facilitate employee ridesharing, the use of public transit, and other means of travel that do not
employ a single-occupant vehicle. '
An agency may Tequire an employer to provide rideshare data bases; an emergency ride
program; a preferential parking program; a transportation information program; a parking cash-
out program, as defined in subdivision (f) of Section 65088.1; a public transit subsidy in an
amount to be determined by the employer; bicycle parking areas; and other noncash vaiue
programs which encourage or facilitate the use of alternatives to driving alone. An employer
may offer, but no agency shall require an employer to offer, cash, prizes, or items with cash
value to employees 10 encourage participation in a trip reduction program as a condition of
approving a plan. N
Employers shall provide employees reasonable notice of the content of a proposed plan and
shall provide the employees an opportunity to comment prior to-submittal of the plan to the
agency for adoption. :
Fach agency shall modify existing programs to conform to this section not later than June 30,
1995. Any plan adopted by an agency prior to January 1, 1994, shall remnain in effect until
adoption by the agency of a modified plan pursuant to this section.
Employers may include disincentives in their plans that do not create a widespread and
substantial disproportionate impact on ethnic or racial minorities, women, or low-income or
disabled employees. ‘
This section shall not be interpreted to relieve any employer of the responsibility to prepare a
plan that conforms with trip reduction goals specified in Division 26 (commencing with Section
39000) of the Health and Safety Code, or the Clean Air Act {42 U.S.C. Sec. 7401 et seq.).

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

A-8 1

2005 Congestion Management Program
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LAND-USE ANALYSIS PROGRAM

Table 14 — Land-Use Analysis Program Tier I Requiréments

. ‘ General Plan . .
Action | Amendments Nottces. Of Preparation
Submit to CMA? Mandatory Mandatory

Timeframe for submittals Ongoing Ongoing

CMA comments? o Yes Yes

Note;: The CMA will review and comment on general plan amendments and notices of preparation that exceed the threshold
of generating 100 p.m. peak-hour trips more than the adopted general plan land-use designation for general plan amendments
or 100 p.m. peak-hour trips more than existing uses for projects consistent with the general plan.

General plan categories can encompass a fairly wide range of trip gencrato!s; For example, a parcel may
be zoned for “Medium-High Density Residential, 16-30 units per acre™. There is a variation of almost 100
percent between the low and high ends of the allowable density. A variety of land uses with a wide range
of trip generation may be allowed within a single zoning designation. In both cases, market conditions at
the time of construction will dictate the actual uses, but until then, reasonable assumptions will have to be
made regarding the specific trip generation characteristics input to the model.

Tier I{b) — Large-Scale Projects Consistent with General Plan:
Notices of Preparation

This tier involves a review by the CMA of notices of preparation of envxromnenta} impact reports,
concurrently with the city’s or county’s approval process. Every notice of preparation and draft and final
environmental document will be forwarded to the CMA for review. The CMA will be responsible for
determining whether an application meets the threshold criteria for CMA review and comment. The same
review and modeling process described under Tier K(a) applies to Tier I(b).

.Tler i

On a biennial basis when ABAG pubhsh&s new land-use projections (typically for even-numbered years),
the Tier 11 analysis will be performed by CMA staff based on ABAG’s latest projections, with local input
on the distribution of ABAG projections within each jurisdiction. Local jurisdictions will have 60 days in

which to provide input on how their respective ABAG projections will be distributed by traffic analyms
zones.

ABAG-consistent data (at the countywide level and for each jurisdiction) will always be used for CMP
purposes other than the Land-Use Impact Analysis Program.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
66 1 2005 Congestion Management Frogram
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LAND-USE ANALYSIS PROGRAM

The number of trips should be assessed from the standpoint of the possible demand generated for new
transit services. If the development is significant enough to create a strong demand for services, the
environmental review should address a funding mechanism for the service. No statements should be
made regarding the possible extension of transit services |
without consultation with the affected

transit operator(s).

Traffic lanes must be at least 11 feet wide to provide for satisfactory bus operation.
« Sidewalks should be provided,

Intersection furning radii: It is desirable to have a comer radius of 301055 feet (basad on proxnmty
of curb parking) in order

to expedite right turns to and from
through lanes,

Roadway grades: Roadways prepared for bus service should bave grades equal to or less than 12
percent for both uphill and downhill operations. Grades of eight percent or less are desirable.

Traffic Index for Pavement Design: In order for the streets in a development to support bus traffic,
their traffic index should be at least 8.0.

A continuous, safe bicycle path system, including support facilities such as lockers should be
considered. ' '

COMPLIANCE AND CONFORMANCE
The CMA is responsible for monitoring conformance with the adopted CMP.? Among the requirements,
each city and the county must have adopted and be implementing a land-use analysis program. While the

CMA does not have the authority to approve or deny local developments, it may find the local jurisdiction
in non-conformance.

At the time of the finding, the CMA would provide recommendations for corrective actions. If after 90
days the local jurisdiction is still in non-conformance, the CMA is required to provide notice to the
California Transportation Commission and the State Controller. The notice includes the reasons for the
finding and evidence that the CMA correctly followed procedures for making the determination.

The State Controller would then withhold the non-conforming jurisdiction’s increment of subventions
from the fuel tax made available by Proposition 111, and the jurisdiction will not be eligible to receive

funding for projects through the federal Surface Transportation Program and Congestion Mitigation and
Air Quality Program.

If within the 12-month period following the receipt of a notice of non-conformance, the CMA determines
that the city or county is in conformance, the withheld Proposition 111 funds will be released. If after the

3 California Government Code Section 65089.3

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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LAND-USE ANALYSIS PROGRAM

12-month period the city or county has not conformed, the withheld Proposition 111 funds will be
released to the CMA for projects of regional significance included in the CMP or a deficiency plan.

If a proposed development was specified in a development agreement entered into prior to July 10, 1989,
then it is not subject to any action taken to comply with the CMP, with the exception of those actions
required for the trip-reduction and travel-demand element of the CMP.#

Tn some cases the CMA may find that additional mitigation measures are necessary 10 prevent certain

segments of the CMP-designated system from deteriorating below the established level-of-service
standards, before a conformance finding is made. In such cases, the CMA will require the local
jurisdiction to determine whether the additional mitigation measures will be undertaken as a condition of

project approval, or whether they will be implemented as part of a deficiency plan for the CMP system
segments affected. '

LOCAL GOVERNMENT RESPONSIBILITIES
Local jurisdictions will have the following responsibilities regarding

the analysis of transpoﬂatmn
impacts of land-use decisions: :

"« responsible for modeling, using the most recent CMA-certified travei-demand model, all general plan

amendments and large-scale projects consistent with general plans that meet the 100 p.m. peak-hour

threshold; the results of the model shall be analyzed for impacts on the Metropolitan Transportation
System and shall be incorporated in the environmental document. ’ ‘

forward to the CMA all notices of preparation, draft environmental impact reports/statements, final
environmental impact reports/statements, and final disposition of the general plan
amendment/development requests.

work with the CMA on the mitigatioh of development impacts on the metropolitan transportat:on
system.

+ biennially provide an update (prepared by the jurisdiction’s planning department) of the estimated
land uses likely to occur by utilizing ABAG's most recent forecast for a near-term and far-term

horizon year; this land-use information will be provided in a format that is compatible with the
countywide travel model.

In addition, each local jurisdiction must demonstrate to the CMA that the land-use program is being
carried out by September 1 of each year.

4 California Government Code Section 65089.7

ALAMEDA COUNTY CONGESTION MANAGEMENT A’GENCY
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March 3, 2006
| HE@EE@EE
Members of the Board = MAR 062005 ¢
Alameda County Congestion Management Agency '
1333 Broadway, Suite 220 BY:

.Oakland, CA 94612

RE: Countywide Model Update: Review of ABAG Projections 2005 Land Use

Dear Members of the Board of the Alameda County Congestion Management Agency:

Thank you for the opportunity to respond to the CMA Countywide Model Update. On
behalf of the City, I would also like to state that we are grateful for the assistance provided by
Beth Walukas and Saravana Suthanthira, who were very helpful.

In the February 14, 2006 letter from Saravana Suthanthira to Kate Black, City Planner,
Ms. Suthanthira stated that the CMA was unable to provide the City with the background data
we were requesting, because the data was developed by the Regional Planning Agency, ABAG.
She stated that the CMA. was required to use ABAG’s numbers. In 2005, the City protested the
numbers allocated by ABAG in their Projections 2005. ABAG stated that the numbers were
developed from the Census Transportation Package, and although the board of ABAG made a
modest modification to their initial projections resulting from the City’s protest, they were not
willing to make more changes, citing data that they did not develop and couldn’t change.

The result is that the City is being asked to comment on documents and projections
prepared by various agencies — including the Countywide Model Update prepared by the CMA ~
that rely on numbers and assumptions that do not accurately reflect the existing circumstances in
Piedmont. But no agency seems able to take responsibility for the numbers that lead to their
projections and models, and the City is held accountable for land use data that is clearly
inaccurate (including agriculture, fishing and mining employment that obviously does not exist

in Piedmont) that could affect traffic issues, and will certainly affect housing allocations, all in a
fashion that will unjustly penalize Piedmont.

GSP 5135640.1
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Alameda County Congestion Management Agency
March 3, 2006
Page 2

The December 22, 2005 letter advising cities of the opportunity to comment on the
Countywide Model Update states that cities may refine the land use data but later states that
.cities may not change the data; we can only move it from one Transportation Analysis Zone to
another provided that the citywide total is plus or minus one percent. There is no point in simply
moving around inaccurate data between TAZs, but Piedmont does request that the citywide totals

be reduced by one percent, which at least will make the negative impact on Piedmont somewhat
less. '

While the City believes the CMA board and staff provide an important function to all
member agencies in Alameda County, and we do not have a major objection to the Countywide
Model Update in general, we are unfortunately unable to support a process that relies on land use
data that is not accurate, and that because of its clear inaccuracy will result in negative impacts
on Piedmont and other cities that are directly affected by these inaccuracies.

We would like to take you up on your staff’s offer to facilitate a dialogue between the
City and ABAG, by arranging a joint meeting between representatives from CMA, ABAG and
Piedmont who are knowledgeable about these issues, and who may be able to assist in resolving
the current inaccuracies. We appreciate every opportunity we can have o address the inaccurate
data. Kate Black will be the contact person to schedule the meeting with City staff. She can be
reached at 510-420-3050.

Sincerely,

CITY OF PE%DMONT

{

By: =B/ AL
George S. Peyton, Jr.
City Attorney

Cc:  Mayor and City Council
Geoffrey L. Grote, City Administrator
Kate Black, City Planner

00990-01222 ‘GSP 515640.1
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arch 15, 2006
Mr. Hanson Hom

Community Development Director
City of San Leandro

835 E. 14™ Street

San Leandro, CA 94577

SUBJECT: Countywide Model Update: Allocation of ABAG Projections 2005 Land

Use — Response to Letter Dated March 3, 2006

"~ Dear Mr. Hom:

Thank you for your letter dated March 3™ 2006 about the use of ABAG Projections
2005 in the current Countywide Transportation Model Update. Per Section 65089 (c)
of the Congestion Management Program (CMP) legislation (see page A-7 of the CMP
attached), the ACCMA is required to use the most recent land use projections adopted
by the ABAG Board of Directors in the model update. Each jurisdiction has the
opportunity to provide input on the distribution of the ABAG land use projections to
meet the Land Use Analysis Program Tier II requirements (see page 66 of the CMP
attached). The Tier Il requirement is part of the Annual Conformity Findings indicating
that that each jurisdiction is in compliance with the CMP. Compliance with the CMP
ensures that the jurisdiction continues to receive their increment of subventions from
the fuel tax made available by Proposition 111 (see pages 74 and 75 of the CMP
attached). The Tier II requirement is consistent with the ACCMA’s request to the City
to review and re-allocate land uses among the City’s traffic analysis zones for the
Countywide Transportation Model Update.

We recognize that you do not agree with ABAG’s 2005 Projections for the City of San
Leandro. However, the ACCMA must proceed with the development of the
Countywide Transportation Model, including allocating the land uses. The ACCMA
requests that the City of San Leandro either reallocate the land uses among the City’s
traffic analysis zones or indicate acceptance of the allocation that was previously sent to
the City. Either approach would resuit in a finding that the City is in conformance with
the Land Use Analysis Program for 2006.

In order to address your issues in the longer term, we are in the process of setting up a
meeting between Alameda County jurisdictions and ABAG and MTC to discuss ways
to provide input into ABAG’s current update of the Projections to 2007. While, this
does not address your concerns for Projections 2005, it is a first step toward trying to
find solutions for the next land use update of the Countywide Model that will occur in

City of San Leandro ¢y years.

Mayes
Shedia Young
City of Union City
Mayor
Mark Greens

Execiutive Diretter
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In response to your question about situations where the use of the Transportation Model
with Projections 2005 will affect the City, the model is used to meet the requirements of
the Land Use Analysis Program Development Review Process. The CMA reviews all
general plan amendments (GPAs) and large scale projects consistent with a general plan
to identify traffic impacts to the MTS roadway system. The analyses supporting the
environmental review process for these types of developments that exceed the 100 p.m.
peak hour trips are based on the Countywide Transportation Model.

If you have any questions or require any additional information, please do not hesitate
to contact me at (510) 836-2560 x11.

Sincerely,

g

Deputy Director

¢ Janet McBride, Planning Director, ABAG

Saravana Suthanthira, Associate Transportation Planner
Beth Walukas, CMA Consultant
file: 2004/05 Countywide Model Update
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65088.5.

The city or county in which the infill opportunity zone is located shall ensure thata _
development project shall be completed within the infill opportunity zone not more than four
years after the date on which the city or county adopted its resolution pursuant to subdivision
(c). If no development project is completed within an infill opportunity zone by the time limit
imposed by this subdivision, the infill opportunity zone shall automatically terminate.

Congestion management programs, if prepared by county transportation commissions and transportatmn
authorities created pursuant to Division 12 (commencing with Section 130000) of the Public Utilities

Code, shall be used by the

regional transportation planning agency to meet federal requirements fora

congestion management system, and shall be incorporated into the congestion management system.

65089.
{(2)

()

- A congestion management prégram shall be developed, adopted, and updated bienniaily,

consistent with the schedule for adopting and updating the regional transportation improvement

program, for every county that includes an urbanized area, and shall include every city and the
county. The program shall be adopted at a noticed public hearing of the agency. The program
shall be developed in consultation with, and with the cooperation of, the transportation planning
agency, regional transportation providers, local governments, the department, and the air

-pollution control district or the air quality management district, either by the county

transportation commission, O by another public agency, as designated by resolutions adopted

by the county board of supervisors and the city councils of a majority of the cities representing a

majority of the population in the incorporated area of the county.

The program shall contain all of the following elements:

(1) (A) Traffic level of service standards established for a system of highways and roadways
designated by the agency. The highway and roadway system shall include at a minimum all
state highways and principal arterials. No highway or roadway designated as a part of the
system shall be removed from the system. All new state highways and principal arterials
shall be designated as part of the system, except when it is within an infill opportunity zone.
Level of service (LOS) shall be measured by Circular 212, by the most recent version of the
Highway Capacity Manual, or by a uniform methodology adopted by the agency that is
consistent with the Highway Capacity Manual. The determination as to whether an
alternative method is consistent with the Highway Capacity Manual shall be made by the
regional agency, except that the department instead shall make this determination if either
(i) the regional agency is also the agency, as those terms are defined in Section 65088.1, or
(ii) the department is responsible for preparing the regional transportation improvement
plan for the county. _ ,

(B) In no case shall the LOS standards established be below the level of service E or the
current Jevel, whichever is farthest from level of service A except when the area is in an
infill opportunity zone. When the level of service on a segment or at an intersection fails to
attain the established level of service standard outside an infill opportunity zone, a
deficiency plan shall be adopted pursuant to Section 65089 4.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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* (c)

@A performande element that includes performance measures to ¢valuate current and future

. mmultimodal system performance for the movement of people and goods. At a minimum, these

performance measures shall incorporate highway and roadway system performance, and
measures established for the frequency and routing of public transit, and for the coordination of
transit service provided by separate operators. These performance measures shall support
mobility, air quality, land use, and economic objectives, and shall be used in the development of
the capital improvement program required pursuant to paragraph (5), deficiency plans required
pursuant to Section 65089.4, and the land use analysis program required pursuant to paragraph.
(4. :

(3) A travel demand element that promotes alternative transportation methods, including, but
not limited to, carpools, vanpools, transit, bicycles, and park-and-ride lots; improvements in the
balance between jobs and housing; and other strategies, including, but not limited to, flexible
work hours, telecommuting, and parking management programs. The agency shall consider
parking cash-out programs during the development and update of the travel demand element.
(4) A program to analyze the impacts of land use decisions made by local jurisdictions-on
regional transportation systems, including an estimate of the costs associated with mitigating
those impacts. This program shall measure, to the extent possible, the impact to the
transportation system using the performance measures described in paragraph (2). In no case
shall the program include an estimate of the costs of mitigating the impacts of interregional
travel. The program shall provide credit for local public and private contributions to
improvements to regional transportation systems. However, in the case of toll road facilities,
credit shall only be allowed for local public and private contributions which are unreimbursed
from toll revenues or other state or federal sources. The agency shall calculate the amount of the
credit to be provided. The program defined under this section may require implementation
through the requirements and analysis of the California Environmental Quality Act, in order to
avoid duplication.

(5) A seven-year capital improvement program, developed using the performance measures
described in paragraph (2) to determine effective projects that maintain or improve the
performance of the multimodal system for the movement of people and goods, to mitigate
regional transportation impacts identified pursuant to paragraph (4). The program shall conform
to transportation-related vehicle emission air quality mitigation measures, and include any
project that will increase the capacity of the multimodal system. It is the intent of the
Legislature that, when roadway projects are identified in the program, consideration be given
for maintaining bicycle access and safety at a level comparable to that which existed prior to the
improvement or alteration. The capital improvement program may also include safety,
maintenance, and rehabilitation projects that do not enhance the capacity of the system but are
necessary to preserve the investment in existing facilities.

The agency, in consultation with the regional agency, cities, and the county, shall develop a
uniform data base on traffic impacts for use in a countywide transportation computer model and
shall approve transportation computer models of specific areas within the county that will be
used by local jurisdictions to determine the quantitative impacts of development on the
circulation system that are based on the countywide model and standardized modeling
assumptions and conventions. The computer models shall be consistent with the modeling

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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@

(€)

methodology adopted by the regional planning agency. The data bases used in the models shall
be consistent with the data bases used by the regional planning agency. ‘Where the regional
agency has jurisdiction over two or more counties, the data bases used by the agency shall be
consistent with the data bases used by the regional agency.

(1) The <ity or county in which a commercial development will implement a parking cash-out
program that is included ina congestion management program pursuant 10 ‘subdivision (b), orin
a deficiency plan pursuant to Section 65089.4, shall grant to that development an appropriate
reduction in the parking requirements otherwise in effect for new commercial development.
(2) At the request of an existing commercial development that has implemented a parking cash-
out prograrm, the city or county shall grant an appropriate reduction in the parking requirements
otherwise applicable based on the demonstrated reduced need for parking, and the space no
longer needed for parking purposes may be used for other appropriate purposes.

Pursuant to the federal Intermodal Surface Transportation Efficiency Act of 1991 and

- regulations adopted pursuant to the act, the department shall submit a request to the Federal

65089.1.
()

()

(©

(d

O

®

Highway Administration Division Administrator to accept the congestion management program
in lieu of development of a new congestion management system otherwise required by the act.

For purposes of this section, "plan” means a trip reduction plan or a related or similar proposal
submitted by an employer to a local public agency for adoption or approval that is designed to
facilitate employee ridesharing, the use of public transit, and other means of travel that do not
‘employ a single-occupant vehicle. '
An agency may require an employer to provide rideshare data bases; an emergency ride
program; a preferential parking program; a transportation information program; a parking cash-
out program, as defined in subdivision (f) of Section 65088.1; a public transit subsidy in an
amount to be determined by the employer; bicycle parking areas; and other noncash value
programs which encourage or facilitate the use of alternatives to driving alone. An employer
may offer, but no agency shall require an employer to offer, cash, prizes, or items with cash
value to employees to encourage participation in a trip reduction program as a condition of
approving a plan. N
Employers shall provide employees reasonable notice of the content of a proposed plan and
shall provide the employees an opportunity to comment prior to submittal of the plan to the
agency for adoption. -
Each agency shall modify existing programs to conform to this section not later than June 30,
1995. Any plan adopted by an agency prior to January 1, 1994, shall remain in effect until
adoption by the agency of a modified plan pursuant to this section.
Employers may include disincentives in their plans that do not create a widespread and
substantial disproportionate impact on ethnic or racial minorities, women, or low-income or
disabled employees.
This section shall not be interpreted to relieve any employer of the responsibility to prepare a
plan that conforms with trip reduction goals specified in Division 26 {commencing with Section
39000) of the Health and Safety Code, or the Clean Air Act (42 U.S.C. Sec. 7401 et seq.).

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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LAND-USE ANALYSIS PROGRAM

Table 14 — Land-Use Analysis Program Tier I Requiréments

. General Pian . .
Action Amendments Notlces. Of Preparation
Submit to CMA? Mandatory Mandatory

Timeframe for submittals Ongoing Ongoing

CMA comments? . Yes . Yes

Note: The CMA will review and comment on general plan amendments and notices of preparation that exceed the threshold
of generating 100 p.m. peak-hour trips more than the adopted general plan land-use designation for general plan amendments
or 100 p.m. peak-hour trips more than existing uses for projects consistent with the general plan.

General plan categories can encompass a fairly wide range of trip generators. For example, a parcel may
be zoned for “Medium-High Density Residential, 16-30 units per acre”. There is a variation of almost 100
percent between the low and high ends of the aliowable density. A variety of land uses with a wide range
of trip generation may be allowed within a single zoning designation. In both cases, market conditions at
the time of construction will dictate the actual uses, but until then, reasonable assumptions will have to be

made regarding the specific trip generation characteristics input to the model,

Tier I(b) — Large-Scale Projects Consistent with General Plan:
Notices of Preparation

This tier involves a review by the CMA of notices of preparation of envmmmental impact reports,
concurrently with the city’s or county’s approval process. Every notice of preparation and draft and final
environmental document will be forwarded to the CMA for review. The CMA will be responsibie for
determining whether an application meets the threshold criteria for CMA review and comment. The same
Teview and modeling process described under Tier I(a) applies to Tier b).

Tler H

On a biennial basis when ABAG pubhshcs new land-use projections (typically for even-numbered years),
the Tier II analysis will be performed by CMA staff based on ABAG’s latest projections, with local input
on the distribution of ABAG projections within each jurisdiction. Local jurisdictions will have 60 days in

which to provide input on how their respective ABAG projections will be distributed by traffic analysis
zones. '

ABAG-consistent data (at the countywide level and for each jurisdiction) will always be used for CMP
purposes other than the Land-Use Impact Analysis Program.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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LAND-USE ANALYSIS PROGRAM

« The number of trips should be assessed from the standpoint of the possible demand generated for new
transit services. If the development is significant enough to create a strong demand for services, the
environmental review should address a funding mechanism for the service. No statements should be
made regarding the possible extension of transit services
without consultation with the affected
transit operator(s).

«  Traffic lanes must be at least 11 feet wide to provide for satisfactory bus operation.
« Sidewalks should be provided.

« Intersection turning radii: It is desirable to have a comer radius of 30 to 55 feet (based on proximity
of curb parking) in order
to expedite right turns to and from
through lanes.

. Roadway grades: Roadways prepared for bus service should have grades equal to or less than 12
percent for both uphill and downhill operations. Grades of cight percent or less are desirable.

« Traffic Index for Pavement Design: In order for the streets in a development to support bus traffic,
their traffic index should be at least 8.0.

» A continuous, safe bicycle path system, including support facilities such as lockers should be
considered.

COMPLIANCE AND CONFORMANCE
The CMA is responsible for monitoring conformance with the adopted CMP.> Among the requirements,
each city and the county must have adopted and be implementing a land-use analysis program. While the

CMA does not have the authority to approve or deny local developments, it may find the local jurisdiction
in non-conformance.

At the time of the finding, the CMA would provide recommendations for corrective actions. If after 90
days the local jurisdiction is still in non-conformance, the CMA is required to provide notice to the
California Transportation Commission and the State Controller. The notice includes the reasons for the
finding and evidence that the CMA correctly followed procedures for making the determination.

The State Controller would then withhold the non-conforming jurisdiction’s increment of subventions
from the fuel tax made available by Proposition 111, and the jurisdiction will not be eligible to receive
funding for projects through the federal Surface Transportation Program and Congestion Mitigation and
Air Quality Program.

If within the 12-month period following the receipt of a notice of non-conformance, the CMA determines
that the city or county is in conformance, the withheld Proposition 111 funds will be released. If after the

3 California Government Code Section 65089.3

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
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LAND-USE ANALYSIS PROGRAM

12-month period the city or county has not conformed, the withheld Proposition 111 funds will be
released to the CMA for projects of regional significance included in the CMP or a deficiency plan.

If a proposed development was specified in a development agreement entered into prior to July 10, 1989,
then it is not subject to any action taken to comply with the CMP, with the exception of those actions
required for the trip-reduction and travel-demand element of the CMP.*4

In some cases the CMA may find that additional mitigation measures are necessary to prevent certain
segments of the CMP-designated system from deteriorating below the established level-of-service.
standards, before a conformance finding is made. In such cases, the CMA. will require the local
jurisdiction to determine whether the additional mitigation measures will be undertaken as a condition of

project approval, or whether they will be implemented as part of a deficiency plan for the CMP system
segments affected.

LOCAL GOVERNMENT RESPONSIBILITIES

Local jurisdictions will have the following responsibilities regarding the analysis of transportatién
impacts of land-use decisions: :

» responsible for modeling, using the most recent CMA-certified travel-demand model, all general plan
amendments and large-scale projects consistent with general plans that meet the 100 p.m. peak-hour
threshold; the results of the model shall be analyzed for impacts on the Metropolitan Transportation
System and shall be incorporated in the environmental document. ‘ :

forward to the CMA all notices of preparation, draft environmental impact reports/statements, final
environmental impact reports/statements, and final disposition of the general plan
amendment/development requests. :

work with the CMA on the mitigatioxi of development impacts on the metropolitan transpbrtation
system.

+ biennially provide an update (prepared by the jurisdiction’s planning department) of the estimated
land uses likely to occur by utilizing ABAG’s most recent forecast for a near-term and far-term
horizon year; this land-use information will be provided in a format that is compatible with the
countywide travel model. : '

In addition, each local jurisdiction must demonstrate to the CMA that the land-use program is being
carried out by September 1 of each year.

4 California Government Code Section 65089.7
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of San Leandro
el Civic Center, 835 E. 14th Street
@ San Leandro, California 94577
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March 3, 2006

Jean Hart

Deputy Director E @E EWE
Alameda County Congestion Management Agency
1333 Broadway, Suite 220 ‘ MAR 06 2008
Oakland, CA 94612 BY‘ -

Dear Ms. Hart,

Thank you for the opportunity to review and comment on the newest projections for household
and employment growth, ACCMA Projections 2005. We have taken a very detailed look at the
numbers within the newly created Transportation Analysis Zones (TAZs) as well as the overall
growth projection figures for the City of San Leandro as a whole.

Given that the projections are based on ABAG Projections 2005, the City holds similar
reservations as those that were communicated to ABAG when their projections were first drafted
(see response letters to Paul Fassinger, dated February 7, 2003, and October 20 2004)
particularly regarding the housing growth projections. In both letters, we pointed out that the
projected housing growth was significantly higher than the potential indicated in San Leandro’s
adopted General Plan (2002) and Housing Element (2003).

Since the adoption of both plans, the City has advocated higher-sensity residential and mixed-use
development at key areas, such as along East 14" Street and surrounding its two BART stations,
where transit access is convenient. While the projections for TAZs covering these areas may be
achievable by 2030, the accumulative City-wide projections are overly optimistic due to the
limitation of available development sites and current City policies.

Because the ACCMA projections are based on the ABAG projections, these same basic
reservations exist for the housing unit data provided to us in this model. These are described in
more detail later in the analysis attached to this letter.

We have fewer concerns on the overall growth figures for the employment sector, although these
also appear to be overestimated when compared to our own data which is based on Business
License information. Our main questions pertain to the distribution of the data on current and
projected jobs within the different TAZs. Overall, the projections for job growth appear to be
within the acceptable forecasts of our own Business Development Office.

.-"ih;’_qé/_,u//r{,;;’;“m S, Sheha Young' Mayog e e S e S T RS R T S R e fmpin s

City Councik: Orval “OB* Badger; Surtene G. Grant; Glenda MNardine;
Tony Samos; joyce Starosciak; gill Stephens
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Much of our analysis (see attached) points out major discrepancies between the base projections
and our inventory of potential housing growth. Should the CMA proceed with the use of the
models based on ABAG Projections 2005, we wish to re-state that we believe the underlying
data does not coincide with our adopted General Plan and Housing Element projections. We also
ask that the ACCMA advise the City of any situations where the use of the data in this model
may be detrimental to the City.

Please call me at 510-577-3421 if you have any questions or need additional information. We
would welcome a meeting between ACCMA staff and City staff to discuss in more detail the
approach to using this model.

Sincgrely, ‘(_L/(

VN
on Hom
Community Development Director

C: Janet McBride, Planning Director, ABAG
Saravana Suthanthira, Associate Transportation Planner, ACCMA

Encl: Household and Employment Analysis
ABAG letters dated February 7, 2003 and October 20, 2004
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TravelChoice Program Update
March 2006

The TravelChoice Program kicked off mid-November after funding was secured from the
Alameda County Congestion Management Agency (ACCMA) and Bay Area Air Quality
Management District (BAAQMD) in October. The past month has been spent organizing
materials and information, and setting up the TravelChoice outreach.

Key Milestones include:

Surveys Underway

Nelson|Nygaard created a one-day travel Diary. The survey, accompanied by a letter of
introduction from Alameda’s City Manager Debra Kurita and Oakland’s City Administrator
Deborah Edgerly (to the appropriate city), has been mailed out to 6500 households.
Responses are currently being collected and will continue to trickle in until 3/16 or so. An
initial summary report of the data will be available in April.

Project Qutreach — Test Calls Begun

Tactical Telesolutions (TTS), a SF-based telephone outreach company, began a 2-week call
test to 240 households outside the project area. Initial results show their contact rates at or
above the expected rate and higher than average opt-in responses. The calls have been used to
make changes to the call script, set-up TravelChoice in-house database software. The calls
will be complete on 3/20 and if the results hold-up, we can move very confidently forward
that the budget for outreach will be met.

Community Partners update

The Alameda Marketplace Doumitt Shoes, Java Rama, and Books Inc. have all agreed to
provide incentives in Alameda for the project and/or survey. Deep Roots Urban Tea House,
World Cup Coffee and Los Cantaros Taqueria in Fruitvale will provide incentives in
Fruitvale.

BikeAlameda will be providing the program with Alameda bicycle maps and have agreed to
set up bicycle riding training dates in May and June which will be offered to people within

the program. The East Bay Bicycle Coalition is also trying to arrange similar trainings in
Fruitvale.

Educational Materials
Materials for the project are in production. Paratransit information has been added to the

Alameda project and we are in discussions with Oakland about including the same in
Fruitvale.

Key Next Steps for March/April:
s Qutreach / PR for awareness

Deliveries begin ~ April 10
Motivational phone calls begin April 15

e Hiring of part-time materials distributors
¢ Database design completed

*  All materials received

e Qutreach Calls begin April 3

*

L]

C:\Documents and Settings\Dstark\Local Settings\Temporary Intemet Files\OLK3\TravelChoice Program
Update - March.doc 3/14/2006
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TravelChoice Program Update
March 2006

The TravelChoice program has been moving forward very smoothly and successfully thanks to
the work and dedication of the staff at all of our partner agencies. I want to thank specifically
Aaron Previn and Victoria Wake at AC Transit, David Martindale at BART, Brooke Kuhn at the
AC Public Health Dept. and Diane Stark at the ACCMA for all the time and energy that they
have put into the project. Thanks also to Barry Bergman, Ernest Sanchez, and Jackie Kraus at the
City of Alameda, Jennifer Stanley, Jason Patton and David Ralston at the city of Oakland. Tess
Lengyel and Jenny Barrett at ACTIA for ail the time and energy they have spent in giving their
professional input into the creation of our outreach materials.. :

For more information on the TravelChoice Program, please contact John Knox White at TALC
(510-277-2089).

C:\Documents and Settings\Dstark\Local Settings\Temporary Internet Files\OLK3\TravelChoice Program
Update - March.doc 3/14/2006
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ALAVEDA COUNTY
ConGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 84612 « PHONE: (510) 835-2560 » FAX: (510) 836-2185
‘ E-MAIL: mail@accma.ca.gov * WEB SITE: accma.ca.gov

Doores ez Eebruary 16, 2006
Alameda County
; -
wewy  Mr. Douglas Garrison
santemety  Planner 111
v Planning and Building Department
md“::n,m City of Alameda
sty onsn 2263 Santa Clara Avenue, Room 190
ﬂuﬁm mbamy Alameda, CA 94501

Adan Warsy
sy SUBJECT: Comments on the Notice of Preparation of a Draft Environmental Impact
Direcior Report for the Alameda Towne Centre {formerly South Shore Shopping
Thomas Biock Center) Project
City of Berkeley
Cauncimectiber .
i Wortingen D€AT M. Garrison:
City of Dublin

maw  Thank you for the opportunity to comment on the City of Alameda’s Notice of Preparation
seloxtst  (NOP) of a Draft Environmental Impact Report (DEIR) for the proposed expansion and
ity of Emeryvilie o v ation of the Alameda Towne Centre (formerly South Shore Shopping Center) Project.
;:’:m The proposal includes: construction of a new three-level parking structure; two new
gty of Frement TCSTAUITANLS and associated public open space improvements along Shoreline Drive, a new
Mayx approximately 145,000 sq.ft. discount department store (Target) along with other related
Robetl Wesseman i mprovements. 1f approved, the total gross leasable area (GLA) for the Alameda Towne
oty ot Sapward. Centre will be approximately 706,650 sq.ft. _

ciy of Livermore 1€ ACCMA rcspcétfuily submits the following comments:

May
wewdtnes , The City of Alameda adopted Resolution 12308 on August 18, 1992 establishing
Gty of Nowark guidelines for reviewing the impacts of local land use decisions consistent with the
Luis Freas Alameda County Congestion Management Program (CMP). Based on our review of the
City of Cakland NOP and the land uses that are being considered, the proposed project appears to
Counclmernbes generate at least 100 p.m. peak hour trips over existing conditions. If this is the case, the
L Ped CMP Land Use Analysis Program requires the City t0 conduct a traffic analysis of the
Craiperson X . . N ) .
ity of Pisdmont project using the Countywide Transportation Derfland Model for pro;cchon years 2010
Cowkmenber and 2025 conditions. Please note the following paragraphs as they discuss the
et Woler responsibility for modeling. '
City of Fleasanton . :
_ m’“:mm o The CMA Board amended the CMP on March 26‘“, 1998 so that local jurisdictions:
ity of San Lasndre are now responsible for conducting the model runs themselves or through a
Mayox consultant. The City of Alameda has a signed Countywide Model Agreement with
Shela Yourg the ACCMA dated January 27, 1999. The Countywide model incorporating ABAG’s
City of Union Gity land use data for Projections 2002 is available to the local jurisdictions for this
Mayor
Mk Green
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Mr. Douglas Garrison
February 16, 2006
Page 2

purpose However, before the model can be released to you or your consultant, a letter
must be submitted to the ACCMA requesting use of the model and describing the
project. A copy of a sample letter agreement is available upon request.

« Potential impacts of the project on the Metropolitan Transportation System (MTS) need
. to be addressed. (See 2005 CMP Figures E-2 and E-3 and Figure 2). The analysis
should address all potential impacts of the project on the MTS roadway and transit
systems. These include State Route 61, 1-880, Atlantic Avenue, Broadway (Alameda),
Central Avenue, Constitution Way, Fruitvale Avenue (Alameda), High Street (Alameda
and Oakland), Main Street, Otis Drive, Park Street/23"™ {Alameda and Oakland),
Posey/Webster Tubes, Webster Street (Alameda and Oakland), 8" Street (Alameda),
7%/8% Street (Oakland), Harrison Street (Oakland) as well as BART and AC Transit.
Potential impacts or the project must be addressed for 2010 and 2025 conditions.
o Please note that the ACCMA does not have a policy for determining a threshold of
significance for Level of Service for the Land Use Analysis Program of the CMP.
Professional judgment should be applied to determine the significance of project
impacts (Please see chapter 6 of 2005 CMP for more information).

o In addition, the adopted 2005 CMP requires using 1985 Highway Capacity Manual
for freeway capacity standards. :

« The adequacy of any project mitigation measures should be discussed. On February 25,
1993 the CMA Board adopted three criteria for evaluating the adequacy of DEIR project
mitigation measures:

- Project mitigation measures must be adequate to sustain CMP service standards for
roadways and transit;

- Project mitigation measures must be fully funded to be considered adequate;

- Project mitigation measures that rely on state or federal funds directed by or
influenced by the CMA must be consistent with the project funding priorities
established in the Capital Improvement Program (CIP) section of the CMP or the
Regional Transportation Plan (RTP).

The DEIR should include a discussion on the adequacy of proposed mitigation measures

relative to these criteria. In particular, the DEIR should detail when proposed roadway or

transit route improvements are expected to-be completed, how they will be funded, and
what would be the effect on LOS if only the funded portions of these projects were
assumed to be built prior to project completion.

e Potential impacts of the project on CMP transit levels of service must be analyzed. (See
2005 CMP, Chapter 4). Transit service standards are 15-30 minute headways for bus
service and 3.75-15 minute headways for BART during peak hours. The DEIR should

address the issue of transit funding as a mitigation measure in the context of the CMA’s
policies as discussed above.

e The DEIR should also consider demand-related strategies that are designed to reduce the
need for new roadway facilities over the long term and to make the most efficient use of
existing facilities (see 2005 CMP, Chapter 5). The DEIR should consider the use of

TDM measures, in conjunction with roadway and transit improvements, as a means of
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attaining acceptable levels of service. Whenever possible, mechanisms that encourage
ridesharing, flextime, transit, bicycling, telecommuting and other means of reducing peak
hour traffic trips should be considered.

"Once again, thank you for the opportunity to comment on this NOP for a DEIR. Please do

not hesitate to contact me at 510/836-2560 ext. 24 if you require additional information.

Sincerely,

Saravana Suthanthira
Associate Transportation Planner

cc: Chron
file: CMP - Environmental Review Opinions - Responses - 2006
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February 21, 2006

Mr. Andrew Thomas

Supervising Planner

Planning and Building Department
City of Alameda

7763 Santa Clara Avenue, Room 190
Alameda, CA 94501

SUBJECT:  Comments on the Notice of Preparation of a Draft Environmental Impact

Report for the Alameda Landing Mixed Use Development Project

Dear Mr, Thomas:

Thank you for the opportunity to comment on the City of Alameda’s Notice of Preparation
(NOP) of a Draft Environmental Impact Report (DEIR) for the Alameda. The project
proposes an amendment 0 the Catellus Mixed Use Development Project that was approved
by the City in 2000 and 2001. The proposed amendments include:

e Changing the approved land use on approximately 26 acres of land from commercial
office/research and development and supporting ground floor retail to medium density
residential. This 26-acre would approximately accommodate 3000 housing units.

e Changing the approved land use on 32 acres from commercial office/research and
development to allow for 2 retail shopping center of approximately 300,000 square feet
of floor area and 200,000 square feet of health clubs or similar uses.

The ACCMA respectfully submits the following comments:

e The City of Alameda adopted Resolution 12308 on August 18, 1992 establishing
guidelines for reviewing the impacts of local iand use decisions consistent with the
Alameda County Congestion Management Program (CMP). Based on our teview of
the NOP and the land uses that are being considered, the proposed project appears to
generate at least 100 p.m. peak hour trips over existing conditions. If this is the case,
the CMP Land Use Analysis Program requires the City to conduct a traffic analysis of
the project using the Countywide Transportation Demand Model for projection years

2010 and 2025 conditions. Please note the following paragraphs as they discuss the
responsibility for modeling. '

o The CMA Board amended the CMP on March 26“1, 1998 so that local jurisdictions
are now responsible for conducting the model runs themselves or through a
consultant. The City of Alameda has a signed Countywide Model Agreement with
the ACCMA dated January 27, 1999. The Countywide model incorporating
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ABAG's land use data for Projections 2002 is available to the local jurisdictions for
this purpose However, before the model can be released to you or your consultant, a
letter must be submitted to the ACCMA requesting use of the model and describing
the project. A copy of a sample letter agreement is available upon request.

« Potential impacts of the project on the Metropolitan Transportation System (MTS) need
to be addressed. (See 2005 CMP Figures E-2 and E-3 and Figure 2). The anaiysis
should address all potential impacts of the project on the MTS roadway and transit
systems. These include State Route 61, 1-880, 1-980, SR 24, Atlantic Avenue,
Broadway (Alameda), Central Avenue, Constitution Way, Fruitvale Avenue (Alameda),
High Street (Alameda and Oakland), Main Street, Otis Drive, Park Street/23™
(Alameda and Oakiand), Posey/Webster Tubes, Webster Street (Alameda and
Oakland), 8" Street (Alameda), 7%/8™ Street (Oakland), Harrison Street (Oakland) as
well as BART and AC Transit. Potential impacts or the project must be addressed for
2010 and 2025 conditions.

o Please note that the ACCMA does not have a policy for determining a threshold of
significance for Level of Service for the Land Use Analysis Program of the CMP.
Professional judgment should be applied to determine the significance of project
impacts (Please see chapter 6 of 2005 CMP for more information).

o In addition, the adopted 2005 CMP requires using 1985 Highway Capacity Manual
for freeway capacity standards.

» The adequacy of any project mitigation measures should be discussed. On February 25,
1993 the CMA Board adopted three criteria for evaluating the adequacy of DEIR
project mitigation measures: ,

- Project mitigation measures must be adequate to sustain CMP service standards for
roadways and transit;

- Project mitigation measures must be fully funded to be considered adequate;

- Project mitigation measures that rely on state or federal funds directed by or
influenced by the CMA must be consistent with the project funding priorities
established in the Capital Improvement Program (CIP) section of the CMP or the
Regional Transportation Plan (RTP).

The DEIR should include a discussion on the adequacy of proposed mitigation

measures relative to these criteria. In particular, the DEIR should detail when proposed

roadway OF transit route improvements are expected to be completed, how they will be
funded, and what would be the effect on LOS if only the funded portions of these
projects were assumed to be built prior to project completion.

e Potential impacts of the project on CMP transit levels of service must be analyzed.
(See 2005 CMP, Chapter 4). Transit service standards are 15-30 minute headways for
bus service and 3.75-15 minute headways for BART during peak hours. The DEIR
should address the issue of transit funding as a mitigation measure in the context of the
CMA’s policies as discussed above.

e The DEIR should also consider demand-related strategies that are designed to reduce
the need for new roadway facilities over the long term and to make the most efficient
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use of existing facilities (see 2005 CMP, Chapter 5). The DEIR should consider the use
of TDM measures, in conjunction with roadway and transit improvements, as a means
of attaining acceptable levels of service. Whenever possible, mechanisms that
encourage ridesharing, flextime, transit, bicycling, telecommuting and other means of
reducing peak hour traffic trips should be considered.

Once again, thank you for the opportunity to comment on this NOP for a DEIR. Please do
not hesitate to contact me at 510/836-2560 ext. 24 if you require additional information.

Sincerely,

Saravana Suthanthira
Associate Transportation Planner

cc: Chron
file: CMP - Environmental Review Opinions - Responses - 2006

PAGE 54



AC Transit
Urrecler
TiokiEs Jaquer

Atamedz County
Superasoe
bt Mitey
Sealt Haggery
\ice Craieporson
City of Afameda
Hapn
City uf Albany
Wyt
Adan Marls

BART
Bracton
Thomas Balck
City of Berkeley
Councimenmber
#riss Worthingion
City of Dublin

Maynd
Janet Lathart

City of Emaryville
Mayer
Pt At

City of Fremont
Mayer
Roger Wasserman
Gty of Haywerd
Weyar
Higherta Caoper
City of Livermore
Vayar
Warsnal Kameea

City of fiewark
Councimemter
s Freiias
City of Bakiand
Countdmamie
{amy Red
Charpesan
Gity of Piedmont
Councimernier
Jel Wty
ity of Pleasanton
Wayor
Jenriter HoSterman
City of 5an Leandro
Hayr
Shela Young
City of Union City
Mayat
Kak Graan

Executive Director
Dears B Fay

1219

1323 BROADWAY, SUSTE 220 = DAKLAND, CA 04617 » PHONE: (510} B3B-2360 » FAX: (510} 838-2185
£.MAIL: maii@accma.ca.goy » WEB SITE: acema.ca.gov

February 21, 2006

Ms, Rlois Thornton

Planner IV

City of Oakland Community and Economic Development Agency
259 Frank H. Ogawa Plaza, Suite 3330

Oakland, CA 94612

SUBJECT: Comments on the Notice of Preparation for a Draft Supplemental
Environmental Impact Report (DEIR) for the Oakland Army Base Auto Mall

Project
Oear Ms. Thorapton!

Thank you for the opportunity o comment on the Notice of Preparation (NOP) for a Draft
Environmental Impact Report (DEIR) for the Oakland Army Base Auto Mall Project. The
proposed project imvolves allowing for use of the North Gateway portion of the Redevelopment
Plan Area, approximately 30-acre, for automobile dealerships with plans to develop five
separale approximately 5-acre iato 4 or 5 automobile dealerships plus associated roadways and
infrastructure improvements. A second option (Option B) also being considered includes the
ahove proposal with the addition of alsa allowing for use of an additional 30 acres in the Last
Gateway portion of the Redevelopment Plan Arca. Option B would add three more automobile
dealerships on approximately 5-acre parcels, plus a 15-acre site for approximately 150.000
square feet of “big box™ retail use, plus associated roadways and infrastructure improvements.
The current proejet is the implementation of a portion of the redevelopment plan and Reuse
Plan. but with specific tand uses not fully detailed under the Oakland Army Base
Redevelopment EIR.

The ACCMA respectfully submits the following comments:

a  The City of Oakland adopted Resobution No. 69475 on November 19, 1992 establishing
guidelines for reviewing the impacts of local land use decisions consistent with the
Alameda County Congestion Management Program (CMP). Based on our review of the
NOP. the proposed project appears to generate at least 100 p.m. peak hour trips over
existing conditions. 1f this is the case, the CMP Land Use Analysis Program requires the
City to conduct 2 waffic analysis of the project using the Countywide Transportalion
Demand Model for projection years 2010 and 20625 conditions.
paragraph as it discusses the responsibility for modeling.

Please note the following

o The CMA Board amended the CMP on March 26" 1998 so that local jurisdictions are
now responsible for conducting the model runs themselves or through a consultant. The
City of Oakland and the ACCMA have signed a Countywide Model Agreement on
March 22, 1999. The Countywide model, updated incorporating ABAG s revisions to

the employment data for Projections 2002. is available 1o the local jurisdictions for this
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purpose. However, before the model can be released 1o you or your consultant. a letter
must be submitted to the ACCMA requesting use of the mode! and describing the
project. A copy of a sample fetter agreement is available upon request.

« Potential impacts of the project on the Metropolitan Transportation System (MTS) need to
be addressed. (See 2005 CMP Figures E-2 and E-3 and Figure 2). The DEIR should
address all potential impacts of the project on the MTS roadway and fransif systems. These
include 1-80, 1-880, 1-980, SR 24, 1-580, Webster and Posey Tubes. Maritime Street. Middie
Harbor Road, 7% Street, 8% Street. Davis Street, Broadway, Harrison Street. 14" Sreet
W Grand Ave.. and International Bivd as well as BART and AC Transit. Potential impacts
of the project must be addressed for 2010 and 2025 conditions.

o Please note that the ACCMA does not have a policy for determining a threshold of
significance for Leve! of Service for the Land Use Analysis Program of the CMP.
Professional judgment should be applied to determine the significance of project
impacts (Please see chapter 6 of 2005 CMP for more information).

o In addition, the adopted 2005 CMP requires using 1985 Highway Capacity Manual for
freeway capacity standards.

e The CMA requests that there be a discussion on the proposed [unding sources of the
transportation mitigation measures identified in the environmental documentation. The
CMP establishes a Capital Improvement Program (See 2005 CMP, Chapter 7} that assigns
priorities for funding roadway and transit projects throughout Alameda County. The
improvements called for in the DEIR should be consistent with the CMP CIP. Given the
limited resources at the state and federal levels, it would be speculative 1o assume funding
of an improvement unless it is consistent with the project funding priorities established n
the Capital Improvement Program (CIP) of the CMP, the federal Transportation
Improvement Program (TIP), or the adopled Regional Transportation Plan (RTF).
Therefore, we are requesting that the environmental documentation include a financial
program for all roadway and transit improvements,

s The adequacy of any project mitigation measures should be discussed. On February 235,
1993 the CMA Board adopted three criteria for evaluating the adequacy of DEIR project
mitigation measures:

- Project mitigation measures must be adequate to sustain CMP service standards for
roadways and transit;

- Project mitigation measures must be fully funded 1o be considered adequaie;

- Project mitigation measures that rely on state or federal funds directed by or
influenced by the CMA must be consistent with the project funding priorities
established in the Capital Improvement Program (CIP) section of the CMP or the
Regional Transportation Plan (RTP).

It would be helpful to indicate in the DEIR the adequacy of propossd mitigation measures

relative to these criteria. In particular, the DEIR should detaii when proposed roadway or

transit route improvements are expected to be completed, how they will be funded. and
what would be the effect on LOS if only the funded portions of these projects were
assumed to be built prior to project completion.
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s Potential impacts of the project on CMP wransit levels of service must be analvred. (See
2005 CMP, Chapter 4). Transit service standards are 15-30 minute headways for bus
service and 3.75-15 minute headways for BART during peak hours. The DEIR should
address the issue of transit funding as a mitigation measure in the context of the UMATs
policies as discussed above.

« The DEIR should also consider demand-related strategies that are designed to reduce the
need for new roadway facilities over the long term and to make the most efficient use of
existing facilities (see 2005 CMP, Chapter 5). The DEIR could consider the use of TDHM
measures, in conjunction with roadway and transit improvements, as a means of altaining
acceptable levels of service. Whenever possible, mechanisms that ¢ncourage ridesharing.
flextime, transit, bicycling, telecommuting and other means of reducing peak hour traffic
trips should be considered. :

« For projects adjacent 10 state roadway facilities. the analysis should address nose unpacts
of the project. If the analysis finds an impact. then mitigation measures (i.c. soundwalis)
should be incorporated as part of the conditions of approval of the proposed project. 1l
should not be assumed that federal or state funding is available.

Thank you for the opportunity to comment on this Notice of Preparation. Please do not hesilate
to contact me at 510/836-2560 ext. 24 if you require additional information.

Sincerely,

Saravana Suthanthira
Associate Transportation Planner

ce: file: CMP - Environmental Review Opinions - Responses - 2006
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Avenda Item 6.1.1
2006 CMA BOARD RETREAT genda fem

MINUTES OF FEBRUARY 10, 2006 MEETING
Qakland, California
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Jim Bourgart, Parson Brinckerhoff opened the retreat at 8:30 am and introduced guest
speakers:

o Brian Kelly, Senator’s Perata’s Staff

¢ Will Kempton, Caltrans Director

¢ Tomi Van de Brook, California Alliance for Jobs

o LynnSuter, CMA’s Sacramento Representative

e Jim Copeland, CMA’s Washington D.C. Representative

The attendance sheet is attached. There were not public comments.
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See attached summary.

Attest By:
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Christina Muller, Board Secretary
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Memorandum

To: Alameda County Congestion Management Agency
From: Jim Bourgart

Date: February 15, 2006

Subject: Summary of Board Retreat, February 10, 2006

On Friday, February 10, 2008, the Board of Directors and staff of Alameda County Congestion
Management Agency (ACCMA) met in an off-site retreat at the Martinelli Conference Center in
Livermore from 9:10 AM until 1:20 PM. Chair Larry Reid called the meeting to order. The
meeting was publicly noticed, roll called, and public comment requested. The attendance
roster is attached.

Public Comment

Robert Raeburn, representing the East Bay Bicycle Coalition, spoke during the public comment
period. He stated that both Alameda County and the regional bicycle plan have a substantiai
funding shortfalls, $86 million in Alameda County and $900 million regionally. Bicycle plans
have significant public support, according to a public opinion poll. The bike/ped facility on
West Span of the Bay Bridge is an important project which is not funded. The facility would
have a safety benefit for disabled vehicles. All future projects should included accommodation
of bicycle and pedestrian needs.

Panel Discussion on the Legislative Session

Four speakers made presentations and responded to questions on the various transportation
measures proposed by Governor Schwarzenegger and legislative leaders. The focus was on
the substance of the proposals and the opportunities for consensus. The preseniers were:

Brian Keliey, representing the office of Senate President Pro Tem Don Perata
Will Kempton, Director of California Department of Transportation

Tomi Van de Brooke, California Aliiance for Jobs

Lynn Suter, ACCMA's legislative advocate in Sacramento

Brian Kelley, Senator Perata’s Office

Senator Perata’s revised SB 1024 would place an infrastructure bond measure of $14.125
billion to be placed on the statewide ballot this year. Itincludes funding for levees, transit,
grade separation, high-speed rail, ports, highways, bridges, security, clean air, affordable
housing and transit-oriented development. Itincludes STiP augmentation and State & Local
Partnership Program, which will provide matching funds for counties currently or hoping to
have local sales tax measures for transportation.

Over a Century of
Engineering Excellence 1
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This is an extraordinary time for transportation and infrastructure in state government, because
the Governor and legisiative leaders all have it high on their agendas. In a much expedited
process, there are weekly meetings and hearing on all provisions of the infrastructure bills
being held by Senate and Assembly. Reports from committees will be forwarded to a
conference committee, with a goal of a conference report by March 11 for both houses of the
legislature to vote on for a June ballot.

Wili Kempton, Director of Caltrans

There are a number of similarities between the Governor's proposals and the iegislative
proposals. 1t is good that we are now talking about how to divide up a pot of money for
infrastructure, because there have been several decades of underinvestment. Overthelast5
years there have been $42 billion in bonds approved by voters, but they were not part of an
overall strategy. The Governor proposes a $222 billion Strategic Growth Plan that includes
$68 billion bonds over 10 years. The largest portion of the Plan, $107 billion, is for
transportation, and $12 billion of the bonds. The goal and principle behind the transportation
plan is to reduce congestion by 25%. The transportation bonds are proposed for early in the
Plan, in 2006 and 2008. :

The Governor proposes to permanently dedicate the Proposition 42 gasoline sales tax to
transportation, with no more borrowing. He also proposes to pay back $922 million of the
previously-borrowed Prop. 42 funds in the FY08-07 budget, including $255 million for jocai
streets and roads. The Governor's proposal also includes attraction of private investment to
California, especially on the goods movement side, and this is common in other states.

The Governor's program is performance-driven. It is meant to focus investments on programs
and projects that lead to significant congestion reduction. Local input has been sought from
agencies, which has led to candidate projects. The Department will make recommendations to
Califomnia Transportation Commission {CTC) that will meet guidelines adopted by CTC. Ifa
local agency wants to propose a different, substitute project, it can do so and it will be
considered. The Administration is open to discussion and reasonable options to this process.

Tomi Van de Brooke, California Alliance for Jobs

The California Alliance for Jobs (CAJ) is a labor/management association involved in
construction. The bond proposals from the Governor and legislature are good news. QOur
polling shows that the public is ready for more investment in infrastructure.

Proposition 42 was passed by the voters in 2002 by a-69% margin. ltincluded a loophole for
diversion to the General Fund. We did not expect the loophole to be used, but it was done for
the first several years. The Governor did not borrow from the transportation in the current
year's budget and proposes to fully fund it in the upcoming budget. The legislative leaders
have indicated their support for closing the loophole, but it has not happened yet. The
initiative is now gathering signatures and will go ahead unless the legisiature places it on the
baliot itself. The hope is for the legislature to do so, but the initiative is the “insurance policy.”

Lynn Suter, ACCMA Legislative Advocate

Over a Century of
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The context is a change of gears due to the special election and the loss of the Governor's
bailot measures. Immediately after the special election, the Governor announced a very large
infrastructure plan. While differences exist, there is a good chance that a consensus will
emerge. The public is ready to accept this. The process for getting the bond issues on the
ballot is expedited, though it is unlikely that the measures will be adopted in time for the June
ballot. Nevertheless, it would be helpfu! if the program can be agreed upon by June for the
November ballot, so there will be sufficient time to campaign. All four legislative caucuses are
in favor of some version of a large infrastructure program. For many legislators, this is an
opportunity to accomplish something meaningful.

Questions
How will a consensus be reached among the proposals and what is the main impediment?

« Kempton: | see no impediment on the bonds. The process is open with a series of
hearings to learn about all viewpoints. I'm pleased that the Prop. 42 protection is part
of the Governor's program.

« Kelley: I'm very confident that an agreement on the bond measures will be reached.
There will be more difficulty in reaching agreement on the Prop. 42 issue, especially on
the Assembly side. I'm concerned about education community opposing it. The
suspension loophole is a bad mechanism and should be changed to insure stability.

» Van de Brooke: The ACCMA's proposed statement of principles includes ending the
suspension of Prop. 42 funding for transportation.

Why isn’t public transportation included in Senator Perata’s proposal?

« Kelley: There is money in the plan for public transit, because it is embedded in several

of the funding categories that are part of the proposal. Transitis a major issue in the
discussions.

Why aren’t we proposing a tax and fee increases, because so much more funding is needed?

+ Kelley: The bond measures won't solve the problem entirely. We will get movement
forward this year. But we need long-term stability. The public is unwilling to accept a
gas tax increase.

e Suter: Term limits are an impediment to long-term understanding and solutions. This
year is a real opportunity.

« Van de Brooke: We're now playing catch-up on investment, especially on local streets
and roads. However, gas tax increases are unpopular with voters, according to our
polling. They would prefer a sales tax measure.

» Kempton: The voters apparently don’t support a gas tax increase. The Governor
doesn't believe that tax increases are generally beneficial for the economic climate.
Private investment in transportation will help bridge the gaps that we acknowledge.

Why don't we increase property taxes on owners whose property increases in value as a result
of nearby transportation improvements?

Over a Century of
Engineering Excellence 3
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« Kempton: Developer fees and community benefit fees have been used in a number of
instances around the state.

How can we know exactly what we're getling from Senator Perata’s proposai? Why is the
Govemor’s proposal so prescriptive about which projects will be funded? How can we find a
balance?

« Kelley; We have identified categories, but do not believe in earmarking. We're putting
$1.5 billion in the STIP and repaying the Prop. 42 funds. Because of the other planning
processes that are already in place, projects are known in many cases. Local
agencies know what they will do with the funds. Our program will provide a generous
match.

« Kempton: The federal earmarks were not initiated by the Governor. We are struggling
to deal with the federal earmarks and how they impact the overall program. We are
making sure that the projects we propose reflect regional priorities and are the resuit of
reaching out to local agencies.

What about the Port of Oakland?

« Kelley: The Port of Oakiand will benefit from the programs included.
« Kempton: Agree. The Port will benefit and is among the stakeholders.

Will the regional vehicle registration fee bill be passed by the legisfature and signed by the
Governor? '

« Kelley: The legislature passed it already and probably would do so again.
« Kempton: it's under consideration.

Will there be movement fo change term limits?
» Suter: There is a possibility.
« Kelley: The proposal to change term limits is unlikely to come from the legislature,
because it would be viewed as self-serving. Change will have to come from the

outside.

Presentation and Questions on Federal Earmarking Strategy

Presenter: Jim Copeland, ACCMA Legislative Advocate in Washington, DC

The Bush Administration released its budget last week. Transportation fared better than other
programs. Trust Fund receipts were higher than projected, and this was helpful and led {0 an
upward adjustment. The Administration projects that the Highway Trust Fund will be
exhausted and down to zero by end of current authorization in 2009. 1t depends on what
happens with gas prices and usage.

QOver a Century of
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The SAFETEA-LU contained over 5,000 earmarks of Congressional high-priority accounting
for $15 billion. In addition, there were a number of other earmark categories. Earmarking
represents a total of $24 billion.

The negative media attention to earmarking is leading to several proposals for drastic
constraints. The major problem is the lack of transparency and late addition of earmarks
without appropriate scrutiny by the appropriate committees and Members. The proposails
would change the procedures and the disclosure requirements. Reform proposals would apply
to many areas, not just transportation. It is likely that serious reform will occur in this
Congressional session.

With respect to Alameda County’s potential earmarks, we don’t yet know what the rules of the
game will be. This year will be difficult, but our earmarks are worthy and justifiable. ‘We don't

know what standards or rules will be applicable. The wisest course will be to select one or two
high priority requests and put them forward.

It is not too early to begin strategizing for the next reauthorization. We should begin promoting
and educating for the next round. The projects often have a long period of advocacy and work
with the members of our delegation in Congress, the Alameda Corridor and BART/SFO are
good examples of long lead-time projects. We also may want to consider “re-branding” some
of our top priorities and get business, labor and other interests on board with a joint strategy.
Repetition and continual advocacy are necessary for success.

The earmarking process is unfair in the sense that it is much easier for the party in power and
for committee chairs to obtain earmarks.

It is important to meet with Members of Congress at times when there are not many other
organizations in Washington. Timing is important, and March visits are the same time as
APTA and the MTC delegation, so they are not as helpful. Sometimes it must be done at short
notice.

Discussion of Alameda County Priority Projects, ied by Executive Director Dennis Fay

Generally, highway projects are treated differently and separately from transit projects. itis
possible to have high priority projects in each category.

Appropriation earmarks are generally small amounts, often $1 million or less, so projects that
require small amounts annually where it would make a difference should be focus of
appropriation priorities. Large amounts can be earmarked in reauthorization process. ACCMA
should seek to narrow priorities and find categories in which they do not compete with another
local priority.

BART/Oakland Airport Connector: Most of the funding has been identified, and there is a
campaign to get interregional funding and private funding to make up the gap. It is expected
to be approved this year, with construction to begin shortly thereafter.

Over a Century of
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BART/Warm Springs: There is a $284 billion shortfall for this project. It is necessary for Santa
Clara County to complete funding for its San Jose BART extension. ltis a candidate for the
next reauthorization.

Rapid Bus Corridor: AC Transit's International Boulevard Rapid Bus project (Oakland-San
Leandro) will be operational in June 2006, but incremental, small investments are possible.
This project is a candidate for an appropriation earmark. The advocacy in short-term should
be in the Small Starts program, for which this project has a categorical grant application. In the
longer term, it can be subject of earmark for reauthorization.

Transit-Oriented Development. These projects are generally fairly small. They can be object
of both reauthorization and appropriation earmarks. We should look for help in every
appropriations cycle. '

|-680 Smart Carpool Lanes: There are possibilities of grants from categorical programs. In the
future, the Value Pricing Program will probably not be available for this project. Appropriations
earmarks could be sought, but it shouid be under construction or operational by the time of the
next reauthorization. -

Goods Movement: A number of projects can be subsumed under this general topic. Three
major corridors (1-880, and I-580, 1-238) and the Port of Qakland are all components of a
goods movement improvement strategy. Different areas within each corridor will have
different needs and strategies. Selection of the sequence of projects on these corridors wiil be
subject to further research by staff and discussion by the board.

When the Alameda County delegation goes to Washington, DC this year, we will be setling the
stage for the next reauthorization by advocating for our priorities. The same will be frue next
year.

Santa Clara County will be pursuing another one-quarter cent sales tax and, if it succeeds, it
will have influence and resources to bring to the table. We need to join with Santa Clara to
advocate for BART/Warm Springs in the reauthorization.

The conclusions were as follows: seek reauthorization earmarks for all Goods Movement
Corridors (e.g., 1-580 is the second most congested corridor in the region} and BART Warm
Springs Extension; seek appropriations earmarks for Transit-Oriented Development, Oakland
Airport Connector, and possibly I-680 Smart Carpool Lane; support Small Starts grant
applications for Bus Rapid Transit. Regarding the 1-580 corridor, there will be further
discussion and strategizing about the most effective approach to different portions of the
corridor.

Funding Programs: Project Needs, Eligibility and Fiexibility

Matt Todd of ACCMA staff made a presentation on this subject (presentation slides attached).
The major points were that: (1) There are numerous funding categories with specific criteria

and guidelines attached; (2) The federal and MTC guidelines are sometimes not identical, with
MTC guidelines more prescriptive and restrictive in most cases, (3) The amounts of funding in
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Memorandum

each “pot” of money can be quite small, making it complex and difficult to put together enough
money to complete the desired projects.

The Transportation for Livable Communities (TLC) program is the best.example of a program
that is constrained and complex. If there were more discretion and flexibility, projects could be
funded more easily. The current rules lead to some anomalies about what is eligible and what
is not.

It is especially difficult when a project has several elements that fit under different categories,
The biggest bottleneck occurs when several different funding sources with different criteria are
needed to be combined to make a project work.

It is not too early for the ACCMA to begin developing an advocacy position to affect the next
set of Regional Transportation Plan guidelines. The theme could be more combining of
programs with greater flexibility to fund projects from a variety of sources over the life of the
program. In the meantime, the project sponsors should help identify bottienecks that have
occurred as a result of constraints.

The board requested staff to provide more research, including consultation with the Technical
Advisory Committee and with local project sponsors. Staff will then provide options to the
board for pursuing these issues. Staff will also review and develop a set of descriptions of
eligibility criteria.

ek
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CMA BOARD RETREAT MEETING
ROSTER OF MEETING ATTENDANCE

FEBRUARY 14, 2006
MARTINELLI CONFERENCE CENTER
LIVERMORE, CALIFORNIA
CMA BOARD MEMBERS Initials ALTERNATES Initials
["Larry Reid, Chair — City of Oakland s | NA
Scott Haggerty, Vice Chair — Alameda County / N/A
| Supervisor <
Dolorez Jaquez — AC Transit B’\ Dennis Hayashi— AC Transit
{ Tom Blalock - BART | v | Zoyd Luce, BART
Nate Miley — Alameda County Supervisor N/A
Beverly Johnson —~ City of Alameda Frank Matarrese, City of Alameda
Allan Maris, City of Albany V4 Farid Javandel, City of Albany e~
Kriss Worthington ~ City of Berkeley ' % Tom Bates - City of Berkeley &
Janet Lockhart, City of Dublin ) v/, Kasie Hiildenbrand, City of Dublin - l
Ruth Atkin — City of Emeryvilie |~ Ken Bukowski — City of Emeryville ‘Lb
Robert Wasserman — City of Fremont Dominic Dutra — City of Fremont
Roberta Cooper — City of Hayward ' ‘7&/ Olden Hensen - City of Hayward
Marshall Kamena - City of Livermore Marjorie Leider — City of Livermore MR
Luis Freitas — City of Newark Ana Apodaca — City of Newark
Jeff Wieler — City of Piedmont Dean Barbieri — City of Piedmont
Jennifer Hosterman — City of Pleasanton | Matt Sullivan — City of Pleasanton
Shelia Young — City of San Leandro A/ Orval Badger — City of San Leandro og
Mark Green — City of Union City kﬁ(’f\danual Fernandez — City of Union City

CMA STAFF

Dennis Fay, Executive Director

Frank Furger, Deputy Director

Jean Hart, Deputy Director

Cyrus Minoofar, Principal Trans. Engineer
Matt Todd, Senior Trans Engineer

| Diane Stark, Senior Trans Planner
Saravana Suthanthira, Assoc Trans Planner
Yvonne Chan, Accounting Manager
Christina Muller, Office Mgr, Board Secretary
Zack Wasserman, Wendel, Rosen, Black & Dean
Neal Parish, Wendel, Rosen, Black & Dean
Stefan Garcia, Principal Trans Engineer
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March 23 2006
CMA BOARD Agenda Item 6.1.2
MINUTES OF FEBRUARY 23, 2006 MEETING
QOakland, California '

Vince Chair Haggerty convened the meeting of the CMA Board at 3:30 p.m.

AR

2 0‘,{&%&%
e

Vice Chair Haggerty presented the Resolution of Apprecmtlon for City of Pxedmont Concxhnenber
Jeff Wieler. and expressed his sincere appreciation for dedication and years of service on the CMA
Board. A motion was made by Worthington to approve the Resolution of Appreciation (06-03) for
Jeff Wieler, a second was made by Lockhart. The motion passed unanimously.

Fay advised the Board of the Revised CMA Board Agenda then review the Execunves Dlrectors
Report. He requested that the 1-680 Smart Lane be added to the list of earmark requests adopted at
the retreat because FHWA has decided that HOV to HOT lane conversions are now mainstream and
no longer eligible for grants under the Value Pricing Pilot Program; the funding plan for the project
includes federal funding. The Board agreed to add the Smart lane to the list of earmark requests. Fay
then noted that we have received a letter from Robert Allen regarding the 1580 corridor, noted the
conflict between the CMA’s committee meetings and AC Transit’s fuel cell bus dedication, reviewed
developments on the State’s Infrastructure Bond proposals, stated that an 1-580 HOV corridor
technical advisory committee is being formed, noted that the release of the environmental document
for the Caldecott Tunnel has been delayed to May 2006, and that the community based transportation
plans for East Oakland and Berkeley will begin this spring. The Board agreed to reschedule the July
committee meetings to July 17*.

6.1 Meeting Minutes ]anuary 26, 2006

6.2 Financial Reports: January 2006

6.3 Plans & Programs Committee

6.3.1  Lifeline Transportation Program: Project Selection Criteria

6.3.2 Federal Surface Transportation Program (STP} and Congestion Mitigation & Air Quality
(CMAQ) Program: Quarterly At Risk Report

6.3.3  State Transportation Improvement Program (STIP): Quarterly At Risk Report

6.3.4 CMA Capital Expenditure Program (CEP): Quarterly Status Report

6.3.5 City of Piedmont Request: Funding for Grand Ave Signal Project

6.3.6 Dynamic Ridesharing Pilot Project: Budget and Contract Amendment

6.3.7 Congestion Management Program (CMP): 2004-05 Mobility Monitor

6.4 Administration & Legislation Committee

6.41  1-680 Smart Carpool Lane: Cooperative Agreement with Caltrans for Final Desi
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6.4.2 1-580 EB Interim HOV Lane Project Charter

6.4.3  Annual Adoption of Investment Policy

A motion was made by Worthington to approve the Consent Calendar; a second was made by
Cooper. The motion passed as follows (20 - aye, 0 ~ nay, 14 - absent, 0 — abstain) AC Transit (1) - aye,
Alameda County (3) — aye, City of Alameda (1) — absent, City of Albany (1) — aye, BART (1) - aye, City of
Berkeley (2) — aye, City of Dublin (1) — aye, City of Emeryville (1) - aye; City of Fremont (4) — absent, City of
Hayward {(3) - aye, City of Livermore (2) — aye, City of Newark (1) - absent, City of Oakland (8) - absent, City
of Piedmont {1) — aye, City of Pleasanton (1)  aye, City of San Leandro (2) — aye, City of Union City (1) - aye.

Loml Streets & Roads Rehabxl:tatlon Program Fedetal Surface Transportatmn Program

Cycle 3 and CMA Transportation Improvement Program (TIP)
Todd reviewed the final program of projects for the Local Streets and Roads Rehabilitation Program.
A motion was made by Blalock to approve the final program of projects for the Local Streets ad Roads
Rehabilitation Program funded with federal Cycle 3 and CMA TIP funds; a second was made by
Lockhart. The motion passed as follows: (20 — aye, 0 — nay, 14 - absent, 0 ~ abstain) AC Transit (1) — aye,
Alameda County (3) — aye, City of Alameda (1) - absent, City of Albany (1) — aye, BART (1) — aye, City of
Berkeley (2) — aye, City of Dublin (1) - aye, City of Emeryville (1) - aye; City of Fremont (4) - absent, City of
Hayward (3) - aye, City of Livermore (2) - aye, City of Newark (1) — absent, City of Oakland {8) - absent, City
of Piedmont (1) ~ aye, City of Pleasanton (1) - aye, City of San Leandro (2) — aye, City of Union City (1) — aye.

7.2 2006 State Transportation Improvement Program (STIP) and CMA Transportation
Improvement Program (TIP)

Todd reviewed the adjustments to the 2006 STIP Program. A motion was made by Leider to approve
the adjustments and the programming of $500,000 of CMA TIP funds to the Emeryville Ashby-Bay
Interchange Project; a second was made by Worthington. The motion passed as follows: (21 — aye, 0 -
nay, 13 - absent, 0 - abstain) AC Transit (1) - aye, Alameda County (3) -- aye, City of Alameda (1) - aye, City
of Albany (1) — aye, BART (1) - aye, City of Berkeley (2) - aye, City of Dublin (1) - aye, City of Emeryville (1) -
aye; City of Fremont (4) — absent, City of Hayward (3) — aye, City of Livermore (2) — aye, City of Newark (1) -
absent, City of QOakland (8) — absent, City of Picdmont (1) — aye, City of Pleasanton (1) — aye, City of San
Leandro (2) — aye, City of Union City (1) ~ aye.

8 1 Response to Growmg CMA Responmblhtles

Fay noted that in response to the growth of the CMA's responsibilities and functions over the last

year or so, staff has been reviewing policies, procedures and resource levels to assure to the extent

possible the agency is ready for these new duties. Fay presented the following action items:

1. Adopt the revision to the FY 2005-06 Budget, which includes the new positions that have been
created to handle work previously provided by consultants. Note: 18 affirmative votes required.

2. Adopt Resolution 05-19 (Revised), Staff Salaries and Benefits for 2006, which specifies the salary
ranges for the new positions.

3. Adopt the job specifications for Supervising Principle Transportation Engineer, Information
Technology Specialist and Contracts Administrator and revised job specifications for
Administrative Manager and Accounting Manager.

A motion was made by Blalock to approve the three action items presented by staff; a second was

made by Worthington. The motion passed as follows: (21 — aye, 0 — nay, 13 piogept, Po- abstain) AC
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Transit (1) — aye, Alameda County (3) - aye, City of Alameda (1) — aye, City of Albany (1) - aye, BART (1) -
aye, City of Berkeley (2) — aye, City of Dublin (1) - aye, City of Emeryville (1) — aye; City of Fremont (4) -
absent, City of Hayward (3) — aye, City of Livermore (2) - aye, City of Newark (1} — absent, City of Oakland (8)
- absent, City of Piedmont (1) — aye, City of Pleasanton (1) — aye, City of San Leandro (2) — aye, City of Union
City (1) - aye.

8.2 Draft FY 2006-2007 Budget

Fay advised the Board that in accordance with the joint powers agreement, the CMA Board must
adopt a budget in March of each year. He reviewed the Draft Budget for FY 2006/2007. A motion was
made by Green to approve the Draft Budget for FY2006/2007; a second was made by Worthington.
The motion passed unanimously.

8.3 Board Member Compensation .

Fay reviewed the survey of the meeting compensation paid to Board members by other organizations
in the East Bay. Fay advised the Board that the Board Members Compensation has remained
unchanged for a number of years. Fay noted that a letter on this matter was at each members seat.
Based on the survey, staff recommended that the Board consider an increase in Board member
meeting compensation to from $100.00 per meeting to $125 per meeting. After discussion a motion
was made by Green to support staff recommendations; a second was made by Lockhart. The motion
passed with an abstention from the City of San Leandro.

8.4 Uptown Transit Center: Construction Contract Award

Minoofar advised the Board that the CMA received four bids for the Uptown Transit Center
construction contract. The low bidder was NTK Construction with a bid of $1,590,918. This is below
the engineer’s estimate of $1,846,375. It was recommended that the CMA Board award the Uptown
Transit Center construction contract, contingent upon the receipt of all necessary permits from the
City of Oakland, to NTK Construction, Inc., for an amount not to exceed $1,750,000, which includes a
10% contingency above the base bid amount. If for any reason the low bidder is unable or unwilling
to execute a contract or provide required bonding, it is recommended the CMA Board award the
Contract to the next bidder, contingent upon the receipt of all necessary permits from the City of
Qakland. 1t is further recommended that the CMA Board authorize the Executive Director to execute
any necessary agreements once all necessary permits have been obtained from the City of Oakland. A
motion was made by Hayashi to support staff recommendations; a second was made by Blalock. The
motion passed unanimously.

8.5 State Infrastructure Package: Proposed Principles

Fay advised the Board that both the Governor and the Legislature have proposed infrastructure plans
that involve bonds. Prior to the January Board meeting, the Chair and Vice Chair sent a letter to
Senator Perata expressing the CMA’s initial views. At the January meeting, the Board adopted three
key advocacy points relative to a state infrastructure bond. The Bay Area CMA Executive Directors
have also prepared a core set of principles for their respective boards to consider. These principles
address the Board’s points from the January meeting. After a brief discussion a motion was made by
Worthington to adopt the proposed principles with the additions suggested by staff; a second was
made by Blalock. The motion passed unanimously.
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Vice Chair Haggerty adjourned the meeting until Thursday, March 23, 2006 at 3:30 p.m.

Attest By:

(QUsatc Pl

Christina Muller, Board Secretary
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CMA BOARD MEETING
ROSTER OF MEETING ATTENDANCE
FEBRUARY 23, 2006
CMA OFFICES
OAKLAND, CALIFORNIA

CMA BOARD MEMBERS Initials ALTERNATES Initials

Larry Reid, Chair - City of Oakland ' I N/A

Scott Haggerty, Vice Chair — Alameda County | Lk N/A
Supervisor

Dolorez Jaquez - AC Transit H EN ¢ H\ " W Dennis Hayashi- AC Transit

Tom Blalock - BART Zoyd Luce, BART

Nate Miley — Alameda County Supervisor LRTA

Beverly Johnson ~ City of Alameda Frank Matarrese, City of Alameda

Allan Maris, City of Albany m/ Farid Javandel, City of Albany
Kriss Worthington — City of Berkeley : % Tom Bates - City of Berkeley
Janet Lockhart, City of Dublin % Kasie Hildenbrand, City of Dublin
Ruth Atkin — City of Emeryville V£ A | Ken Bukowski - City of Emeryville
Robert Wasserman — City of Fremont Dominic Dutra — City of Fremont
Roberta Cooper — City of Hayward ’{;’k_; ) Olden Hensen - City of Hayward
Marshall Kamena — City of Livermore | | Marjorie Leider — City of Livermore MRL.
Luis Freitas — City of Newark Ana Apodaca - City of Newark
Jeff Wieler — City of Piedmeont & Dean Barbieri — City of Piedmont
| Jennifer Hosterman — City of Pleasanton /| Matt Sullivan — City of Pleasanton ' Mj
Shelia Young ~ City of San Leandro W Orval Wger — City of San Leandro
Mark Green - City of Union City %_,,Maﬂﬁl Fernandez — City of Union City

CMA STAFF

| Dennis Fay, Executive Director

Frank Furger, Deputy Director

Jean Hart, Deputy Director M

Cyrus Minoofar, Principal Trans. Engineer m
=

Matt Todd, Senior Trans Engineer | w17,
Diane Stark, Senior Trans Planner ;Pa
Saravapa Suthanthira, Assec Trans Planner W P

Zack Wasserman, Wendel, Rosen, Black & Dean
Neal Parish, Wendel, Rosen, Black & Dean
Stefan Garcia, Principal Trans Engineer

Yvonne Chan, Accounting Manager
| Christina Muller, Office Mgr, Board Secretary
)
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Project Description

Fees - City of Alameda
Fees - City of Oakland
Fees - City of Piedmont
Fees - City of Pleasanton
Fees - City of San Leandro
Fees --City of Union City
Fees - Alameda County
tees - City of Albany
Fees - City of Berkeley
Fees - City of Dublin
Fees - City of Emeryville
Fees - City of Fremont
Fees - City of Hayward
Fees - City of Livermore
Fees - City of Newark
Revenue - Program
Revenue - Interest
Revenue - Miscellaneous

Salaries and Wages
Payroll Taxes

Employee Benefits
Workers Comp

Payroll Services

{Office Supplies

Office Expenses
Computer Support
Website Services

Dffice Space

Business |nsurance

Prof Services - Legal

Prof Services - Audit/Accig.
Accounting Software Support
Temporary Employee
Interest Expenses

Dues and Subscriptions
Postage/Delivery
Reproduction

Advertising

Telephone Expenses
Equipment Lease

Meeting Food/Meals

Misc. Expenses
Transportation

Trave!

Training

Speciat Events

EDAB Membership

Total Project Expenditures
Consultants: On-Call
Office FurniturefEquipment
Building improvements
DBE

i egislative Advocacy
Board Meeting Per Diems

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY  1/,,.01, 23 2005

TOTAL REVENUE & EXPENDITURE REPORT
February 2006

Agenda Item 6.2

Reserved Fund {Altamont Commuter Exp.)
Excess Revenue over {under) Expenditures $

Period to Date  Year to Date  FY 2005/2006 Budget
Actual Actual Budget % Used Variance

- 17,258 23,010 75.00% 5,753
- 94,916 126,554 75.00% 31639
- 2,565 3,420 75.00% 855
- 15,464 20619 75.00% 5,155
- 18,766 25,021 75.00% 6,255
- 16,498 21,597 76.39% 5,089
- 238,758 318,344 75.00% 79,586
- 3,866 5,154 75.00% 1,289
- 24,089 32,118 75.00% 8,030
- 8,826 11,769 74.99% 2,843
- 1,766 2,354 75.00% 589
- 48,148 64,197 75.00% 16,049
- 33,327 44,436 75.00% 11,1089

- 18,094 24,125 75.00% 6,031
- 10,123 13,497 75.00% 3,374
2,438,868 14,098,384 32,429,836 43.47% 18,331,452
3,961 17,702 20,000 88.51% 2298

- 12,908 20,000 64.54% 7,082

Total Revenue $ 2,442,829 § 14,681,453 $ 33,206,051 44.21% $ 18,524,598
103,271 830,274 1,160,000 71.58% 329,726
2,049 16,637 35,000 47.53% 18,383
22,139 231,820 518,500 44.71% 286,680
1,498 12,337 25,000 49.35% 12,663
792 4,288 5,000 85.75% 712
3,127 19,528 40,000 48.82% 20,472
1,545 24,504 45,000 54.45% 20,496
3,188 16,623 40,000 41.56% 23,377
66 2,671 15,000 17.80% 12,330
24,028 195,372 290,000 67.37% 94,628
1,261 9,236 10,000 92.36% 764
6,438 37,711 97,000 38.88% 59,289

- 28,953 60,000 48.26% 31,047

- - 4,100 0.00% 4,100

2,345 25,524 30,000 85.08% 4476

- 25,263 50,000 50.51% 24,747

- 1,796 3,000 59.86% 1,204

1,021 7,088 20,000 35.44% 12,812

- 2,321 5,000 48.43% 2,679

- 3,343 5,000 66.87% 1,657

1,896 11,147 12,000 92.88% 853
1,789 14,657 30,000 48.52% 15,443
152 2,515 5,000 50.31% 2,485

136 2,155 3,000 71.84% 845
3,570 11,545 20,000 57.73% 8,455

- 5,703 20,600 28.52% 14,297

- 8,714 10,000 87.14% 1,286

- 3,443 25,000 13.77% 21,557

- 5,000 5,000 100.00% -
2,112,647 12,395,748 29,913,974 41.44% 17,518,226
. 21,695 30,000 72.32% 8,305

5,382 28,270 72,000 39.26% 43,730

- 2,875 156,000 1.84% 153,125

5,064 36,649 40,000 91.62% 3,351
4,000 56,849 97,500 58.31% 40,651
3,000 18,900 40,000 47.25% 21,100
Totat Expenditure $ 2,310,405 § 14,121,045 $ 32,937,074 42.87% $ 18,816,028
59 441 347,305 243,704  14251% {103,601)
72,983 § 213,103 $ 25,273 843.21% {187,830)
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

PROJECT REVENUE REPORT
February 2006
Period to Date  Year to Date FY 2005/2006 Budget
Project Description Revenue Revenue Budget % Used Variance
TEA 21 Plannning Support - 313,458 460,000 68.14% 146,542
Transportation & Land Use - 61,913 151,300 40.92% 89,387
Countywide Bicycle MTC - - 20,000 0.00% 20,060
Community Based Transportation - - 100,000 0.00% 100,000
Subtotal MTC $ - 375371 § 731,300 51.33% $ 355,928
Route 84 HOV On-Ramp 52 9,819 4500 21821% 1{5.319)
Route 84 Hov Extension 1,771 13,511 20,600 67.55% 6,489
1-880 Grand Ave. Signal 14,694 223,214 1,024 600 21.75% 801,388
Rt. 84 Ardenwood Park 16,778 51,468 1,601,840 3.21% 1,550,371
1-880 N Safety improvem 5,826 168,296 485,000 34.70% 316,704
I-680 EB HOV 55,543 1,040,009 3,216,400 32.33% 2,176,3
1-580 WB HOV & 1880 - = 629,620 0.00% £29,520
Subtotal MTC-RM2 § 04,663 § 1,506,318 § 6,981,860 21.57% $ 5,475,542
Atamont Commuter Express Operating Cost 206,797 1,518,179 2,000,000 75.81% 481,821
Capital Improvement on ACE - - 35,000 0.00% 35,000
1-680 Smart PE/ENV {Phase 2} 129,834 227,569 380,000 58.35% 162,431
1-680 Smart PS&E {Phase 3} 376 48,305 515,000 9.38% 466,695
Central Freeway - - 100,000 0.00% 100,000
Countywide Bicycle Plan - - 30,000 0.00% 30,000
Subiotal ACTIA § 336,007 $ 1,794,053 § 3,070,000 58.44% $ 1,275,947
CMAQ: SMART Corridor O & M (Contra Costa) - 222,943 220,000 101.34% {2,943)
CMAGQ: SMART Cormidor O 3 M (Alameda) - 272,880 330,000 B82.69% 57,120
East Bay SMART Corridors Incident Management - 100,000 128,800 0.00% 28,900
1-580 Sound Wall Construction - 1,646,451 2,960,000 5581% 1,303,549
1-680 North and Southbound Design - 67,452 894,180 7.54% 826,708
1-580 HOV EIR & Project Report 29,652 400,460 855,400 46.82% 454 940
1-580/Tri-Valiey Triangle Analysis 33,228 159,541 137,500  116.03% {22,041)
14680 Smart PSR - 66,523 573,000 11.61% 506,477
I-680 Smart Lane VPPP - 222,653 90,000 247.3%% {132 653)
STIP Project Monitoring - 110,000 110,000 100.00% -
Dynamic Ridesharing & Fair Lane - 106,274 148,000 71.81% 41,726
Subtotal Caltrans § 62,878 $ 3,375178 § 6,436,960 5243% $ 3,061,782
Guaranteed Ride Home Program 16,211 65,928 137,000 48.12% 71072
TFCA Administration - 38,612 33,840 117.08% {5,772)
East 14th/Int’l Bivd -Transit Signal Priority (phase284} - 402,242 301,500 133.41% (100,742)
Subtotal TFCA Program $ 16,211 § 507,782 $ 472,340 107.50% $ (35,442)
Project Monitoring & Oversight - 37,688 347,200 10.85% 309,512
I-580 North & Southbound Design - 12,509 218,000 574% 205,43
1-880 Soundwall - - 565,960 0.00% 565,960
|-680 Soundwall Design - - 25,960 0.00% 25,960
ACCMA 2004 Countywide Modet Update 30,867 81,947 291,000  28.16% 208,053
Tri-Valley Triangle Analysis 33,226 177,290 137,500 128.94% (39,790}
Fair Lane & Dynamic Ridesharing - - 25700 0.00% 25,700
-880 North Safety Improvements - - A2.480 0.00% 42 480
East Bay SMART Corridors Incident Management - - 132,900 0.00% 132,900
SMART Corridors - intel Project - 1,204,724 2,760,000 43.65% 1,555,276
Travel Choice - - 60,000 0.00% 60,000
CMA TIP Administration - 60,864 162,176 37.53% 101,312
Subtotal CMATIP § 64,002 $ 1,575,023 § 4,768,876 33.03% $ 3,193,854
East 14th / int'l Bivd -Transit Signa! Priority ( Phase 3} - 210,016 301,500 69.66% 91,484
Trave! Choice - - 45,000 0.00% 45,000
Telegraph Transit Signal Priority - - 244,000 0.00% 244,000
Subtotat TFCA Regional § A 210,016 $ 590,500 3557% $ 380,484
Traffic Signal Upgrades (Broadway) - - 429,000 0.00% 429 000
INTEL Project (AC Transit: Measure B + RM2) 1,865,018 4.699,065 8,287,600 56.70% 3,587,935
San Pablo - - 480,000 0.00% 480,000
Grand Ave {TFCA} - - 105,000 0.00% 105,000
Subtotal AC Transit § 1,865018 $ 4,699065 §$ 9,301,000 50.52% $ 4,601,935
Tri-Valley Triangle Analysis - - 71,000 0.00% 71,000
West-CAT AVL - 55,5677 6,000  926.28% {49,577}
Subtotal Others $ - % 55577 % 77,000 7218% % 21,423
TOTAL REVENUE $ 2,438,868 $ 14,008,384 § 32,429,836 43.47% § 18,331,452
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

PROJECT EXPENDITURE REPORT

February 2008
Period to Date  Year to Date FY2005/2006 Budget
Project Description Expenses Expenses Budget % Used Variance
Funding & Programming - 20,071 52,000 38.60% 31,829
Countywide Transportation Plan - 5981 25,000 23.93% 19,019
CMA Travel Modet Support - - 15,000 0.00% 15,000
Dynamic Ride Share - 550 - 0.00% {550)
Congestion Mgmt Prog. - 18,859 25,000 75.44% 6,141
Transportation & Land Use - 1,358 26,300 517% 24,941
Countywide Bicycle MTC - 17,748 16,000 110.81% (1,746)
Community Based Transportation - 27,394 100,000 0.00% 72.606
Subtotal MTC % - % 91,961 % 259,300 3546% $ 167,339
Rt B4 Dumbarton HOV On-Ramp - 2,300 3,000 T6.87% 700
Rt. 84 Dumbarton HOV Extension 185 3720 5,000 74.40% 1,280
Grand Ave. Signat Modification 120,627 283,103 990,420 28.58% 707,317
Rt. 84/Ardenwood Park & Ride 19,986 71,204 1,579,000 4.52% 1,507,706
I-880 North Safety Improvements 13,381 147,312 435 000 33.86% 287,688
1-580 EB HOV Design 23,071 716,464 3,000,000 23.88% 2,283,536
I-580 WB HOV & 1-680 Connector 20,247 101,341 500,000 20.27% 398,659
Subtotal MTC-RM2 § 197,486 $ 1,325534 § 6,512,420 20.35% $ 5,186,888
Altamont Commuter Express Operating Cost 146,356 1,170,875 1,756,298 66.67% 585,421
Capital Improvement on ACE - - 35,000 0.00% 35,000
1-880 Smart PE/ENV (Phase 2) 14,504 195,117 390,000 50.03% 194,883
1-880 Smart PS&E (Phase 3) - 5,312 515,000 1.03% 509,688
Central Alameda County Fwy - 8,720 26,000 0.00% 17,280
Countywide Bicycle Plan 2,340 18,467 25,000 73.87% 6,533
Subtotal ACTIA $ 163,200 $ 1,398,490 % 2,747,296 50.90% $ 1,348,806
CMAQ: SMART Corridor O & M {Contra Costa) - 191,198 200,000 95.60% 8,802
CMAQ: SMART Corridor O & M (Alameda) - 299,741 300,000 90.91% 259
East Bay SMART Corridors Incident Management - 73,002 128,800 56.70% 55,808
680 Sound Wall Construction 20,711 1,841,258 2,950,000 62.42% 1,108,742
1-680 North and Southbound Design - 7,717 810,000 0.95% 802,283
1-580 HOV EIR & Project Report - 400,460 720,000 55.62% 318,540
1-580/Tri-Valley Triangle Analysis - 159,541 137,500 116.03% {22,041)
680 Smart PSR - - 401,000 0.00% 401,000
-680 Smart L.ane VPPP - 199,739 90,000 0.00% {109,739)
ST Project Monitoring - 73,002 50,000 146.18% {23,092}
Dynamic Ridesharing/Fair Lane 4 435 67,435 144,500 46 67% 77,0685
Subtotal Caltrans $ 25146 $ 3,313,273 § 5,931,900 55.86% $§ 2,618,627
Guaranteed Ride Home Program 7,641 55,680 125,000 44.54% 69,320
TFCA Administration 20,825 45,183 50,000 90.37% 4817
East 14th/int'l Bivd.-Transit Signal Priority (phase2&4) - - 281,516 0.00% 201,516
Subtotal TFCA Program $ 28,465 % 100,863 $ 466,516 21.62% % 365,653
Project Monitoring & Oversight 10,832 23,363 237,800 9.83% 214,237
1-680 North & Scuthbound Design 8,111 17,226 200,000 8.61% 182,774
i-680 Soundwall 16,200 185,042 540,000 34.27% 354,958
ACCMA 2004 Countywide Model Update 2,360 111,648 286,000 38.04% 174,351
Tri-Valiey Triangie Analysis - 158,619 137,500  115.36% {21,119)
Travel Choice - 1,247 - 0.00% {1,247}
Dynamic Ridesharing - - 25,700 0.00% 258,700
East Bay SMART Corridors Incident Management 4,108 20,980 132,800 15.78% 111,910
SMART Corridors - Intel Project - 1,134,991 2,668,608 42 53% 1,533,617
Travel Choice - - 56,500 0.00% 56,500
CMA TiF Administration 39,625 87,671 54,696 160.28% (32,9753
Subtota! CMATIP § 81,336 $ . 1,740,799 § 4,339,504 $ 0 $ 2,598,705
East 14th/Int'1 Blvd -Transit Signal Priority { Phase 3) - 8,090 291,516 2.78% 283,426
Travel Choice - - 45,000 0.00% 45,000
Telegraph Transit Signal Priority - - 235,936 0.00% 235,036
Subtotat TFCA Regional $ - % 8,090 $ 572,452 141% $ 564,362
Traffic Signal Upgrades (Broadway) - 148,436 414,792 35.79% 266,356
INTEL Project (AC Transit: Measure B + RM2) 1,617,014 4,341,403 8,036,632 54.02% 3,695,229
San Pablo - - 452 262 0.00% 452 262
Grand Ave (TFCA) - - 103,900 0.00% 103,800
Subtotal AC Transit $ 1617,014 $ 4,489,838 % 9,007,586 49.85% $ 4,517,747
Tri-Valley Triangle Analysis - - 71,000 0.00% 71,000
West CAT AVL - - 6,000 0.00% 6,000
Subtotai Others $ - % - 38 77,000 0.00% $ 77,000

TOTAL PROJECT EXPENDITURES _$ 2,112,647 $ 12,395748 §  29,913974 41.44% $ 17,518,226
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
TRANSPORTATION FUND FOR CLEAN AIR

FOR THE MONTH ENDING FEBRUARY 28, 2006

FISCAL YEAR

Unexpended Funds as of June 30, 2000
{per BAAQMD audited statement)
FY 00/01 REVENUE
FY 01/02 REVENUE
FY 02/03 REVENUE
FY 03/04 REVENUE
FY 04/05 REVENUE
FY 05/06 REVENUE
interest Income 00/01
Interest income 01/02
Interest income 02/03
interest Income 03/04
Interest income 04/05
Interest income 05/06
FY 00/01 EXPENDITURES
FY 01/02 EXPENDITURES
EY 02/03 EXPENDITURES
FY 03/04 EXPENDITURES
FY 04/05 EXPENDITURES
FY 05/06 EXPENDITURES:
City of Alameda - G
City of Albany - G
City of Berkeley - G
City of Dublin - G
City of Emeryvilie - G
City of Fremont - G
City of Hayward - G
City of Qakiand - G
City of Pleasanton - G
City of Piedmont - G
City of San Leandro - G
City of Livermore - G
City of Newark - G
City of Union City - G
County of Alarneda - G
Discretionary:
AC Transit
ACCMA - SMART Corr.
LAVTA
CMA Administrative Cost
CMA Guaranteed Ride Home
City of Oakland
Misc. Expenses

BALANCE AS OF FEB. 28, 2006

This is not an audited statement. Prior year revenues and disbursements are provided for information only.

PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANGE

$ 6,313,045 $ 6,313,045
1,812,278 1,812,278
1,861,637 1,861,637
1,856,267 1,856,267
1,770,510 1,770,510
1,838,222 1,838,222
341,255 341,255
133,243 133,243
69,491 69,491
47,004 47,004
43,736 43,736
60,337 6,950 67,287
(793,624) (793,624)
(3,815,028) (3.815,028)
(2,700,791) (2,700,791)
(2,787.984) (2,787,984)
(2,709,598) (2,709,598)
(25,349) . (25,349)
{104,237) - (104,237)
(86,986) {27.308) {114,294)
(6,731) (6.547) (13,278)

. (402,242) (402,242)
(101,727) - - (101,727
(51,977 - (51,977)

$ 2,962,993 (429147)  $ 2,533,846
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

EXCHANGE PROGRAM

FOR THE MONTH ENDING FEBRUARY 28, 2006

FISCAL YEAR

FY 01/02 REVENUE
FY 02/03 REVENUE
FY 03/04 REVENUE
FY 04/05 REVENUE
FY 05/06 REVENUE
interest Income 01/02
interest income 02/03
Interest income 03/04
interest income 04/05
interest Income 05/06
FY 01/02 EXPENDITURES
FY 02/03 EXPENDITURES
FY 03/04 EXPENDITURES
FY 04/05 EXPENDITURES
FY 05/06 EXPENDITURES:
Alameda County CMA
City of Dublin
City of San Leandro
City of Berkeley
Union City
AC Transit
City Car Share
BART

Misc. Expenses

BALANCE AS OF FEB. 28, 2006

This is not an audited statement. Prior year revenues and disbursements are provided for information only.

PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANCE

$ 23,204,398 $ 23,204,388
10,880,691 10,880,691
3,000,558 3,009,558
1,236,204 1,238,204
4,558,000 - 4,558,000
279,704 279,794

576,242 576,242

485,961 485,961

586,222 586,222

435,061 89,679 524,740
(1,140,453) (1,140,453)
(654,945) {654,945)
(8,696,250} (8,696,250)
(3,955,062) {3,965,062)
{1,541,688) {38,169) (1,579,857)
(199,99{;) (199,996)
(134,422) - {134,422
(3.442:) (3.442‘)
(42,642) - (42,642)
(318) - (318)

$ 28,882,919 $ 51,510 $ 28,934,429
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CMA Exchange Projects -Quarterly Status Report

Board Agenda ltem 6.3.1
Meeting Date: March 23, 2006

February 2006
CMA
Exchange Exchange Exchange Amount Rec'd Amo_u:}t Estimated Agreement
Index Project Sponsor Project Fund Amount (as of 1/30/06) Remaining | Payback Date Status ' Notes
) Source {to be rec'd) | (full amount) atus
Number
1 Ex 1 AC Transit Bus Rehabilitation STIP-RIP $ 2018250018 20182514 |8 - Done E
2 EX 2 AC Transit Bus Component Rehab STP $ 400000018 4,000000|8% - Done E
3 Ex3 AC Transit Bus Component Hehab STIP-RIP $ 4,500,000 $ 4,500,000 12/31/08 D
4 Ex 4 BART Seismic Retrofit STIP-RIP | $  8,100,0001% 8,100,0001% - Done E
Sent Berkeiey a draft
5 Ex5 Berkeley Street Resurfacing STP $ 275,000 $ 275,000 12/31/07 D agreement
6 Ex 8 Dublin Tassajara Interchange STIP-RIP 5 4,230,000|% 423000018 - Done E
7 Ex7 Fremont Street Rehabilitation STIP-RIP $ 21969001% 21969001 % - Done E
Preparing a draft
8 Ex 8 Fremont Street Resurfacing StP 3 858,000 $ 858,000 12/31/07 D agreement for Fremont
Agreement will follow
9 Ex 14 Fremornt Street Overlay -13 Segments STP & 1,423,000 $ 1,423,000 12/31/08 N adoption inte TIP
10 Ex9 Livermore Isabel Interchange STIP-RIP $ 36000001$% 360000018 - Dong E
11 Ex 10 MTC East Dublin County BART STP $ 750,000 1 $ 750,000 | $ - DBone E
UG Intermodat Station
12 Ex 11 Union City {Exch 1) STIP-TE % 2,727,000 $ 2,727,000 6/30/08 N Pending 2006 STIP
UC Intermodai Station
13 Ex12 Union Gty {Exch 2} STiP-RIP $ 2,283,000 $ 2,283,000 6/30/11 N Pending 2008 STIP
UC Intermodait Station
14 Ex13 Union Gity {Exch 3} STiP-RBIP % 4,004,000 % 4,004,000 12/3110 N Pending 2006 STIP
Totals:{ $ 59,129,400 | % 43,059,414 % 16,070,000
Notes:

'E= Agreement Executed

A = Agreement Amendment in Process
D = Agreement in Draft Form
N = Agreement Not Initiated

Prepared by Advance Project Delivery Inc.
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leadership

The CMA works to improve mobility for Alameda County residents,
workers, visitors and goods while incorporating

the diverse values and expectations of the region.

&  ALAMEDA COUNTY CMA 20052006 ANNUAL REPORT
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A Statement from the Board

Larry Reid, Chair

THE COUNTYWIDE TRANSPORTATION $YSTEM is a system of multiple transportation modes —

- automobile, bus, rail, bicycle, walking—managed by multiple agencies. Planning, investment and

implementation must be done cooperatively among these agencies for the system to function

efficiently, despite increasing population and decreasing resources. In additien to the ongoing

. maintenance and operation of the county's transportation system, the CMA Board had a
~ two-pronged approach for managing congestion under severe financial constraints.

. First, the Board established a clear policy of creating “set-asides” for high priority projects to
receive funding faster—thereby moving projects forward, faster. Each project demonstrated clear
“icongestion-reducing benefits, not just to a particular area of the county, but to the benefit of the

entire county. The Board implemented this policy by assigning high priority to five projects in the

- 2004 Countywide Transportation Plan.

- 1-680 SMART Carpool Lanes
= |-580 Tri-Valley Rapid Transit Corridor improvements
- BART Oakiand Airport Connector
_ + BART Warm Springs Extension
..'s.  Rapid Bus Corridor (San Leandro to Berkeley)

‘Second, the Board took note of the increasing freight congestion on the 1-580/1-238/1-880

' térr;_do:. a critical link for goods moving in and out of the region. In addition to major farm-to-
nria_?két travel between the Central Valley and the Bay Area, the corridor is the primary gateway for
nearly 20 percent, or $81 billion, of the Bay Area's domestic trade flow. Since the Port of Oakland

“i§"the 4th busiest container port in the United States, we must formulate strategies aimed at
improvir:g the movement of goods.

With the Governor's renewed focus on the state-of-the-State’s infrastructure, the Board is eager to

" iove forward on a number of projects that have been delayed due to financial constraints. Despite

" the: greatly antlmpated and long-awaited -release of the State’s Proposition 42 transportation

.. doflars, the Boan:f continues to-be strategic in allocating funds. Proposed projects and programs

must meet: the spec:tﬂc area needs, as well as demonstrate county- wnde beneﬁts In- short, we will
B iook For pro;ects and programs that iead 1o resuits ' '

Tc get resvtts we wul! cantmue to share resources and :deas wath our transportat:cn partners such
as MTC, ACTIA, Caltrans. CTC, local’ jurisdictions, transit prowders and other CMAs. We will also
rely on the steady guidance of the CMA staff, whose-technical kriowledge, responsiveness and
dedication must be acknowledged. And, true of any process focused on results, the Board will look
to-the customners we serve—Alameda County travelers.
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highlighting agency actions

ion Management Program
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TO HELP GUlDE AND IMPROVE ALAMEDA COUNTY S TRANS?ORTATION SYSTEM the CMA's
actwatnes can be wewed in three parts.

Plcnﬁ.ing .the Trqnsporfohon Sysiem

- 'Fhe CMA prepares and updates the 25-year Countyw:de Transportation Plan and the shorter—range
Congestion Management Program for Alameda County, Programs and projects found in these. ..
" documents are aimed at reducing congestion and improving mobility and air quality. .

Through its funding allocation program, the Plan seeks to ensure that transportation invest: - .
ments—over the 25-year planning period—are efficient and productive, and that maintenance and
management of the system remains a high priority. =

Implementation The second plan, required by California law for all urban countnes, is the RREREE
Congestion Management Program. This document sets forth the fundamentals for xmpiementmg i

the long-range Countywide Transportation Plan. The CMP deals with day-to-day problems conges‘ .
tion causes, including: '

: 'Devetop:ng the planmng docu ments that gutde transportatson deveiopment and funding

i Programmmg tbe funds to agenc:es for transportation :mprovements
y Im;)lementmg the pro;ec:ts and programs set forth in the planning documents.

. ;-Gu:dmg Documents

.- Vision One ‘of the CMA‘s pnmary respons;bstmes is to develop and perlodtcalty update
the Countywrde "Eransportat:an Plan. It is a long: range policy document that guides decisionsand’ .
atticulates the vision for Alameda County s transportation system. Through goals, objectives and X
strategies, the Plan lays the groundwork for an investment program tailored to the diverse nee_d_s'
of the county’s residents, visitors and workers. o s

Setting level of service standards for our roadways; - ::. .
Analyzing the impact of land development on téan_épor_iat;io_n;
Exploring ways to manage travel demand; and o

Developing a ﬁve-year capntai :mprovement program

ALAMEDA COUNTY CMA 2005-2006 ANNUAL REPORT  ©
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HIGHLIGHTING AGENCY ACTIONS

The CMA provides technical assistance
to project sponsors to implement

their programs where necessary.
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HIGHLIGHTING AGENCY ACTIONS
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; Board-designated
high priority project
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Santa Clara-County

* The dlustrative map is
not meant io depict the
precise focation of each
project, but rather a
more general picture
of e gepgraphic
distribution of activities
undenway during the
2005-2008 #iscal year,
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HIGHLIGHTING AGENCY ACTIONS

v Smart in Sunol In Fall _

2004, the Si_qfe authorized a -

' demons?_rc%_fon projedt fo add
& SMART Corpod! Larne fo the
1-680 southbound HOV lane

146 2052, Dok g
Suno! Grade. This will give .
motorists the choice of paying a
fee to use o faster-moving fane,
thereby reducing their time in
traffic. The Suno! SMART
Carpodl Lane Joint Powers
Authority will be respensible for
the design, implementation ond
‘operation of the project. Work

‘on i_mp!emeﬁﬁng the SMART
Carpool Lane kicked off in
2005, induding electronic toll
collection system design and

roadway design.

“The CMA dlso began d_evé!op-
ing & public cutreach and

markefing program o introduce
-~ the concept fo nafghbdrin_g .
communities and fravelers.
: The_envirémﬁen?ﬁg document
. _'is.co_rhpieie. Freli_rﬁincry deﬁigﬁ
for the improvements and
“system _eriginéer"ing require-
oo
comple!ed in Spring 20{}6 e

006 ANNUAL REPORT
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MIGHLIGHTING AGENCY ACTIONS




looking forward

Without the County’s allocation of Proposition 42 monies,

projects were delayed an average of two to three years.
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G iN A REVERSA{. OF THE PREVIOUS YEAR'S SUSPENSION OF TRANSPORTATION FUNQ!NG,
- the Governors 2006~—2007 budget proposal mciudes full fundmg of Propos on.42.

ivering
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financials

At June 30, 2005, all three funds—General, TFCA and

Exchange~—maintained positive net assets.
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32,167,990 '

U 3,523,802 27,328,012

30,851,504

4928,233

1313403

1:313:403

10155 197,283

207.439

EEVEIL I

34,818

Total Assets 529,732,454

S5:047.448  S4423802

'.-Liabi}iﬁes and Fund Balances

$39,503,792

' - Accounts Payable 2,52

832 258,745
interfund Payable G

1,685,848 4468425

1313.403

303
* Accrued Liabilities -

o8

; "':_.':':_::1:23;05,148_._

as38Es

| Deferred Revenue - L

" Total Liabilities .

'383

ipggass o

25.386;52),
EErspna

borfel | aibhiar

and Fund Balances  $5,047,446 541423892

| 21060,085
$2,060,085

$20,132,454

$39:503,792
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » CAKLAND, CA 94612 » PHONE: (510) B35-2560 « FAX: {510) 336-2185
E-MAIL: maikBacema.ca.gov « WEB SITE accma.ca.gov

Memorandum
March 23, 2006
Agenda ltem 6.4.2
Date: March 14, 2006
To: CMA Board
From: Administration and Legislation Committee
Subject: Tri-Valley Triangle Study: Contract Amendment
Action Requested

It is recommended that the Board approve an amendment to the Parsons Transportation Contract
to: 1) increase the current budget from $400,000 to $528,000 for supplemental work requested
by the cities of Dublin, Livermore and Pleasanton; and 2) authorize the Executive Director to
enter into funding agreements as necessary with the three cities to transfer the funds to the CMA.
The three cities have approved council resolutions authorizing payment for the additional work.
The increase in budget will be at no cost to the CMA.

Next Steps .
The contract will be amended and necessary funding agreements will be executed.

Discussion

The CMA. Board authorized $400,000 in November 2004 to complete the Tri-Valley Triangle
Study. Parsons Transportation Group is the prime consultant for the study. The scope of work
included using an existing travel demand model and traffic operations model. During the early
development of the study, the Tri-Valley cities requested that a different travel demand model be
substituted and requested more detail for the transportation network and different land use
assumptions. The cities agreed to fund this effort.

The three jurisdictions have secured approval from their councils for additional funding up to
$212,635. The cities have agreed to the split of the funding. Staff is seeking approval for
$128,000 at this time for the additional modeling work. It is recommended that the contract for
Parsons Transportation be amended to $528,000 and that the Executive Director be authorized to
sign all necessary fund transfer agreements.
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ALameDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » QAKLAND, CA 94612 « PHONE: (510) B36-2560 « FAX: {510) 836-2185
E-MAL.: mailBacema.ca.gov & WEB SITE: accma.caqfov

Memorandum
March 23, 2006
Agenda Item 6.4.3
DATE: March 14, 2006
TO: CMA Board
FROM: Administration and Legislation Committee
RE: Soundwall Design:

San Leandro Soundwalls - Estudillo to 141% along I-580
Oakland Soundwalls — 14™ and Ardley along 1- 580

Action Requested

It is recommended that the Board authorize the Executive Director to execute all necessary
agreements required to complete the design of the freeway soundwalls in San Leandro (Estudilio
to 141%) and in Oakland (14" and Ardley) along 1-580 in an amount not to exceed $2,250,000,
contingent on the CMA Board approval of the addition of $1,233,000 of CMA TIP funds
required for the design project. Consideration of the programming of the additional CMA TIP
funds will be considered under agenda item 7.1.

Discussion
In an effort to expedite the delivery of the two soundwall projects along I-580 in San Leandro
(Estudillo to 141*) and Oakland (14™ and Ardley), the CMA has agreed to take over the design

of these projects from Caltrans. The design for both of these projects was initiated, but never
completed by Caltrans.

Initial cost estimates provided by Caltrans indicated that the San Leandro soundwalls would
require about $730,000 and the Oakland soundwalls would require $290,000 to complete the
design and finalize construction packages. CMA staff met with Caltrans to collect all the relevant
design work that has been completed to date for the two locations. CMA staff review of the
design work completed to date by Caltrans indicates that a higher level of effort will be required
to complete the design then had originally been estimated by Caltrans.

The CMA has received consultant proposals to complete this design work. Based on a review of
the Caltrans work completed to date and considering the time estimated to complete the work
that is in the consultant proposals, staff proposes to adjust the budget required to complete the
design. Based on estimated hours to complete the work, including the acquisition of all required
temporary construction easements, in the consultant proposals, CMA staff recommends an
additional $1,233,000 of CMA TIP funds be programmed to the project. This will bring the total
CMA TIP programming to $2,250,000. Once the design team is selected, staff will also review
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the Caltrans supplied information with the design team to determine if any existing information
can be used to minimize the overall design cost.

The San Leandro component has capital funding programmed for FY 07/08 in the STIP. The
Oakland component still needs capital funding which can be requested in a future STIP
programming cycle.

A companion item to approve $1,233,000 of additional CMA TIP funds for the project will be
considered under agenda item 7.1.
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ALavEDA COUNTY
ConcESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 = QAKLAND, GA 94612 » PHONE: {510) 836-2560 » FAX: (610)-836-2185
E-MAIL: mail@accma.ca.gov » WEB SITE: acema.ca.gov

Agenda Item 6.4.4
March 23, 2006
DATE: March 15, 2006
TO: CMA Board
FROM: Administration and Legislation Committee

SUBJECT:  Requisite Agreements for the 1-580 TMP/Advance Elements Project

Actions Requested
It is recommended that the CMA Board authorize the Executive Director, or his designee, to take the

following actions in support of expediting delivery of the I-580 Traffic Management Plan
(TMP)Y Advance Elements Project:

1. Negotiate and execute all necessary consulting, procurement and instaliation agreements with
AT&T and CoValuate for systems and software design and implementation;

2. Negotiate and execute a Cooperative Agreement with Caltrans for oversight of project
development and construction activities for this project; and

3. Negotiate and execute all necessary agreements with the Cities of Dublin, Livermore and
Pleasanton, Zone 7, and Alameda County to enter, construct, operate and maintain
TMP/Advance Elements within their jurisdictions.

Next Steps

Staff will negotiate and draft the requisite agreements for the 1-580 TMP/Advance Elements Project
in anticipation of construction in Fall 2006.

Discussion

The 1-580 TMP/Advance Elements Project will provide required traffic management elements that
are necessary for the EB 1-580 Interim HOV Lane project in advance of its construction. The TMP
project is presently being environmentally cleared and designed with consultant assistance under
contract to CMA. Staff anticipates having the 1-580 TMP/Advance Elements under construction in
Fall 2006. The CMA plans to administer the constraction of this project. This accelerated schedule is
prompting the need for the requested actions. Funding for all activities related to this project will be

provided through existing grants programmed to the project. Additional supporting information for
each action requested is provided in Attachment A.

Action 1:

For the 1-580 TMP/Advance Elements project to integrate smoothly into the SMART Corridors
network, it is critical that hardware, software, and configuration of ali devices are compatible across
the entire network. Additionally, network and software design are crucial components to have the
system installed, tested, and functional before the construction of the EB 1-5380 Interim HOV Lane
begins. To ensure compatibility between the Tri-Valley system and the existing SMART Corridors
system and that the project stays on schedule, staff is recommending that CMA execute sole source
contracts with the existing SMART Corridors Program vendors. The existing vendors have unique
knowledge about the system and are positioned to extend the current system through integration with
the local agencies involved in the I-580 TMP/Advance Elements Project in the required timeframes.
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Action 2:

A Cooperative Agreement between Caltrans and the CMA for project development and construction
activities for the I-580 TMP/Advance Elements Project is necessary because the project involves
work in the State right of way, which requires Caltrans oversight. The CMA will be responsible for
all capital outlay and staffing costs associated with the preliminary engineering, environmental
documents, project development, final design, construction, construction administration and
management and telecommunication costs through 2009. The cost estimate of work within the State
right-of-way for which the CMA is responsible is approximately $5,500,000. A draft Cooperative
Agreement is presently at Caltrans for review.

Action 3: :

A number of project elements, such as CCTV and Transit Signal Priority, will be placed on local city
streets and county road right-of-way to provide optimat coverage by CCTVs and to provide the transit
infrastructure to enable an express route promoting alternative transit modes. The CMA, as the
project sponsor and implementing agency, must obtain permission from the Cities of Dublin,
Livermore and Pleasanton, Zone 7 and Alameda County to construct facilities within the individual
jurisdiction’s right-of-way. Consequently, agreements to enter and construct the various
TMP/Advance Elements are necessary with each jurisdiction. It is intended that these agreements
will also supplant the need for Encroachment Permits from each jurisdiction.
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Agenda Item 6.4.4
March 23, 2006
Requisite Agreements for the I-580 TMP/Advance Elements Project

ATTACHMENT A

The TMP project intent is to have all field devices in place, tested and functional before the
construction of the EB 1-580 Interim HOV Lane Project. The project will enable Caltrans, the CMA
and local agencies to manage construction impacts and incidents and to provide real-time traffic and
incident management in the corridor. The project will provide transit signal priority on designated
major arterials in the Tri-Valley, providing infrastructure to support an express bus route during HOV
construction, thereby promoting mass transit usage. The I-580 TMP/Advance Elements Project also
includes Dynamic Message Signs (DMS), closed circuit TV {CCTV) cameras, Highway Advisory
Radios (HAR), Extinguishable Message Signs (EMS), monitoring stations and ramp metering
equipment (ramp meters will not be activated at this time) along the following routes:

e Along I-580 from west of Foothill Road to east of the Greenville Overhead , a distance of
approximately 13.1 miles;

» Along J-680 from Sheridan Road to north of Alcosta Boulevard, a distance of approximately
13.8 miles (of which approximately 0.3 miles is in Contra Costa County); and

¢ Along SR 84 from 1-680 to I-580, a distance of approximately 11.0 miles

Action 1:

The SMART Corridors Program was officially launched in May 2004, The program is built upon an
integrated system of field traffic devices, traffic controller systems, a leased private wide area
network of wired and wireless devices, and a central data center for processing and dissemination of
traffic data. The 1-580 TMP/Advance Elements project plans to integrate the 1-580/Tri-Valley
(Dublin, Pleasanton, and Livermore) area inio the SMART Corridors Program network.

The SMART Corridors network was designed, implemented, and is managed by AT&T (formerly
SBC), Cingular, an AT&T subsidiary, and Novani, a subcontractor to AT&T. The Advanced Traffic
Management System (ATMS) software is currently being enhanced and developed by CoValuate.

The total agreement amount is estimated at $750,000. The following scope of work would have to be
performed by the different vendors:

AT&T:
o Identify and establish network interfaces.
e Analyze and evaluate current network and data center capacity.
s Provide expanded network design document.
e Provide communications lines necessary to bring all data to the SMART Corridors data

center.
e Provide compatible networking and data center equipment, installing, configuring, and
testing it.
CoValuate:

Inventory and evaluation of existing Tri-Valley systems.
Regquirements gathering for software design.

Integration and interface development.

Extension of current maps.

System and software configuration and load testing.
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Action 3:

These agreements will also clarify responsibility for the operation and maintenance of these elements.
CMA will operate and maintain these elements in the Cities” and County jurisdictions, as part of the
construction contract through 2009, at which time agency having jurisdiction will maintain and
operate. The agreements are substantially identical to agreements previously executed by
participating agencies in the San Pablo and 1-880 SMART Corridors.
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ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » QAKLAND, CA 94512 » PHONE: (510) 836-2560 » FAX: (510) B36-2185
F-MAIL: mail@accina.ca.gov = WEB SITE: accma.ca.ov

Memorandam
March 23, 2006
Agenda Item 7.1
DATE: March 14, 2006
TO: CMA Board
FROM: Plans and Programs Committee
RE: Soundwall Design:

San Leandro Soundwalls — Estudillo to 141¥ along 1-580
Oakland Soundwalls — 14 and Ardley atong 1- 580

Action Requested

The CMA Board approved $1,017,000 of CMA TIP funds to complete the design of freeway
soundwalls along I-580 in San Leandro (Estudillo to 141%) and Oakland (14th and Ardley). The
CMA has received consultant proposals to complete this design work. Based on a review of the
Caltrans work completed to date and considering the time estimated to complete the work that is
in the consultant proposals, staff proposes to adjust the budget required to complete the design.
Based on estimated hours to complete the work in the consultant proposals, it is recommended
that the Board approve an additional $1,233,000 of CMA TIP funds be programmed to the
project for a total funding package of $2,250,000.

Discussion

In an effort to expedite the delivery of the two soundwall projects along 1-580 in San Leandro
(Estudillo to 141*) and Oakland (14ﬂl and Ardley), the CMA has agreed to take over the design
of these projects from Caltrans. The design for both of these projects was initiated, but never
completed by Caltrans.

Initial cost estimates provided by Caltrans indicated that the San Leandro soundwalls would
require about $730,000 and the Oakland soundwalls would require $290,000 to complete the
design and finalize construction packages. CMA staff met with Caltrans to collect all the relevant
design work that has been completed to date for the two locations. CMA staff review of the
design work completed to date by Caltrans indicates that a higher level of effort will be required
to complete the design then had originally been estimated by Caltrans.

The CMA has received consultant proposals to complete this design work. Based on a review of
the Caltrans work completed to date and considering the time estimated to complete the work
that is in the consultant proposals, staff proposes to adjust the budget required to complete the
design. Based on estimated hours to complete the work, including the acquisition of all required
temporary construction easements, in the consuitant proposals, CMA staff recommends an
additionat $1,233,000 of CMA TIP funds be programmed to the project. This will bring the total
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CMA TIP programming to $2,250,000. Once the design team is selected, staff will also review
the Caltrans supplied information with the design team to determine if any existing information
can be used to minimize the overall design cost.

The San Leandro component has capital funding programmed for FY 07/08 in the STIP. The
Oakland component still needs capital funding which can be requested in a future STIP

programming cycie.

A companion item to authorize the Executive Director to execute all necessary agreements
required to complete the design for the freeway soundwalls in San Leandro (Estudillo to 141%)
and in Oakland (14" and Ardley) along I-580 in an amount not to exceed $2,250,000 will be
considered under agenda item 6.4.3.

The ACTAC recommended approval of this item unanimously.
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March 23 2006
ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY Agenda Item 8.1

£Y 2006-2007 BUDGET
TOTAL REVENUES & EXPENDITURES
FY 2005/2006 FY 2006/2007
Revised Proposed
Budget Budget
REVENUES
Grants: (see page 3 & 4 for detail)
MTC $ 731,300 § 837,000
MTC - RM2 6,981,860 8,773,270
ACTIAACTA 3,070,000 5,927,000
Caltrans 6,436,960 2,467,550
TECA - Program Manager Fund 472,340 239,500
TFCA - Regional Fund 590,500 274,000
CMA Exchange Program 4,768,876 3,397 960
AC TRANSIT 9,301,000 6,980,833
OTHERS 77,000 9,000,000
SUBTOTAL $ 32,429,836 § 38,877,113
General revenues:
Member Agencies Fees (see page 2 for detail) 738,216 761,984
interest 20,000 8,000
COthers 20,000 -
TOTAL REVENUES $ 33,206,052 § 39,647,097
EXPENDITURES -

Salaries 3 1,160,000 § 1,710,000
Employee Benefits (incl. approved time off) 518,500 787,100
Salary Refated Expenses 65,000 85,000
Board Meeting per diem 40,000 50,000
Transportation/Travel-Special Events 65,000 75,000
Training 40,000 12,000
Office Space 290,000 323,243
Postage/Reproduction 25,000 30,000
Office Expenses/Equipment Leases 140,000 176,000
Computer Support 40,000 50,000
Website Service 15,000 20,000
Misc. Expenses 3,000 3,000
Office Furniture/Equipments 72,000 45,000
Buiiding Improvements 156,000 -
Insurance 10,000 12,000
legal Counsel 97,000 97,000
Accounting Software Annual Support 4,100 4100
Temporary Employees 30,000 10,000
Annual Audit : 40,000 40,000
interest Expense ' 50,000 100,000
EDAB Membership 5,000 5,000
Expenditures for Projects (see page 3 & 4 for detail) 29,913,974 34,974,866
Consultants; On Cail* 30,000 100,000
Consultants: DBE/SBE/LBE 40,000 10,000
Consultants: Investment Advisor 20,000 20,000
Legislative Advocacy {Sacramento & Washington DC) 97,500 98,400
TOTAL EXPENDITURES § 32937074 § 38,837,709
“u Reserved Fund (Altamont Commuter Express) 3 (243,704) $ (196,000}
Financial Reserves™ § - $ {300,000)
Retiree Health Benefit Reserves $ - 3% {50,000)

Excess of revenues over (under) expenditures $ 25274 $ 269,387

* On call consultants for various tasks including project budget and schedule control, special studies such as
a review of TOD issues, annual compensation analysis, and annual report preparation.
** ncrease in financial reserves in accordance wiadopted administrative code for a total reserve of $1,900,000.
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
FY 2006-2007 BUDGET

Total Fuel Tax Proposition 111 Subventions®
Subventions* (S & H Code Section 2105)

CITIES/COUNTY 2005/08 2005/06 Percent FY 03/04 Fees FY 04/05 Fees FY 05/06 Fees FY 06/07 Fees
City of Alameda $ 1385506 % 466,679 313% % 22584 % 22,946 $ 23,010 $ 23,815
City of Albany 313,823 104,539 0.70% 5,079 5,140 5,154 5,335
City of Berkeley 1,832,819 651,401 4.36% 3,712 32,028 32,118 33,242
City of Dublin 711,598 238,693 1.60% 9,905 10,884 11,768 12,181
City of Emeryville 144,400 47,739 0.32% 2,218 2,308 2,354 2,436
City of Fremont 3,851,724 1,302,018 8.72% 63,006 63,903 64,197 66,444
City of Hayward 2,669,657 901,231 6.04% 43,808 44,312 44,436 45,991
City of Livermore 1,452,195 489,291 3.28% 22877 23,897 24,126 24,989
City of Newark 814,966 273,743 1.83% 13,236 13,460 13,497 13,970
City of Oakland 7,581,721 2,566,697 17.19% 124,477 126,201 126,554 130,983
City of Piedmont 209,169 69,360 0.46% 3,369 3410 3,420 3,540
Tity of Pleasanton 1,242,484 418,186 2.80% 19,914 20517 20,619 21,341
City of San Leandro 1,505,780 507,462 3.40% 24,654 24,914 25,021 25,897
City of Union City 1,300,982 438,021 2.93% 20,889 21,537 21,597 22,353
Alameda County 20,490,630 6,456,483 43.24% 328,41 320,669 318,344 320,486

$ 45607562 § 14,931,545 100.00% $ 736,216 § 736,216 § 736216 § 761,084

Pearcent of Prop 111 Funds 4.93% 4.93% 4.93% 5.10%
Percent of Total Fue! Tax Subventions 1861% 161% 161% 1.67%

* Estimate by State Department of Finance (DOF).

History of City/County Fees

Fiscal Year Fees % Change
1891-92 $1,132,053.00 - N/A
1992-93 831,241.00 -26.83%
1993-94 639,084.00 -23.12%
1984-95 581,195.00 -8.06%
1995-96 581,327.00 0.02%;
1996-97 599,880.00 3.19%
1997-68 631,858.00 5.33%
1598-99 656,438.00 3.89%
1999-00 704,417.00 7.31%
2000-01 711,320.00 0.98%
2001-02 736,216.00 3.50%
2002-03 736,216.00 0.00%
2003-04 736,216.00 0.00%
2004-05 736,216.00 0.00%
2005-08 736,216.00 0.00%
2006-07 761,984.00 3.50%

Page 2

PAGE 132



ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
FY 2006-2007 BUDGET
REVENUES / EXPENDITURES BY PROJECTS

FY 2005/2006 Revised Budget FY 2006/2007 Proposed Budget

MTC REVENUE EXPENSE REVENUE EXPENSE
TEA 21 Planning Support: $ 460,000 % 585,000
- LOS Monitoring _ 52,000 13,000
- CMP 25,000 25,000
- Countywide Transportation Plan 25,000 25,000
- CMA Travel Modet Support 15,600 15,000
Transportation Land Use Work Program 151,300 26,300 150,000 25,000
Countywide Bicycle Plan (TDA Article 3) 20,000 16,000 12,000 4,000
Community Based Transportation 100,000 100,000 80,000 80,000
Subtotal $ 731,300 $ 259,300 $ 837,000 $ 187,000
MTC - RM2
Rt. 84 Dumbarton HOV On-Ramp 3 4500 % 3,000 $ - % -
Rt. 84 Dumbarton HOV Extension 20,000 5,000 640,000 600,000
Grand Ave, Signal Modification 1,024,600 980,420 2,533,450 2,453,400
Rt. 84/Ardenwood Park & Ride 1,601,840 1,579,000 1,515,380 1,345,000
I-880 North Safety Improvements 485,000 435,000 650,000 618,000
1-580 EB HOV Design 3,216,400 3,000,600 3,012,300 2,900,000
1-580 WB HOV & 1-680 Connector 629,520 500,000 1,422,140 1,160,000
Subtotal $ 6,981,860 § 6,512,420 § 9,773,270 $ 9,076,400
ACTIA [ ACTA
Altamont Commuter Express Operating Cost $ 2000000 % 1,756,206 $ 2000000 $ 1,810,000
Capital improvement on ACE 35,000 35,000 1,050,000 1,050,000
[-880 Smart PE/ENV (Phase 2) 390,000 330,000 - -
{-680 Smart PS&E (Phase 3) 515,000 515,000 864,000 864,000
Countywide Bicycle Plan 30,000 25,000 18,000 6,000
Central Freeway 100,000 26,000 965,000 700,000
1-880 Smart Equip (phase 7) - - 80,000 90,000
1-880 Cross Connector PSR - - 940,000 846,000
Subtotal $ 3,070,000 $ 2,747,296 $  5927,000 % 5,366,000
Caltrans
CMAQ: SMART Corridor Operations & Management (Contra Co: $ 220000 $ 200,000 % 260,000 $ 240,000
CMAQ: SMART Corridor Operations & Management (Alameda) 330,000 300,000 390,000 360,000
East Bay SMART Corridors incident Management 128,800 128,800 - -
1680 Soundwall Construction 2,950,000 2,950,000 - -
<680 North and Southbound Design 894,160 810,000 - -
1-580 HOV E!R & Project Report 855,400 720,000 316,550 250,000
1-580/Tri-Valiey Triangle Analysis . 137,500 137.500 - -
[-580 Smart PSR (phase 2) 573,000 401,000 - -
}-680 Smart PS&E (phase 3) 90,000 90,000 800,000 688,000
STIP Project Monitoring 110,000 50,000 240,000 180,000
1-680 Smart Equip (phase 7) - - 351,000 361,000
Dynamic Ridesharing 148,000 144,500

Subtotal $ 6,436,960 $§ 5,931,900 $ 2,467,550 $ 2,079,000
TFCA - Program Manager Fund

Administration Revenue $ 33840 % 50,000 % - % 5,000
East 14th / Int] Blvd. - Transit Signal Priority (phase 284) 301,500 291,516 102,000 97,008
Guaranteed Ride Home Program 137,000 125,000 137,500 125,000

Subtotal $ 472,340 % 466,516 % 239,500 % 227,008

TFCA - Regional Fund

East 14th / Intl Bivd -Transit Signal Priority ( Phase 3) $ 301,500 % 291516 $ 102,000 $ 97,008
Travel Choice 45,000 45000 80,000 90,000
Telegraph Transit Signal Priority 244,000 235,936 82,000 77,968

Subtotal $ 590,500 $ 572,452 $ 274,000 % 264,976
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
FY 2006-2007 BUDGET
REVENUES / EXPENDITURES BY PROJECTS

FY 2005/2006 Approved Budget FY 2006/2007 Proposed Budget

CMA Exchange Program REVENUE EXPENSE REVENUE EXPENSE
Project Monitoring & Oversight $ 347200 % 237600 % 335400 9% 250,000
1-680 North & Southbound Design 218,000 200,000 - -
1-880 Soundwall 565,860 540,000 - -
1680 Soundwall Design 25,960 - 1,036,470 960,000
ACCMA 2004 Couniywide Model Update 291,000 286,000 109,000 100,000
Tri-Valley Triangle Analysis 137,500 137,500 - -
Dynamic Ridesharing 25,700 25,700 - -
I-880 North Safety Improvements 42,480 - 31,860 -
East Bay SMART Corridors incident Management 132,900 132,900 21,000 13,800
SMART Corridors - intel Project 2,760,000 2,668,608 930,600 884,904
Travel Choice 60,000 56,500 900,000 £6,000
CMA TiP Administration 162,176 546896 33,630 -

Subtotal $§ 4,768,876 $ 4,339,504 $ 3,397,960 § 2,294,704

AC TRANSIT
Traffic Signal Upgrades (Broadway) $ 429000 $ 414792 3 145,000 % 137,896
INTEL Project (AC Transit Measure B + RM2) 8,287,000 8,036,632 4,760,900 4,603,856
Net Bus - - 234,933 211,439
San Pablo 480,000 452,262 1,720,000 1,869,147
Grand Ave (TFCA) 105,000 103,800 100,000 97,440

Subtotal $ 9,301,000 $ 9,007,586 §  €,960,833 § 6,719,778

OTHERS
Tri-Valley Triangle Analysis (Local) $ 71,000 $ 71000 $ - % -
SAFTEA-LU 1-580 TMP - - 9,000,000 8,760,000
West CAT AVL (WCCTAC) 5,000 6,000 - -

Subtotal $ 77,000 § 77,000 $ 9,000,000 $ 8,760,000

TOTAL § 32420836 $ 29913974 $ 38877113 § 34,974,866
Construction contracts for above projects: FY 2006/2007

Ardenwood Rt. B4 Park & Ride Lot % 1,345,000

Intel Rapid Bus Project 3,495,000

San Pablo Rapid Bus {AC Transit) 2,554,051

I-580 HOV Traffic Management Program 8,000,000

ACE Capital 1,080,000

Grand Avenue Signal Modification 1,600,000

Total Construction Amount $ 18,044,051
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
Board Approved Projects for
TRANSPORTATION FUND FOR CLEAN AIR

£Y 2005/2006  FY 2006/2007

Approved Proposed
Budget Budget

REVENUES:
Programmed revenues $ 1,800,000 $ 1,886,000
Interest 90,000 110,000
TOTAL REVENUES $ 1,890,000 $ 1,966,000
Approved Project Avail.

Programmed Balance

SPONSOR PROJECT Amount As of 1/31/06
ACCMA Transit Bus Priority Systems, International Bivd. $ 500,000 $ 403,000
ACCMA Guaranteed Ride Home Program 231,200 - 86,000
ACCMA E 14th Street Signal Timing 385,000 395,000
BART Fruitvale Attended Bicycle Parking Facility 400,000 55,000
BART Flectronic Bike Lockers 50,000 50,000
Berkeley Berkeley BART: Aftended Bikestation 86,136 86,136
Berkeley City Carshare - Eastbay Expansion 125,996 30,000
Berkeley Citywide Bike Parking Program 25,000 25,000
Emeryvile Class |l Bicycle Lane-Doyle Street Greenway 50,000 50,000
Fremont CNG Refueling Station-Fremont 96,242 68,000
Fremont Class |l Bicycle Lane-Fremont Bivd. 100,250 83,000
Fremont Signal Retiming: Automall, Paseo Padre, Warm Spring 123,000 123,000
LAVTA ACE Shuttle to the Dublfin/Pieasanton BART Station 83,934 50,000
Livermore  Arroyo Mocho Trail Extention 86,803 87,000
Oakland CNG Refueling Station-Oakland 225,000 225,000
QOakiand Coliseum BART Bus Stop Relocation 192,000 187,000
Union City CNG Facility Improvement 120,000 120,000

TOTAL $ 2,890,561 $ 2,123,136

*This is not a budget or financial statement, this page is provided for information only
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
Board Approved Projects for

CMA TIP Fund
Approved Project Avail.
Programmed Balance

Sponsor - Project Amount As of 1/31/06

Federal Match $ 1,956,000 $ 1,083,000
Set Aside For Economic Uncertainties 4,850,000 4,950,000
ACCMA - SMART Corridors 1,178,000 104,000
ACCMA - SMART Corridors O&M 92,000 92,000
ACCMA - Fair Lanes & Dynamic 60,900 34,000
ACCMA - ACE Trackage & Maintenance Improvements 2,500,000 2,490,000
ACCMA - Project Monitoring 1,855,000 1,400,000
ACCMA - Administration 688,400 438,000
ACCMA - 1-880 Sunol Grade 2,058,000 1,304,000
ACCMA - Triangle Analysis 200,000 40,000
ACCMA - international Blvd, 4,500,000 2,900,000
ACCMA - CMA Countywide Travel Model Update © 400,000 320,000
Alameda - Remove Rail & Resurface Clement Ave. 256,000 256,000
Alameda - Fernside Bivd.Resurfacing 135,000 135,000
Alameda - Lincoin Middie School Safety 163,000 163,000
County-Pleasanton BART Station 3,675,000 3,675,000
County-Crow Canyon Road 450,000 450,000
Albany - Pierce St. Reconstruction 87,000 87,000
Albany - Ohlone Greenway Intersectin Alignments 37.000 37,0600
BART-Warm Springs Extention 2,163,000 277,000
BART-AFC Modernization 2,283,000 1,420,000
BART-West Dublin BART Station 8,900,000 6,900,000
Dakland-CEDA Downtowri Intermodal Transit Center : 1,450,000 1,450,000
Berkeley-Spruce St. Safety 100,000 100,000
Berkeley-Piedmont Circle Ped. Safety 128,000 128,000
Dublin - Amador Valley Bivd. 289,000 288,000
Emeryville - Intermodal Transfer Station 890,000 880,000
Emeryville - 1-80/Ashby/Bay Interchange 313,000 267,000
Emeryville - Park Avenue 57,000 57,600
Fremont - Wash Bivd /Paseo Padre 1,745,000 1,745,000
Fremont - Street Overlay (dBayview, Walnut, Farewell) 467,000 467,000
Hayward - industrial Blvd Pavement Rehab 280,000 280,000
Hayward - West A Street Rehab 16,000 16,000
Hayward - Hesperian Bivd. Rehab {Tennyson-Sleepy Hollow) 22,000 22,000
Livermore - Streets Resurfacing - 2007 178,000 178,000
Newark - Central Ave. Overpass 830,000 630,000
Newark -Thornton Ave Widening 405,000 405,000
Newwark -Stevenson Bivd. Overlay 1-880 to Cherry Street 151,000 151,000
Newwark - Jarvis Overlay 99,000 299,000
Newark - Hayley Ave. Overlay 79,000 79,000
Dakland -MacArthur BART Station 500,000 500,000
Oakland - City of Oakland: Annual Street Resurfacing 349,000 349,000
Oakland - Measure B Match for Fed STP LSR Project 278,000 278,000
Qakland - Traffic Signal: 73rd/Garfield 275,000 275,000
Piedmont - Lower Grand at Arroyo and Rose 82,000 82,000
Pleasanton - Bernal Ave. - First Street to Windmill Way 232,000 232,000
Pleasanton - W. Las Positas Bivd. Resurfacing 153,000 153,000
San Leandro - Fiorestra Bivd. Rehab 12,000 12,000
Union City - Intermodal Station 1,000,000 300,000
Union City - Whipple Road Rehabilitation 241,000 241,000
Union City - UC Bivd. Rehab 127,000 127,000
tInion City - Pavement Rehab: B8.C.D,E, & Tth & 8th Strests 151,000 151,000
City CarShare Expansion Camp 40,000 5,000

TOTAL § 47,324,300 § 38,493,000

“This is not a budget or financial statement, this page is provided for information only
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2" Quarter

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

WORK PROGRAM MILESTONES
Fiscal Year 2006-2007

Milestone

.
L]
-
»

Roadway level of service (LOS) monitoring

Coordinate Housing Needs Determination Methodology in
consultation with ABAG and local jurisdictions

Develop “Best Practices” for Transit Oriented Development (TOD) in
Alameda County '
Complete development of countywide travel model, including final
report

Dynamic Ridesharing Pilot Program — Final Report

Central County Freeway Study — begin study

Grand Ave and MacArthur SMART and Rapid Bus Corridor ~
complete design

SMART Corridors Program - strategy for capital investment to reduce
O&M costs

Dumbarton Bridge approach HOV lane extension — complete Plans,
Specifications & Estimates (PS&E)

Ardenwood Park & Ride Lot — start construction

1-580 Tri Valley Transportation Management Plan (TMP) — award
construction contract

1-580 Tri Valley Eastbound Interim HOV Lane - environmental
document complete

1-580 Tri Valley right of way protection for BART — begin
environmental documentation

1-680 Smart Carpool Lane Project — stakeholder interviews and public
opinion poll

Quarterly budget review

LBE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

2005-06 “State of Transportation in Alameda County” Report
Report to Air District on TFCA vehicle registration fee program
Revise TFCA vehicle registration fee program guidelines, as
appropriate

2007 CMA Legislative Program

Conformance of cities/County with Congestion Management Program
Countywide Traffic Impact Fee reevaluation — Final Report

East Oakland Community Based Transportation Plan ~ Final Report

FY 06-07 Work Program Milestones

March 2006
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2" Quarter (cont’d) Berkeley Community Based Transportation Plan — Final Report
» TFCA Exchange Fund program of projects (TFCA funds exchanged
with MTC for CMAQ funds)
»  Uptown Transit Center, Oakland — complete construction
+  E 14%Int’l Blvd/Broadway/Telegraph SMART and Rapid Bus
Corridor — complete construction of non-Rapid elements
» Ardenwood Park & Ride Lot — complete construction
+  Dumbarton Bridge approach HOV lane extension — start construction
+ 1-580 Tri Valley Eastbound Interim HOV Lane — complete Plans,
Specifications & Estimates (PS&E)
+ 1-680 Smart Carpool Lane Project — Plans, Specifications & Estimates
to Caltrans '
» Annual audit
»  Quarterly budget review
» LBE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee
+ CMA Exchange Program Administration and Oversight
« Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)
3" Quarter Agency Organizational Workshop/Retreat
Annual Report
CMA Work Plan and FY 07-08 Budget
Report on attainment of DBE Goals in FY 2005-06
2005-06 “Mobility Monitor”
Countywide Bicycle Plan — annual review of status of high priority
projects and network updates, as needed
Draft 2007-08 TFCA vehicle registration fee program
» Begin development of 2007 Congestion Management Program
»  SMART Corridors Operations and Management — commitments for
2007-8 costs
« Grand Ave and MacArthur SMART and Rapid Bus Corridor — start
construction
» 1-880 North Safety Improvements (Fruitvale area) — environmental
document/PSR/PR
« 1-880 North Safety Improvements (Fruitvale area) — begin design
» [-580 Tri Valley Eastbound Interim HOV Lane — advertise
construction contract
» 1-580/1-680 Connector ~ complete Project Study Report
+ 1-680 Smart Carpool Lane Project — right of way certification
+ [-680 Smart Carpool Lane Project — electronic toll system project
development plan
*  Quarterly budget review
+ LBE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

[ L] L ] L - L]

FY 06-07 Work Program Milestones
March 2006
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3" Quarter (cont’d)

4% Quarter .

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

Annual Statements of Financial Interest

Final 2007-08 TFCA vehicle registration fee program

Solicit candidate projects for 2008 State Transportation Improvement
Program (STIP)

Central County Freeway Study — Final Report

E 14%/Int’] Blvd/Broadway/Telegraph SMART and Rapid Bus
Corridor — Project close-out

SMART Corridors Operations and Management — second year field
maintenance contract

1-580 Soundwalls Oakland (14® and Ardley) ~complete design

1-580 Soundwalls San Leandro (Estudillo to 141%) — complete design
1-680/1-880 Cross Connector Project Study Report — draft report
1-580 Tri Valley Transportation Management Plan (TMP) — complete
construction

1-580 Tri Valley Eastbound Interim HOV Lane — start construction
1-580 Tri Valley Corridor Improvements (ultimate project) — begm
environmental documentation

1-580 Tri Valley High Occupancy Toll (HOT) Lane supplemental
Project Study Report

I-680 Smart Carpool Lane Project — ready to list for construction bids
1-680 Smart Carpool Lane Project — begin electronic toll system
software design and procurement

Quarterly budget review

L.BE, SBE and DBE Programs — quarterly reports to Administration &
Legislation Committee

CMA Exchange Program Administration and Oversight

Project monitoring, reporting, oversight, and control (STIP, TCRP,
ACTIA, TFCA, RM2, federally funded and CMA sponsored
projects)

Milestones will be determined based on work by others or as part of CMA work program:

Projects for federal funding programs (timing based on MTC)
Dynamic ridesharing pilot program — next steps

1-580/1-680 Connector — environmental document
Northbound I-680 HOV lane

FY 06-07 Work Program Milestones

March 2006
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

WORK PROGRAM
Fiscal Year 2006-2007
Administration
1. CMA Work Plans and Budgets

¢ Draft CMA Work Plan and FY 07-08 Budget
» Final CMA Work Plan and FY 07-08 Budget
s Revise/ Amend Annual Work Plan/Budget

Legislation/ Advocacy
¢ 2007 Legislative Program
¢ Analysis of Legislation
e Provide cities, County and transit operators with
information on legislation
Participate in statewide and region-wide CMA forums
Public Outreach
> CMA Newsletter
> 2005-06 “State of Transportation in Alameda
County” Report
> 2005-06 Mobility Monitor
> QOther project specific newsletters

CMA Board & Committees/ ACTAC

¢ General Support

e Annual Statements of Financial Interest

» Agency organizational workshop/retreat

Management Systems

Contract Administration, Accounting, etc.

Office management

Website maintenance and updates

Funds Management

Personnel and Benefits management

Progress reports to MTC, ACTIA, RM2, BAAQMD,
State and Feds pursuant to funding contract
Financial Reports

Annual Audit

Report on attainment of DBE goals in FY 2005-06
Report on DBE, LBE and SBE programs to
Administration & Legislation Committee
Contractor/ consultant Outreach

Project monitoring, reporting, oversight and control
(STIP, ACTIA, TECA, TCRP, RM2, federally funded
projects and CMA sponsored projects)

o CMA Exchange Program administration & oversight

FY 2006-2007 CMA Work Program

March 2006
Page 1

3 Quarter
3 Quarter

Quarterly Review

2™ Quarter
Ongoing

Ongoing
Ongoing

Monthly

2™ Quarter
3™ Quarter
As required

Ongoing
4% Quarter
3 Quarter

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Quarterly
Monthly
2™ Quarter
3 Quarter

Quarterly
Ongoing

Quarterly
Ongoing/

Quarterly Reports
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5. Service/Reporting
* Annual Report 3 Quarter

6. Legal Services Ongoing

FY 2006-2007 CMA Work Program
March 2006
Page 2
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Congestion Management Program

1.

Transportation Network and Roadway Service Standards

e Roadway Level of Service (LOS) Monitoring

¢ Final LOS Report

¢ Assistin the continued refinement of MTC's
Metropolitan Transportation System

Performance Element
¢ Annual performance reports
> 2005-06 “State of Transportation in Alameda
County” report
> 2005-06 Mobility Monitor

Trip Reduction Program
* Annual Monitoring
¢ Implementation of Guaranteed Ride Home Program

Land Use Impacts Program
¢ Annual Monitoring
+ Transportation — Land Use Connection, T-Plus, based
on MTC approved work program:
> Coordinate MTC Resolution 3434 Transit Oriented
Development (TOD) policies with affected
- jurisdictions
> Monitor progress of TOD projects identified in
Countywide Transportation Plan
> Provide implementation assistance for TOD
projects identified in Countywide Transportation
Plan
> Incorporate ABAG’s Projections 2007 into CMA
travel model
> Develop ‘Best Practices’ for TOD in Alameda
County
> Coordinate Housing Needs Determination
Methodology in consultation with ABAG and local
jurisdictions
> Countywide Traffic Inpact Fee Reevaluation
(CMA conducted an evaluation in the early 90s;
MTC has requested this matter be reevaluated as
part of its T-Plus contract with the CMAs) ~ Final
Report
> Provide support for TLC/HIP Program
» Coordination of land use/ transportation impacts
among two or more CMAs
¢ Review of General Plan Amendments/large projects
and associated environmental documents

Spring 2006
1% Quarter

As needed

2™ Quarter
3™ Quarter

2™ Quarter
Ongoing

2™ Quarter

Ongoing
Ongoing

Ongoing
Early 2008

1% Quarter

1% Quarter

2™ Quarter
On-going

Ongoing

As necessary

FY 2006-2007 CMA Work Program
March 2006
Page 3
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5. Capital Improvement Program
* Participate in the development of MTC funding
policies, including refining criteria, identifying and
ranking projects, soliciting project proposals and
developing a capital improvement program

> Solicit candidate projects for 2008 STIP 4™ Quarter
> Draft 2008 STIP list Summer 2007
> Final 2008 STIP list to MTC {include in CMP) Fall 2007
> MTC Action on 2008 Regional Transportation
Improvement Program {RTIP) December 2007
> 2008 State Transportation Improvement Program
(STIP) Adoption by CTC March 2008
> Solicit projects for federal funding programs tbd
> Amend CMP, as needed, to incorporate federally
funded projects tbd
* Project Monitoring Ongoing

6. Travel Modeling
* Countywide model Updates
> Begin development of new travel model in
response to 2000 Census, consistent with MTC

regional model Spring 2005
> Complete development of travel model and Final
Report 1* Quarter

¢ Land Use Data Base Updates: The Land Use Data base
will require updating following each revision of the
regional data base by ABAG.
> Revise CMA land use database to recognize ABAG

Projections 2007 Early 2008
7. Conformance Findings/Deficiency Plans
* Update CMP Conformance guidelines _ As necessary
» Conformance of cities/ county with CMP 2™ Quarter
* Review of Deficiency Plans 2™ Quarter
* Environmental Review Ongoing
8. Updates of the CMP
* Begin development of 2007 CMP 3" Quarter
¢ Release draft 2007 CMP Summer 2007
¢ Final 2007 CMP Fall 2007

FY 2006-2007 CMA Work Program
March 2006
Page 4
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Countywide Transportation Plan

1. Plan Implementation
¢ Coordination of Plan with MTC's Regional
Transportation Plan
¢ Coordination with Contra Costa, Santa Clara and San
Joaquin counties

2. Updates
Next update of the CWTP will occur in 2008

3. Corridor/Special Studies
» San Pablo Avenue Corridor
> Follow-up actions as needed
» Countywide Bicycle Plan (TDA and Measure B
funded)
> Complete Plan Update
> Annual review of status of high priority projects
and network updates as needed
* Tri-Valley Triangle Analysis (CMA TIP funded)
> Begin Analysis
> Final Report
s Community Based Transportation Plans (MTC
funded)
> West Oakland Plan
Final Report
> East Oakland Plan
Begin development of plan
Final Report
> Berkeley Plan
Begin development of plan
Final Report
» Central County Freeway Study
> Begin Study
> Alternatives Analysis
> Draft Report
> Final Report

4, Coordination
» Coordination with studies and programs by others
(e.g., AC Transit's BRT Study and EIR, VTA’s South
Bay extension studies and environmental, BART's
WSX environmental, BART’s Oakland Airport
Connector project)
* Participate in Air Quality Conformity Matters

FY 2006-2007 CMA Work Program
March 2006
Page 5

Ongoing
Ongoing

Ongoing

Spring 2006
3" Quarter

January 2005
Spring 2006

Spring 2006

Spring 2006
2% Quarter

Spring 2006

2% Quarter

1* Quarter
4" Quarter

Summer 2007

Fall 2007

Ongoing
Ongoing
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Funding Programs

1. Surface Transportation Program/Congestion Mitigation
& Air Quality Program
 Federal funding programs (local streets & roads
rehab, bike/ ped, TLC, Lifeline Transportation, etc.)
> Participate in the development of MTC funding
policies, including criteria
> Review/revise project application guidelines, as

needed

> Solicit projects for federal funding program

> Rank and select projects for programs

> Amend CMP, as needed, to incorporate projects
s At Risk Reports

2. State Transportation Improvement Program (STIP)
« Participate in the development of funding policies,
including refining criteria
+ Develop and adopt CMA programming policies for

2008 STIP

¢ Solicit candidate projects for 2008 STIP

» Draft 2008 STIP list

¢ Final 2008 STIP list to MTC; include in CMP

¢ MTC Action on 2008 Regional Transportation
Improvement Program (RTIP)

» CTC action on 2008 State Transportation
Improvement Program (STIP)

¢ At Risk Reports

3. CMA Exchange Program and Transportation
Improvement Program (CMA TIP)

CMA Board adopts revised program

Agreements with exchange program sponsors

Agreements with CMA TIP project sponsors

Project Monitoring and Administration of CMA TIP

Program status reports

FY 2006-2007 CMA Work Program

March 2006
Page 6

Transportation Fund for Clean Air (TECA) Vehicle
Registration Fee Program
¢ Program Administration
> Revise guidelines, as appropriate
> Solicit candidate projects for FY 07-08 Program
> Prepare draft program for CMA Board
consideration
> Final FY 07-08 program
* Program Implementation
> At Risk Reports
> Keep necessary records including audit trail
> Report to Air District

Ongoing

tbd
tbd
tbd
tbd

Quarterly

Ongoiﬁg

4% Quarter
4% Quarter
Summer 2007
Fall 2007

December 2007

March 2008
Quarterly

As needed
Ongoing as needed
Ongoing as needed
Ongoing

Quarterly

2™ Quarter
3 Quarter

3" Quarter
4% Quarter

Quarterly

Ongoing
2% Quarter
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> Audits by Air District

s TFCA Exchange Funds (TFCA funding exchanged

with MTC for CMAQ funds)
> Call for projects
> Exchange Fund program of projects

5. Project Assistance

Provide cities, County and transit operators with
information on federal, state and regional funding
programs

Assist with applications, follow-up and advocacy
consistent with CMA policy

Work with TCRP implementing agencies to deliver
projects where CMA is the applicant agency

FY 2006-2007 CMA Work Program
March 2006

Page7

tbd
Spring 2006
2™ Quarter

Ongoing
Ongoing

Ongoing
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Project Implementation

1. E.14®/Intl1Blvd/Broadway/ Telegraph SMART and

Rapid Bus Corridor (all costs reimbursed through grants
—RM 2, CMA Exchange Program, TFCA, etc)

* Complete construction of Rapid Bus elements

» Complete construction of non-Rapid elements

¢ Project close-out

. Uptown Transit Center, Oakland (funded by AC Transit)
¢ Award construction contract

e Start construction

+ Complete construction

. SMART Corridors: Grand Ave and MacArthur Corridor

(all costs reimbursed through grants - RM 2 and TFCA)
Complete systems engineering

» Start design

» Complete design

» Start construction

¢ Complete construction

. SMART Corridors Operations and Management

» Concept for funding ongoing O&M Costs

* Commitments for FY 2006-7 O&M Costs

* Initial field maintenance contract

» Commitments for FY 2007-8 O&M Costs

¢ Second year field maintenance contract

¢ Operations, maintenance and management

¢ Strategy for capital investment to reduce O&M costs

. 1-880 North Safety Improvements - Fruitvale Area
Improvements (RM 2 funded)

¢ Environmental document/PSR/PR

* Begin Design

¢ Complete design

. I-580 Soundwalls

 Qakland soundwall (14" and Ardley)
> Begin Design
> Complete design
> Start Construction (pending funding)
¢ San Leandro soundwall (Estudillo to 141%)
> Begin Design
> Complete design
> Award Construction contract (funds programmed
in FY 2007-8)

June 2006
2™ Quarter
4* Quarter

Spring 2006
Spring 2006
2% Quarter

December 2005
Spring 2006
1% Quarter

3 Quarter
Summer-2007

Spring 2005
Winter 2006
Spring 2006
3 Quarter
4% Quarter
Ongoing

1* Quarter

3 Quarter
3 Quarter
Summer 2008

pring 2006
4* Quarter
thd

Sgﬁn-g 2006
4" Quarter

Fail 2007

FY 2006-2007 CMA Work Program
March 2006
Page 8

PAGE 147



10.

11.

12.

13.

14.

Ardenwood Park & Ride Lot (RM 2 funded)
e Complete PS&E

e Start Construction

¢ Complete construction

Dumbarton Bridge Approach HOV Lane Extension (RM
2 funded)

* Complete PS&E

» Start Construction

¢ Complete construction

1-680/1-880 Cross Connector (Measure B funded)
 Begin Project Study Report (PSR)

* Draft PSR

e Final PSR

1-580 Tri Valley Transportation Management Plan (TMP)
~ strategies for handling impacts during construction
(TCRP and RM 2 funded)

e Award construction contract
* Complete construction

[-580 Tri Valley Eastbound Interim HOV Lane (TCRP and
RM 2 funded)
e Environmental document complete

» Plans, Specifications & Estimates complete

* Advertise construction contract

+ Start construction

» Complete construction

1-580 Tri Valley Right of Way Protection for BART (TCRP

and RM 2 funded)

» Begin environmental documentation
¢ Final Environmental Document

* Begin right of way acquisition

e Complete right of way acquisition

-580/ I-680 Connector (RM 2 funded)
Begin Project Study Report (PSR) ~ in cooperation
with Caltrans
Complete PSR
Initiate Environmental Document
Final Environmental Document

I-580 Tri Valley Corridor Improvements (Westbound
HOV, EB ultimate, etc. - RM 2 funded)

¢ Begin environmental documentation

» Complete environmental documentation

FY 2006-2007 CMA Work Program
March 2006
Page 9

grmg 2006

1* Quarter
2™ Quarter

1* Quarter
2™ Quarter
Fall 2006

ring 2006
4% Quarter
Summer 2007

1% Quarter
4* Quarter

1* Quarter
2™ Quarter
3 Quarter
4" Quarter
Spring 2009

1% Quarter
Fall 2007
2008

2009

Fall 2005
3" Quarter
tbd

tbd

4% Quarter
2009
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15. 1-580 High Occupancy Toll Lane (Livermore Valley)

 Begin supplemental PSR including public-outreach
¢ Complete HOT lane PSR

16. I-680 HOV Lane Project (costs reimbursed though grants
~STIP, federal and CMA TIP) - STIP funding availability
could impact schedule for this project
* Southbound Project

> HOV Lane design complete {(by Caltrans)
> Start construction
> Construction Complete
e Northbound Project
> Environmental Documentation (by Caltrans)
> Implementation Strategy
> Begin Construction
> Construction Complete

17. 1-680 SMART Carpool Lane Demonstration Project
(Measure B, federal grant, and CMA TIP) - schedule
depends of availability of STIP funding for underlying
carpool lane project
* Plans, Specifications and Estimates (PS&E)

> PS&E to Caltrans

> Right of way certification

> Ready to list for construction

> Begin construction

> Complete construction

Electronic Toll System

> Project development plan

> Software design, equipment procurement and
installation
-~ Begin work
-- Complete design, procurement and installation
> First year maintenance of hardware and software

* Qutreach and Marketing
> Stakeholders interviews and public opinion poll
> Meetings with stakeholders task force
> Develop and implement marketing program

18. Dynamic Ridesharing Pilot Program (Federal grant)
¢ Complete pilot program
+ Final Report
¢ Next steps

19. TravelChoice Program (TFCA and CMA funded)
¢ Begin pilot
» Complete pilot program and final report

FY 2006-2007 CMA Work Program
March 2006
Page 10

April 2006
4" Quarter

FY 2006-07
Winter 2007
2009

Fall 2005
thbd
tbd
tbd

2™ Quarter
3 Quarter
4% Quarter
Winter 2007
Winter 2009

3 Quarter

4% Quarter
Fall 2009

2010

1% Quarter
Ongoing
Winter 2008

June 2006
1* Quarter
tbd

January 2006
October 2007
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20. Altamont Commuter Express (Measure B)
* Staff support and administration Ongoing

FY 2006-2007 CMA Work Program
March 2006
Page 11
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March 23 2006
Agenda Item 8.2

Alameda County Congestion Management Agency
Principles for State Legislation regarding Highway Toll Facilities
DRAFT
3-13-06

The following principles will guide the Alameda County CMA'’s advocacy
associated with State legisiation pertaining to highway toll facilities other than
State-owned toll bridges. Toll facilities could include toll roads, high occupancy
toll (HOT) lanes, and other forms of pricing access to highway facilities. These
principles are in part based on the results of the CMA's poliing and focus groups
conducted as part of the 1-680 Smart Carpool Lane pitot project. This work found
that the largest factor affecting public support for the project was the knowledge
that net revenues would be reinvested in the tolled corridor in the form of
improvements and services.

1. Toll facilities in California should be publicly owned, with a public entity
retaining control even if the facility is privately financed and/or operated under
contract.

2. Public-private partnerships for the financing of toll facilities should be
encouraged.

3. Net revenues from toll facilities must benefit the users of the facility and
remain in the corridor in which the facility operates.

4. Authorizing legisiation should permit net revenues 1o be used on a wide array
of corridor improvements and services.

5. To provide users and the public with confidence that net revenues will be
used for improved facilities and services in the corridor, an oversight board
composed of representatives of the affected jurisdictions is essential.

6. Any new legislation authorizing toll facilities must not interfere with or
supersede the existing authority for pilot projects currently in State law.
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CALIFORNIA LEGISLATURE—2005-06 REGULAR SESSION

ASSEMBLY BILL No. 2444

Introduced by Assembly Member Klehs

February 23, 2006

An act to add Chapter 2.66 (commencing with Section 65089.20)
and Chapter 2.67 {commencing with Section 65089.30) to Division 1
of Title 7 of the Government Code, and to add Sections 9250.3 and
9250.4 to the Vehicle Code, relating to transportation.

LEGISLATIVE COUNSEL’S DIGEST

AB 2444, as introduced, Klehs. Congestion management and motor
vehicle environmental mitigation fees.

Existing law provides for the imposition by air districts and other
local agencies of fees on the registration of motor vehicles in certain

areas of the state that are in addition to the basic vehicle registration.

fee collected by the Department of Motor Vehicles.

This bill would authorize the congestion management agencies in
the 9 Bay Area counties, by a % vote of all of the members of the
governing board, to impose an annual fee of up to $5 on motor
~ vehicles registered within those counties for a program for the
management of traffic congestion. The bill would require a program
with performance measures and a budget to be adopted before the fee
may be imposed. The bill would require the agency to have an
independent audit performed on the program and to submit a report to
the Legislature on the program by July 1, 2011. The bill would require
the Department of Motor Vehicles, if requested, to collect the fee and
distribute the net revenues, after deduction of specified costs, to the
agency. The bill would require that the fees collected may only be
used to pay for programs bearing a relationship or benefit to the

March 23 2006
Agenda Item 8.3
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AB 2444 e

owners of motor vehicles paying the fee, and would require the
agency to make a specified finding of fact in that regard by a % vote.

This bill would also authorize the Metropolitan Transportation
Commission, which is the regional transportation planning agency for
the 9-county Bay Area, to impose an annual fee of up to $5 on motor
vehicles registered with its jurisdiction for programs that mitigate the
impacts of motor vehicles on the environment, including, but not
limited to, storm water runoff mitigation projects, water quality
improvement projects, and air quality improvement projects. The bill
would require a program with performance measures and a budget to
be adopted by the Bay Area Air Quality Management District and the
California Regional Water Quality Control Board for the San
Francisco Bay Region before the fee may be imposed, and would
require the fee to be adopted by a % vote of all of the commissioners.
The bill would require the Department of Motor Vehicles, if
requested, to collect the fee and to distribute the net revenues, after
deduction of specified costs, to the Bay Area Air Quality Management
District and to the California Regional Water Quality Control Board
for the San Francisco Bay Region based on a specified formula. The
bill would require the recipient agencies to have an independent audit
performed on the program and to submit a report to the Legislature on
the program by July 1, 2011. The bill would require that the fees
collected may only be used to pay for programs bearing a relationship
or benefit to the owners of motor vehicles paying the fee, and would
require the commission make a specified finding of fact in that regard
by a % vote.

Vote: majority. Appropriation: no. Fiscal committee: yes.
State-mandated local program: no.

The people of the State of California do enact as follows:

t SECTION 1. Chapter 2.66 (commencing with Section
2 65089.20) is added to Division 1 of Title 7 of the Government
3  Code, to read:
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—3- AB 2444

CEAPTER 2.66. ManAGEMENT or TRAFFIC CONGESTION IN
THE BAaY AREA

65089.20. (a) As used in this chapter, “county transportation
agency” means an agency designated pursuant to Section 66531
to develop the county transportation plan.

(b) A county transportation agency may impose a fee of up to
five dollars ($5) on motor vehicles registered within the county if
the board of the county transportation agency adopts a resolution
providing for both the fee and a corresponding program for the
management of traffic congestion as set forth in Sections
65089.21 to 65089.24, inclusive. Adoption by the board requires
a vote of approval by two-thirds of all the members of the board.

(c) A fee imposed pursuant to this section shall not become
operative until six months after the effective date of this section
and pursuant to the resolution adopted by the board in
subdivision {b).

(d) A county transportation agency may adopt a resolution by
a majority vote of the board to cease collection of the fee
commencing on a date determined by the county transportation
agency in consultation with the Department of Motor Vehicles.

65089.21. (a) The net revenues from the fee distributed to the
county transportation agency pursuant to Section 9250.3 of the
Vehicle Code shall be used for purposes of congestion
management consistent with the objectives of Section 65089.

(b) (1) The revenues may be used to pay for programs with a
relationship or benefit to the owners of motor vehicles that are
paying the fee. However, the revenues may not be used for the
purposes of new road construction.

(2) Prior to imposing the fee, the board of the county
transportation agency shall make a finding of fact by two-thirds
of all the members of the board of that county transportation
agency that those programs bear a relationship or benefit to the
motor vehicles that will pay the fee.

(¢) The purpose of the congestion management program is to
address motor vehicle congestion.

(d) Not more than 5 percent of the fees distributed to the
county transportation agency shall be used by the agency for its
administrative costs associated with the program.
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65089.22. Prior to the imposition of the fee by the county
transportation agency, a specific program with performance
measures and a budget shall first be developed and adopted by
the county transportation agency at a noticed public hearing.

65089.23. The county transportation agency shall have an
independent audit performed on the specific program adopted
pursuant to Section 65089.22 with the review and report
provided to the board at a noticed public hearing.

65089.24. The county transportation agency shall provide a
report to the Legislature on the specific program adopted
pursuant to Section 65089.22 by July 1, 2011.

SEC. 2. Chapter 2.67 (commencing with Section 65089.30) 1s
added to Division 1 of Title 7 of the Government Code, to read:

CHAPTER 2.07. ENVIRONMENTAL MITIGATION OF MOTOR
VEMICLES IN THE Bay AREA

65089.30. (a) As used in this chapter, “commission” means
the Metropolitan Transportation Commission.

(b) The commission may impose a fee of up to five dollars
($5) on motor vehicles registered within the counties in its
jurisdiction if the commissioners adopt a resolution providing for
both the fee and a corresponding program for the mitigation of
the impacts of motor vehicles on the environment submitted to
the commission as set forth in Sections 65089.31 to 65089.34,
inclusive. Adoption by the commission requires a vote of
approval of two-thirds of all the commissioners.

{c) A fee imposed pursuant to this section shall not become
operative until six months after the effective date of this section
and pursuant to the resolution adopted by the commission in
subdivision (b).

(d) The commission may adopt a resolution by majority vote
to cease collection of the fee commencing on a date determined
by the commission in consultation with the Department of Motor
Vehicles.

65089.31. (a) The net revenues available pursuant to Section
9250.4 of the Vehicle Code shall be distributed as follows:

(1) Fifty percent to the Bay Area Air Quality Management
District. Of these revenues, 50 percent shall be expended on
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projects in the county of origin, as determined by the district, and
30 percent shall be expended on regional projects.

(2) Fifty percent to the California Regional Water Quality
Contro! Board for the San Francisco Bay Region. Of these
revenues, 50 percent shall be expended on projects in the county
of origin, as determined by the board, and 50 percent shall be
expended on regional projects.

(b) (1) The revenues may be used to pay for programs that
mitigate the impacts of motor vehicles on the environment,
including, but not limited to, storm water runoff mitigation
projects, water quality improvement projects, and air quality
improvement projects. The programs shall have a relationship or
benefit to the owners of motor vehicles that are paying the fee.

(2) Prior to the imposition of the fee, the commission shall
make a finding of fact by a two-thirds vote of all of the
commissioners that those programs bear a relationship or benefit
to the motor vehicles that will pay the fee.

65089.32. Prior to the imposition of the fee by the
commission, a specific program with performance measures and
a budget shall first be developed and adopted by the Bay Area
Air Quality Management District and the California Regional
Water Quality Control Board for the San Francisco Bay Region
for the anticipated revenues each agency is expected to receive
pursuant to Section 65089.31. The adoption shall occur at a
noticed public hearing of each agency. Each agency shall submit
the program and budget to the commission.

65089.33. The Bay Area Air Quality Management District
and the California Regional Water Quality Control Board for the
San Francisco Bay Region shall have an independent audit
performed on the specific program adopted pursuant to Section
65089.32 with the review and report provided to each agency ata
noticed public hearing.

65089.34. The Bay Area Air Quality Management District
and the California Regional Water Quality Control Board for the
San Francisco Bay Region shall provide a report to the
Legislature on the specific program adopted pursuant to Section
65089.32 by July 1, 2011.

SEC. 3. Section 9250.3 is added to the Vehicle Code, to read:

9250.3. (a) The department shall, if requested by a county
transportation agency, collect the fee imposed pursuant to

99
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Section 65089.20 of the Government Code upon the registration
or renewal of registration of any motor vehicle registered in the
county, except those vehicles that are expressly exempted under
this code from the payment of registration fees.

{b) A county transportation agency shall pay for the initial
setup and programming costs identified by the Department of
Motor Vehicles through a direct contract with the department.
Any direct contract payment by the county transportation agency
shall be repaid, with no restriction on the funds, to the county
transportation agency as part of the initial revenues distributed.
Regular Department of Motor Vehicles collection costs shall be
in accordance with subdivision (c). These costs shall not be
counted against the 5-percent administration cost fimit specified
in subdivision (d) of Section 65089.21.

(c) After deducting all costs incurred pursuant to this section,
the department shall distribute the net revenues to the county
transportation agency.

(d) As used in this section, “county transportation agency” has
the same meaning as in subdivision (a) of Section 65089.20 of
the Government Code.

SEC. 4. Section 9250.4 is added to the Vehicle Code, to read:

92504. (a) The department shall, if requested by the
Metropolitan Transportation Cominission, collect the fee
imposed pursuant to Section 65089.30 of the Government Code
upon the registration or renewal of registration of any motor
vehicle registered in a county within the jurisdiction of the
commission, except those vehicles that are expressly exempted
under this code from the payment of registration fees.

(b) The commission shall pay for the initial setup and
programming costs identified by the Department of Motor
Vehicles through a direct contract with the department. Any
direct contract payment by the commission shall be repaid, with
no restriction on the funds, to the commission as part of the
initial revenues available for distribution. Regular Department of
Motor Vehicles collection costs shall be in accordance with
subdivision {c).
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1 (c) After deducting all costs incurred pursuant to this section,

2 the department shall distribute the net revenues pursuant to
3 subdivision (a) of Section 65089.31 of the Government Code.
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SENATE BILL No. 1611

Introduced by Senator Simitian

February 24, 2006

An act to add Section 9250.6 to the Vehicle Code, relating to
vehicles.

LEGISLATIVE COUNSEL’S DIGEST

SB 1611, as introduced, Simitian. Congestion management fees.

Existing law provides for creation of congestion management
agencies in various counties with specified powers and duties relative
to management of transportation congestion. Existing law provides for
the imposition by air districts and certain other local agencies of fees
on the registration of motor vehicles in certain areas of the state that
are in addition to the basic vehicle registration fee collected by the
Department of Motor Vehicles.

This bill would authorize a congestion management agency to
impose an annual fee of up to $20 on each motor vehicle registered
within the county for transportation projects and programs with a
relationship or benefit to the persons paying the fee. The bill would
require a specific transportation program with performance measures
and a budget to be adopted before the fee is imposed. The bill would
require the resolution imposing the fee to incorporate the specific
transportation program to be funded by the fee and specified findings
of fact. The bill would require the resolution to be adopted by a 2/3
vote of the governing board. The bill would require the agency to have
an independent audit conducted annually on the program and to
provide a specified report to the Legislature. The bill would require
the Department of Motor Vehicles, if requested, to collect the fee and
distribute the proceeds, after deduction of specified administrative
costs, to the agency, and would enact other related provisions.
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Vote: majority. Appropriation: no. Fiscal committee: yes.
State-mandated local program: no.
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The people of the State of California do enact as follows:

SECTION 1. Section 9250.6 is added to the Vehicle Code, to
read:

9250.6. (a) A county congestion management agency created
pursuant to Chapter 2.6 {commencing with Section 65088) of
Division 1 of Title 7 of the Government Code may, impose an
annual fee of up to twenty dollars ($20) on each motor vehicle
registered in the county, with the net revenues to be used for
transportation-related programs that have a relationship or benefit
to the persons that pay the fee, including the provision of
required matching funds for funding made available for
transportation from state general obligation bonds. The agency
may impose the fee only if the governing board adopts a
resolution providing both for the fee and the specific
transportation program in subdivision {b). The resolution shall
also contain a finding of fact that the projects and programs to be
funded by the fee have a relationship or benefit to the persons
who will be paying the fee. Adoption of the fee, the program, and
the finding of fact shall all require a two-thirds vote of the
governing board at a noticed public hearing.

(b) Prior to imposition of the fee, the governing board shall
adopt a specific program for expenditure of fee revenues, with
performance measures and a budget. The program shall be
adopted by the governing board at a noticed public hearing.

(c) The congestion management agency shall arrange for an
independent audit to be conducted annually on the specific
program adopted pursuant to subdivision (b), with the auditor’s
review and report to be provided annually to the governing board
at a noticed public hearing.

(d) The congestion management agency shall provide a report
to the Legislature on the specific program adopted pursuant to
subdivision (b). The report shall include, but need not be limited
to, an evaluation of the impact and performance improvements
funded by the fee and the cost effectiveness of the program.

(e) The department shall, if requested by a congestion
management agency, collect the fee imposed pursuant to this

95
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section upon the registration or renewal of registration of any
motor vehicle registered in the county, except those vehicles that
are expressly exempt under this code from the payment of
registration fees. The agency shall pay for the initial setup and
programming costs identified by the department through a direct
contract with the department. Any direct contract payment shall
be repaid, with no restriction on the use of funds, to the agency as
part of the initial net revenues distributed. After deducting all
nonreimbursed costs incurred by the department pursuant to this
section, the department shall distribute the net revenues to the
agency.
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March 23 2006
SAN JOAQUIN Agenda Item 9.0

REGIONAL
Rait COMMISSION

March 7, 2006 B B E

MAR 09 2008
Mr. Michael Burns BY:
Valley Transportation Authority
3331 North First Street
San Jose, CA 95134-1927

Mr. Dennis Fay

Alameda County Congestion Management Agency
1333 Broadway, Suite 220

Oakland, CA 94612

SUBJECT: Draft Baseline ACE Service Plan for Fiscal Year 2006/2007

Dear Gentlemen:

~ Attached is the Draft Baseline ACE Service Plan for fiscal year 2006/2007 for your review
and comment. Please provide any input you have by March 24, 2006.

1 am available to present the Draft Plan before the ACCMA Board for discussion and
public comment. For the Santa Clara area, my staff will work with VTA staff to assemble
an ad hoc group of interested transportation advocates from the region to provide input on
the types of service improvements and enhancements to explore in the upcoming year.

Should you have any questions regarding the Plan or contribution request, please don’t
hesitate to contact me at {(209) 944-6221. -

Sincerely,
//’ %}Z‘W
Stacey Mgfrtensén _
Executive Director
c: Jim Unites, VTA

Jim Lawson, VTA

Matt Todd, ACCMA
Brian Schmidt, STRRC

Attachments

949 Fast Channel Street Stockton, Colifornia 95202 1800-411 —R}fH.A GE\]wggcerci!;com



ALTAMONT COMMUTER EXPRESS
BASELINE SERVICE PLAN
FISCAL YEAR 2006/2007

Train Service — ACE operates 3 roundtrip weekday frains between Stockion and San Jose with deparfure
and amival times that service the Central Valley, the Tri Valley and the Silicon Valley.

Service Cormidor ~ ACE frains operate over 82 miles of Union Pacific railroad between Stockton and Santa
Ciara, and 4 miles of Calirain raiiroad between Santa Ciara and San Jose. ACE trains will service 9 stations -
in the San Joaquin, Alameda, and Santa Clara Counties.

SAN JOSE

San Joaguin County  Alameda Coun Santa Clara Coun
Stockion Vasco Road Great America
Lathrop/Manteca livermore Sania Clara - Suspended
Tracy Pleasanton San Jose

Fremont
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Train Schedule

MORNING WESTBOUND STOCKTON ~ SAN JOSE

ACE ACE ACE BUS
STATIONS o 03 05 ImMm
Stockion - ACE : 4:20 am 5:35am 6:40 om 9:05 am
Lathrop/Manteca - ACE 438 am 5:53 am &:58 am 9:25 am
Tracy - ACE 4:52 am &07 am 712 am A
Vasco -~ ACE 5:22 am $:37 am 7:42 am 30:00 am
Livermore — Transil Cenler 5:27 am 6:42 am 7:47 am 10:10 am
Pleasanton — ACE 5:35am %:50 am 7:55 am 10:30 am
fremoni-Centerville 5:57 am 7:12am 8:17 am A
Great America é6:16 am 7:31am - 8&3é6am 11200 am
Santa Clara — Calfrain {See Note] Suspended Suspended Suspended 11:15am
San Jose Diidon 4:30 am 7:50 am 8:50 am 11:25am
EVENING EASTBOUND SAN JOSE — STOCKION

ACE ACE ACE Bus
STATIONS 02 04 06 3910
San Jose Diridon 3:35pm 4:35pm 535pm 625 pm
Santa Ciara - Cdalirain {See Note} Suspended Suspended Suspended 4:35 pm
Great Ametica 345 pm 4:45 pm 545 pm &:50 pm
Fremoni-Centerville 4:03 pm 503 pm 6:03 pm A
Fremont-Mission San Jose {Park N Ride} 7:15 pm
Pleasanton ~ ACE 4:24 pm 5:24 pm 6:24 pm 7:35 pm
Pleasanfon/Dublin — BART 7:50 pm
Livermore —Transit Center 4:32 pm 532 pm 6:32 pm 8:05 pm
Vasco -~ ACE 4:37 pm 5:37 pm 637 pm 810 pm
Tracy - ACE 5:07 pm 407 pm 707 pm 8:35 pm
Lathrop-Manteca - ACE 521 pm 6:21 pm 721 pm 8:55 pm
Stockton - Amtrak 9:20 pm
Stockion - ACE 5:45 pm 6:45 pm 7:45 am 9:35 pm

A —Does not stop at these ACE Stations.

Note: Due to the Calirain/ACE/Capital Comidor Santa Clara Stafion construction project at CP
Coast (Downtown Santa Clara Station), trains are not able to access the Santa Clara Station
until construction is complete. Construction is anticipated o be complete in December 2007.
Currently Caitrain, Union Pacific, ACE, and CCJPA are working on a consiruction plan for the
project. Cumently ACE is providing a bus bridge between the Great America Station and the
Downtown Santa Clara Station from the Great America Station.
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Fare Structure - The ACE Service Fare Struciure prices tickets based upon the number of zones that a
passenger travels through {including zone of origin). The Fare Zone Chart is shown below:

A 7ZONE 8 ZONE C ZONE D ZONE E ZONE
Stockion Tracy Vasco Fremont Great America
Lathrop/ Livermore Santa Clara
Manteca Pleasanton San Jose

NO. OF ZONES 1 ' 2 3 4 5
One Way $3.00 $4.00 $7.00 $8.00 $10.00
Round-Trip $4.00 $8.00 $11.00 $14.00 $18.00
20-Ride Trip $35.00 $62.00 $88.00 $11400 $141.00
Monthly $65.00 $113.00 $162.00 $210.00 $259.00

in the February and March 2004 SJRRC Board Meetings a Fare Restructuring Program was recommended
to the Board. A copy of the Board Reports is included as Attachment A.
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Ridership ~ Total ACE Ridership for 2005 was 619,873 which was down 4% from 2004.

ACE ANNUAL RIDERSHIP
THROUGH 2005

R 1,000,000
r
d
o 500,000
L=
(14 Q' 1998 1999 2000 2001 2002 2003 2004 2005

[ Annual Ricership | 67,602 | 425,116 | 713,719 | 923611 | 738969 | 607,017 | 644756 | 619873

On-Time Performance - ACE on-fime performance for 2005 was 75.7 percent which is calculated based
on trains aiving at their final terminal within 5 minutes of the schedule of the train. This was 13
perceniage points lower than 2004.

ACE On Time Performance
2005

OTP %
g

®voore % 80 { 754 | 182 | 777 | 784 | 7202 | 71.85 | 7386 | 7359 | 7468 | 7520 | 757
[WMonthly OTP % | 80 | 69.83 | 782 | 8254 | 80.8 | 41.09 | 70.83 | 86.76 | 71.43 | 84.68 | 81.67 | 80.16
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Shuttles — A substantial part of the ACE operating budget is for connecting shuttie operations.
Connecting shuttle or bus service is available at 5 of the current stations. There are also connecting
services that are offered that are funded by other Agencies or private businesses.

(NOTE: Level of Shuttle Service is subject to change depending upon-avaiiable grant funding utilization
and operating efficiency.}

San Joaguin County '
« Lathrop Manteca Station - Modesto Max provides bus provides connections between Modesto
and the Lathrop Manteca station. {Not part of ACE opera’nng budget)
Alameda County
« Pleasanton Station ~ Connecting service o LAVTA Wheels Route 53 and 54 servicing Pleasanion
Bart, Hacienda Business Park, and Stoneridge Business Park. Connecting service fo Contra County
Transit servicing Bishop Ranch Business Park.
« livermore Siation - Connecting service to LAVTA Transit system. (Noi part of ACE operating
budget)}
« Fremont Station - Connecting service to AC Transit.(Not part of ACE operating budget)

Santa Clara County
+» Great America Station — Eight shuttle routes managed and operated by the Valley Transit
Authority cover 830 miles per day to various businesses in the Siicon Valley. Approximately 15
“private company shutties service the station. ({Not part of ACE operating budget)

Bus Connections — BAS provides a “Work Late Bus” through a partnershjp with Caltrans and Amtrak as
part of the San Joaquin Intercity Rail Program. The “Work Late Bus” serves all ACE stations with the
exception of Fremont/Centerville. The Fremont area is served by a stop at the Fremont Park and Ride

located at I-680 and Mission Blvd. This service is subject to funding through a partners!np agreement
with Caltrans and Amtrak.

ACE Service Confiibutions - The Baseline ACE Service Confributions were initially derived from
the 2002/2003 adopted ACE Budget and are adjusted annually based upon the CPI {Apri-o-

April time period]), uniess unusual industry factors affect the Service. The following chart shows
the coniributions by Fiscal Year:

FY 2003/04 EY 2004/05 EY 2005/06
ACCMA $1.706,070 $1.715,795 $1.756,288
SCVIA $2.180.060* $2.402,112 $2.458,802

CPl increase 2.54% CPl Increase 0.57% CPt Increase 2.36%

in FY 2003/04 SCVTA were unable to increase their annual confribution due to economic
conditions in the Silicon Valley. The requested amount was $2,329,333.
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ACE Operations and Maintenance Contributions:

The April 2006/2007 AprikApril CPl is cumenfly estimated at 3.0 percent therefore local
contributions are estimated to increase 3.0 percent over the 2005/2006 fiscal Year. The final
confribufion requirements will be available in May, after the publication of the April-April CPL.
Listed below are the estimated FY 2006/2007 contributions:

Estimated
2005/2006 2006/2007
Contributions Contributions
ACCMA $1,756,288 X 3% = $1,808,97¢
SCVTA $2.458,802 X 3% = $2.532,564
ACE Shuttie Contributions:

The regional shutlle service providers (VTA, LAVIA, CCCTA] have multiyear confracts with
private operators that have buili-in, annual infiation rates (Averaging 3-4 percent}. These costs
are passed-through to the Baseline ACE Service Budget.

The overall shuttle budget for FY 2005/2006 was $1,591,000. Contributions by Agencies are as
foliows;

VTA $ 785.000
CCTA _ $ 131300
LAVTA $ 80.000
ACE(share) $ 594,700

Total Shuttie Budget $1.591.000

ACE Capital Projects:

As part of the SJRRC's efforts to provide a more refiable and convenient ACE Service, projects
are mutually agreed upon between ACE and UPRR and must result in either a speed increase
on the ACE Comidor or improve refiability of the Cormidor. Thus far, the Capital program has
been funded with State General Funds, Federal Section 5307 Funds, Section 5309 Funds and San
Joaquin County Sales Tax Measure K revenues. Capital Projects for FY 2006/2007 with the
associated funding sources are as follows:

1) Signal Upgrade Project between Stockion and Fremont - $6.342,676.

SJCOG Region Section 5307 Funds $1,520,000
MTC Region Section 5309 Funds $1.855.324
MTC Region Section 5307 Funds $ 258,675
ACCMA Local Match $ 528,500
SJRRC Local Measure K Funds 2.180.000

$6.342,676

2) Real Time Messaging Signs at the Alameda County ACE Stations

MTC Region Section 5307 funds $ 174032
ACCMA Local Match $ 43,508
$ 217.540

Total Capital Projects for FY 2006/07 $10.854 million
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ACE Service Improvements Beyond the Baseline Service

At the February 2006 SJRCC Board Meeting the Commission gave approval fo begin operation of g 4
ACE roundtrip between Stockton and San Jose to commence in the summer of 2006. This additional
service is a parinership with Caltrans District 10 and Calirans Division of Rail to provide highway mitigation
* for the 1-205 widening project in San Joaquin County, and as a replacement for 3 cutrent connection
busses between Stockton and San Jose for Calfran's San Joaguin train service. A copy of the staff report

is included as Attachment B. This service will be completely funded through the partnership between the
SIRCC., and Caitrans.

During FY 2005/2006 train security cameras and recording devices were installed in all cars and
locomofives. This project was completed through funding from the Department of Homeland Security.
The systern will allow for recording of enfrance and exit of passengers at all access points of the train,
Cameras will diso record from the lead of the cab car and locomotive to provide evidence and
documentation of rail incidents. ‘

Ace has confracted with GeoFocus to install a real fime GPS monitoring system. This system will aliow real
time information and automatlic messaging at stafions to advise passenger of frain status. ADA
compliant signage and voice announcements will be provided at alt ACE stations. Qur Operations
Center, and Customer Service Department will have a map of the coridor that will display exact frain
location, and speed. This information will be used for customers and Incident First Responders. This is the
same systemn that is in use on the Capitol Comidor and the San Joaguin services.
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ATTACHMENT A

SAN JOAQUIN REGIONAL RAIL COMMISSION
Meeting of February 2, 2006

STAFF REPORT

Item 6. Approve Amended ACE Fare Program in Concept, Release for 30-Day Comment Period,
and Set Public Hearing for Adoption of the Amended
ACE Fare Program at the March 2, 2006 Commission Meeting

Background:
The Need for Restructuring:

As The Rail Commission makes progress toward a new electronic ticketing system for the ACE Service,
it is necessary to improve upon the existing fare structure, ticket purchasing options and validation
methods presently employed. The current ACE Fare Program is the original systemn that was adopted in

1997 during the ACE demonstration phase and is inadequate to facilitate the requirements of the new
automated program.

The proposed Fare Program will be targeted to go into effect sometime this spring, corresponding with the
Board’s approval for the kick-off of the automated ticketing program. The proposed Fare Program
changes are summarized as follows:

* Restructures ACE Regular and Discounted Fares to a trip-based system

» Establishes a Surcharge for Onboard Ticket Sales

= Creates Special Group Pricing Options

= Restore Stockton as an independent zone

ACE Regglar and Discounted Fares:

The primary purpose of this re-structuring is to move away from the calendar-based system toward a
strictly trip-based methodology, which is consistent with the automated systems of other transit agencies.
Fares will no longer be based on the daily, weekly or monthly structure, but rather will correspond to the
number of trips desired (1-trip, 2-trip, 10-trip, 20-trip, 40-trip). This transition wiil ultimately streamline
ticketing and fiscal transactions for both the passenger and the Rail Commission. The restructuring will
not result in any fare increases, with the exception of the former “weekly pass” which was at an
introductory price for the Internet Ticketing demonstration period.

In addition, the Discounted Fares Program for children under 12, persons with disabilities and senior
citizens (65 years and greater) has been set at a fixed fare price to the nearest .25 amount. This rounding

results in a higher discount than the current program, but the discount varies depending upon the zones
and number of trips.

Surcharge for Onboard Ticket Sales:

ACE ticketing requirements mandate that passengers have a valid ACE ticket prior to boarding the trains.
With the limited number of frequencies and the heavy passenger loads, it would be inefficient and labor
intensive to encourage passenger sales onboard. However, to provide a limited onboard purchase option,
one-way tickets will be available through the Fare Enforcement Officers and a fixed $5.00 surcharge is
proposed for all onboard ticket purchases.

PAGE 171



Special Groups Pricing Options:

Part of the ACE Marketing Plan includes the promotion of special trips for groups of students, seniors,
civic clubs, etc. To encourage more of this discretionary rider ship, special pricing is proposed for groups
consisting of 10 or more passengers traveling together to a common destination. Additionally, school
chaperones will be encouraged by allowing one chaperone to ride for free with every ten paying students.

For the non-student groups, Group Leaders may ride for free, depending upon the size and specific needs
of the group. To participate in the Special Groups Pricing Options, groups will be required to purchase
their tickets through the ACE Special Groups Coordinator two business days prior to their trip. Regular
ACE commuter passengers will not be eligible for this special pricing.

Proposed Changes in Ticket Prices

Reinstatement of Stockton Zone:

At the November 2002 ACE Authority meeting, the Board adopted a resolution combining the Stockton
and Lathrop/Manteca stations into one fare zone and set the ticket prices at the Lathrop/Manteca level.
This action decreased the Stockton tickets prices to compensate for the fact that only 2 of the 3 ACE
trains served the Stockton station, and that Stockton residents were driving to Lathrop/Manteca for the
cheaper fares and creating overcrowding conditions in the parking lot. As a result of the schedule changes
implemented this past August, which resulted in all three trains serving the Stockton station, and the
recent parking expansion at the Lathrop/Manteca station, staff recommends that Stockton be reinstated as
an independent zone at the prior Stockton fare levels (approximately 18 percent higher than
Lathrop/Manteca). The proposed overall fare increase will not apply to the new Stockton zone.

Proposed Fare Increase:

At the December Board meeting, the Commissioners directed staff to evaluate a variety of data and
recommend a potential fare increase to coincide with the restructuring of the overall ticketing program.
Areas for evaluation included the following:

The significance of escalating fuel costs and their impact on ACE operating costs
The S-year history of fare increases at other commuter rail agencies similar to ACE
The Consumer Price Index changes over the last 5 years

A report on the purchasing trends of ACE passengers as they relate to ticket types
Feedback from passengers on the tolerance range for a fare increase

The Fuel Cost Issue;

Since the last ACE fare increase in November of 2001, fuel costs have soared by nearly 200%. Despite
drastic cost saving efforts and repeated budget cuts, these sharp increases have been a significant
challenge. There are no adequate industry predictors to assist in budgeting accurately for fuel expenses.

However, all general predictions indicate that transit agencies will continue to struggle with securing
offsetting revenues to keep pace with the fuel costs.
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History of Fare Increase for other Commuter Rail Agencies:

Staff examined the patterns of ten Commuter Rail Agencies throughout the United States. Five of the ten
are located on the west coast and include: MetroLink, Coaster, CalTrain, Capital Corridor and Sounder.
Over the past 5 years since the last ACE fare increase, these ten agencies have increased their fares by an
average of 15.2%. The five west coast rail agencies alone averaged a slightly lower fare increase of 12.3%
over the same period. The vast majority of these agencies chose moderate annual fare increases of 3-5%
annually versus significant increases imposed at one time.

The majority of these commuter rail agencies utilized local Consurner Price Indexes (CPI) to factor their

annual fare increases. The CPI applicable to the ACE service for the same four-year period has been a
cumulative 7.5%.

Passenger Buying Trends:

Over the past five years there has been very little change in the purchasing trends of ACE passengers and
their choice of ticket types. Generally, passengers choose to purchase 20 trip tickets over monthly passes
by a 3 to 1 ratio. In fiscal year 2004-2005, 20 trip tickets accounted for 35% of ticket sales, followed by

round trips with 29%, one ways with 24%, monthly passes made up 11% and Online purchased weekly
tickets accounted for only 1%.

Feedback from Passengers

At the first ACE Passenger Advisory Council meeting, the issue of a fare increase was discussed at
length. Passengers understand the need for, and have been expecting a fare increase for some time.
Members of the ACEPac noted that a 5%-8% increase would likely be met with minimal resistance, but
anything approaching or exceeding 10% would cause some vocal opposition. ACEPac members

suggested that small, annual increases would be more acceptable than larger increases imposed every 5
years.

ACEPac members also suggested that any fare increase proposais be published with a comparison of the
increased cost of driving over the last 5 years.

Conclusion: ,

‘Based upon cost factors affecting the ACE service over the last five years, and the fare increases of other
similar commuter rail agencies, a fare increase could realistically range between 7.5% and 12.5%,
Although a fare increase of 10% - 12% would greatly improve the fare box recovery and better position
ACE to be more attractive to agencies willing to fund service improvements, it appears this level of
increase might be viewed negatively by the ACE passengers. A more moderate increase of 7.5%, which
matches the CPI increases and can be supported by the Passenger Advisory Council, may provide the best
balance. Based upon current ridership, the 7.5% increase would increase annual fare revenues by
$250,000, which would offset approximately 50% of the increase in the current fuel budget.

Additionally, based upon the suggestion of the Passenger Advisory Council, moderate fare increases will
be presented to the Board for consideration each year as part of the adoption of the Budget.
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Proposed ACE Fares for all of the Programs are listed below:

PROPOSED ACE REGULAR FARES REFLECTING 7.5% INCREASE

ZONE ONE WAY ROUND TRIP 10 TRIP 20TRIP | 40TRIP
1 $3.25 $4.25 $29.00 $37.50 $63.50
2 $4.25 $8.50 1 $38.50 $66.50 | $110.25
3 $7.50 ' $11.75 $67.50 $94 50 $158.25
4 $8.50 $15.00 $77.25 $122.50 $205.00
5 $10.75 $19.25 | $96.75 $151.50 $253.00
*6 $12.00 $21.00 $106.00 $166.00 $279.00

PROPOSED ACE DISCOUNTED FARES
(Children 12 under, Passengers with Disabilities, Senior Citizens)

ZONE ONE WAY ROUND TRIP 10 TRIP 20 TRIP 40 TRIP
1 $2.25 $3.00 $21.75 $28.00 $47.50
2 $3.00 $6.25 $29.00 $49.75 $82.75
3 $5.50 $8.50 $50.75 $70.75 $118.50
4 $6.25 $11.25 $58.00 $91.76 $153.75
$ $8.00 $14.50 $72.50 $113.50 $189.75
6 $9.50 $16.75 $85.25 $133.75 $224.75

PROPOSED SPECIAL GROUPS ROUND TRIP FARES
1 Zone 2 Zone 3 Zone 4 Zone 5 Zone 6 Zone
$4.00 $6.00 $8.00 $11.00 $13.00 $14.00

* fares for reinstated Stockton station are NOT affected by the 7.5% fare increase

Recommendation:

Approve Amended ACE Fare Program in Concept, including a 7.5 Percent Increase for Regular Fares ,
Release for 30-Day Comment Period, and Set Public Hearing for Adoption of the Amended ACE Fare
Program at the March 2, 2006 Commission Meeting.
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SAN JOAQUIN REGIONAL RAIL COMMISSION
Meeting of March 10, 2006

STAFF REPORT

Item 6.  Public Hearing on Proposed Changes to ACE Fare Program: Accept Report
Summarizing Comments Received during 30-day Public Comment Period, and Direct
Staff to Proceed with Restructuring of the ACE Fare Program.

Backeround:

At the February Rail Commission meeting, the Board approved an Amended ACE Fare Program in
concept, and opened 30-day comment period on the following changes: '

7.5 % fare increase to keep pace with inflation, equal to the CPI changes since 2001
Trip-based passes to accommodate the new electronic ticketing system

Initiation of limited onboard 1-way ticket sales with a $5.00 surcharge

A higher discount to senior citizens and persons with disabilities

Special group pricing for trips coordinated through the ACE Headquarters
= Reinstatement of the separate Stockton fare zone - '

During the 30-day comment period, staff released the conceptual Fare Program changes on the website,
the weekly electronic bulletin, through the ACEPac, and circulated the information on the trains, along
with comment cards. In general, staff received very reasonable suggestions, which have been built into
the recommendations that are described further in the following sections:

Adopt the 7.5% fare increase and automatic annual adjustments corresponding to the change in
CPI effective July 1 of each year. Review ACE Service performance and other external conditions

annually to determine whether the Commission should vote to change the fare adjustment based on
these other factors.

Commissioners directed staff to evaluate a variety of data and recommend a potential fare increase to
coincide with the restructuring of the overall ticketing program.

Feedback received during the comment period indicates that a moderate increase of 7.5%, which matches
the CPI increase, is generally supported by the Passenger Advisory Council and the majority of
passengers who submitted comments. It is recommended that the Amended ACE Fare Program include
an initial 7.5% increase effective July 1, 2006 and automatically adjusts according to the CPI on July 1™
of the following years. An annual review of service performance and external conditions will be

presented to the Board every March to determine whether a vote is necessary to adjust the fares based |
upon other factors.

Retain the monthly pass in addition to the trip-based tickets (1, 2, 10, 20 and 40-trip)

A main purpose for restructuring the fare program is to move away from the calendar-based system
toward a trip-based methodology, which is consistent with the automated systems of other transit
agencies. However, during the comment period, significant concerns were raised regarding the
elimination of the monthly pass. Many passengers have a particular fondness for the monthly pass and
perceive a convenience of paying once a month, without having to worry about how many trips have been
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used. Based upon that feedback, it is recommended that the Amended Fare Program continue to offer
monthly passes. New marketing incentives will be developed to attract more monthly pass sales.
Passengers desiring monthly passes will be invited to join a promotional program known as the ACE
Annual Passport. Participants will receive various incentives throughout the year in the form of
complimentary tickets to local sporting events, musical shows, and possibly discounted offers from other
marketing partners. This program will require minimal staff oversight and should address the issues raised
by ACE passengers currently buying monthly passes. :

Correct the 10-trip fare calculation
The original chart for the 10-trip ticket prices contained a spreadsheet formula error that did not discount

the 10-trip enough off of the 2-trip ticket. The Amended Fare Program will contain the correct discount
for the 10-trip tickets in all zones.

An incremental reinstatement of the separate Stockton zone pricing

The conceptual Amended Fare Program included the reinstatement of the separate Stockton fare zone that
was temporarily combined with the Lathrop/Manteca station in November of 2002. Combining the zones
reduced the price of tickets out of Stockton by 18%.

There was substantial feedback during the comment period that Stockton riders face more train delays -
than most other riders, particularly between Lathrop and Stockton. In recognition of the performance
issues, it is recommended that the Amended ACE Fare Program proceed with reinstating a separate fare
zone for Stockton, but phase the 18% increase over two years in equal amounts. The first 9% increase
would go into effect on July 1, 2006 and the second 9% increase would be implemented on July 1, 2007,
~ subject to improved train performance between Lathrop and Stockton. The proposed overall fare increase
of 7.5% will not apply to the new Stockton zone.

Initiate a 50% Discount for senior citizens 65 and older, persons with disabilities and passengers

carrying Medicare cards issued under title IT or XVIII of the Social Security Act, and Children age
12 and Under

The operation of the 4™ train outside of the peak commute period requires that senior citizens 65 and
older, persons with disabilities, and passengers carrying Medicare cards issued under title II or XVIH of
the Social Security Act be granted a discount of 50% off the regular fares. (FTA Title 49, CFR Chapter
53, Section 5307) With the numerous points of sale for ACE tickets, it would be very confusing to the
public to have one discount for the commute period trains and another for the midday train. Other transit
agencies have dealt with this issue and have not chosen to differentiate the discount between the commute
and non-commute periods and for ease of administration, have included the pricing for children in this
discount category. Accordingly, it is recommended that the Amended ACE Fare Program inciude the
50% discount (rounded to the nearest .25) for all trains and includes children age 12 and under.

General Summary of the Comments Received

During the 30-day Comment Period, 47 written responses were received and they generally fell into three
main categories:

*  Concern over the re-instatement of the Stockton Zone & the 18% increase

= Elimination of the Monthly Pass
* General questions and concerns regarding the transition to the electronic ticketing system.
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Very few negative comments were received regarding the proposed 7.5% fare increase. Copies of all of
the responses are attached to this staff report. Several passengers have expressed a desire to appear before

the Commission during the Public Hearing on March 10™.

Revisions to the ACE Fare Calculation Charts based upon feedback during the Comment Period are

shown below:

PROPOSED ACE REGULAR FARES REFLECTING A 7.5% INCREASE

ONE WAY. | ROUND TRIP 10 TRIP 20 TRIP | 40 TRIP MONTHLY
1 $3.25 $4.25 $21.25 $3750 | $63.50 $70.00
2 $4.25 $8.50 $42.50 $66.50 $110.25 $121.00
3 $7.50 $11.75 $58.75 $94.50 $158.25 $174.00
4 $8.50 $15.00 $75.00 $122.50 $205.00 $225.75
5 $10.75 $19.25 $96.25 $151.50 $253.00 $278.50
*6 $11.00 $19.75 $98.75 $153.75 $279.00 $282.50

PROPOSED ACE DISCOUNTED FARES - 50% OFF REGULAR FARES
(Senior Citizens age 65 and older, persons with disabilities, passengers carrying a Medicare Card and

Children age 12 and under)

ZONE ONE WAY ROUND TRIP 10 TRIP 20 TRIP 40 TRIP MONTHLY
1 $1.50 $2.00 $10.00 $18.75 $31.75 | $35.00
2 $2.00 $4.25 $21.25 $33.25 $55.00 $60.50
3 £3.75 $5.75 $28.75 $47.25 $79.00 $87.00
4 $4.25 $7.50 $37.50 $61.25 $102.50 $112.75
5 $5.25 $9.50 $47.50 $75.775 $126.50 $£139.25

*5 $5.50 $9.75 $48.75 $76.75 $139.50 $141.25
PROPOSED SPECIAL GROUPS ROUND TRIP FARES

1 Zone 2 Zone 3 Zone 4 Zone 5 Zone 6 Zone

$4.00 $6.00 $3.00 $11.00 $13.00 $14.00

* fares for reinstated Stockton station are NOT affected by the 7.5% fare increase

Based upon the direction of the Board, staff will modify the ACE Fare Program and present it for final
adoption at the April Rail Commission meeting.

Recommendation:

Conduct Public Hearing on Proposed Changes to ACE Fare Program, Accept Report Summarizing of
Comments Received during 30-day Public Comment Period, and Direct Staff to Proceed with
Restructuring the ACE Fare Program.
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ATTACHMENT B

SAN JOAQUIN REGIONAL RAIL COMMISSION
Meeting of February 2, 2006

STAFF REPORT

Item 7. Approve Mid-day Train Negotiations Targeting an April 24™ 2006 Staﬁ-u_p to Coincide
with the Amtrak National Timetable Revision '

Background: |
Staff has been working with Caltrans Division of Rail (DOR) and Caltrans D:stnct 10 on pctentlal
partnerships for rail related projects that serve both reglcnal and statewide objectives. As Commission

staff was exploring the timing of implementing the upcoming 4™ ACE train, the evaluation was broadened
to determine other potential objectives that could be met with the additional train.

In this collaborative effort, it became apparent that a midday (4™ ACE train might be able to satisfy
several purposes, including;
. Prowdmg a midday train for ACE riders who need a half-day work trip, or need to get home for
various appointments {medical/dental, parent-teacher conferences, children’s sports events, family
activities, etc.) and for special group destinations that are more conducive to a half-day trip.

Providing a morning/midday/evening alternative to I-205 during the construction widening project
scheduled to begin in late Spring 2006. Motorists would be advised of the daily ACE train

schedules via advertising efforts and the changeable message signs throughout the construction
zone.

Providing a “train-to-train” connection to the SAN JOAQUINS Intercity Rail Service, as a
substitution for the current bus between Stockton and San Jose, allowing broader connectivity and

marketing activities. (ACE and Caltrans DOR currently share the costs of a midday bus along the
ACE route between Stockton and San Jose)

Fiscal Impact:

Operating costs for a midday train on weekdays as an incremental extension of the ACE service are
estimated at $1.45 Million annually, Since the train would serve as part of the ACE and Amtrak systems,
passengers would continue to buy ACE and Amtrak tickets as they currently do and the fare revenues.
would be allocated accordingly. Annual fare revenues for the midday trains (including increased

ridership on the other ACE trains due to the convenience of the midday trains) are estimated to generate
$600,000.
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Funding for the proposed weekday midday train is estimated as follows:

Fare Revenues: $600,000
1-205 Construction Project Mitigation:  $250,000
CMAQ $200,000
Measure K $400.000
$1,450,000 *

*Caltrans DOR is reviewing potential savings from eliminating the midday bus between Stockton and San

Jose as a potential contribution toward the midday train, in which case the MK contribution would be
reduced.

Additional trains on the ACE Corridor require the approval of Union Pacific Railroad. The 4® train has
already been negotiated as part of the February 2001 Memorandum of Understanding, and requires the
Commission to commit to the funding of a double-track project near the Lathrop crossing. The double-
track project was estimated in February 2001 to cost $5.5M, and the parties agreed that the contribution
would be escalated into the current dollars of the year in which the project was constructed. At this time,
the project is estimated at $8.5M, primarily due to the 40 percent increase in steel costs since 2001. The
projected construction date is Spring of 2008, and funding will be available using a combination of

uncommitted Federal 5307 formula funds, 5309 formula funds and Measure K as the 20 percent local
matching funds.

Proposed Train Schedule:

Caltrans DOR has developed a Powerpoint presentation and tentative schedule showing connections to
the Intercity Rail Service, and is included as an attachment to this staff report. The train is proposed to
leave Stockton at 9:30am after connecting with a northbound train from Bakersfield, and arrive in San

Jose at 11:40am. For the return trip, the train would leave San Jose at 12:00pm and arrive in Stockton at
2: 10pm.

Staff is evaluating options to provide a shuttle connection to BART and to jointly fund shuttle services out
of the Great America station with the CAPITOL Cormidor.

Caltrans DOR is also very interested in operating the midday train on weekends. Weekend train-to-train
connections for the SAN JOAQUINS would significantly improve marketing opportunities and overall
ridership for this essential statewide service. Caltrans DOR has tentatively offered to fund the weekend
trains, subject to affordable cost estimates for the additional service. Caltrans DOR proposes that the
weekend train leave Stockton at 9:30am, but depart San Jose around 4:45pm to atlow for a day trip to the

Bay Area. Staff is currently evaluating those costs along with Union Pacific’s willingness to agree to
weekend service,

Summary:

The Rail Commission was originally waiting for ACE ridership to reach the 85% capacity threshold in
order to initiate the 4™ train. Ridership is currently at 65% of available capacity. However, there is a
unique opportunity this Spring to serve the needs of Caltrans District 10, and the SAN JOAQUINS
Intercity Rail Service, as well. In this collaborative effort, each of the parties will get much broader
advertising and marketing exposure, and achieve significant cost savings, than if each had pursued their
individual objectives alone. If all of the negotiations are successful, staff will request a Budget
Amendment to add the midday train, at the March Commission meeting.
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Recommendation:
Approve Midday Train Negotiations Targeting an April 24™ 2006 Start-up to Coincide w1th the Amtrak

National Timetable Revision
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